


INTRODUCTION

Our Strategic Development Plan 2009-2012 describes how we will continue to develop our College through the next
3 years. Our mission is to “place learners at the heart of everything we do”. The following é Strategic Aims and 29

supporting Strategic Obijectives provide the direction and framework for that to be achieved.

The College’s performance and rate of change over the last three years has been extensive and hugely encouraging.
The sustainable return to a sound financial footing has been supported by the development of a quality culture which has
evolved from an aspiration for the College to measure itself against best practice to one where it wishes not to follow, but

to lead.

Led by the Board of Management, the planning process, including all strategic and operational plans are influenced and
informed by the needs of our many stakeholders, local and national. In response to the dynamic environment in which

the College operates and in support of effective governance, the Board of Management annually reviews the College’s
Strategic Aims and Objectives. An essential aspect to the process is the monitoring and evaluation of progress in the
attainment of agreed targets and of their impact. This is seen as a key element to the College’s long term sustainability and

together with risk strategies and analysis will be further developed over the life of the Strategic Plan.

One of the main key activities to be further progressed is our Self Evaluation Strategy, from the Boardroom to the
Classroom. It must be linked to how students learn and how we teach. To do that we must all understand how learners’

learn.

BUILDING ON SUCCESS IN THE PURSUIT OF EXCELLENCE

The College’s ongoing intent is to be a great College. The quality and commitment of our staff remains the centre piece of

all we do, and their ongoing development and support is crucial to our continued success.
Some of the most important activities for 2009-2012 are:

Providing a flexible demand-led, innovative and efficient curriculum that meets the needs of all of our communities

and supports the economic regeneration of Lanarkshire and beyond.

The continued implementation and review of the College’s Learning and Teaching strategy and in particular the

implementation of appropriate learner and staff engagement strategies.

The continual development of the College’s Quality Assurance/Quality Enhancement strategy in support of the

student learning experience.

The development of alternate income streams through partnership in support of the College’s strategic aims and to

reduce the College’s dependence on Funding Council grants.
The successful implementation of the College’s Estate Strategy.

Promoting a culture of staff development to support widening activities, including the expansion of blended Learning

and flexible learning.

Development of best practice supporting the “six equalities”; disability, race, age, gender, religion and sexual

orientation.

The development of existing and new partnerships with local authority, educational institutes, business and

government agencies at local, national and international levels in support of our strategic aims and objectives.

OUR AIMS AND STRATEGIC OBJECTIVES

WIDENING ACCESS AND PARTICIPATION

Aim: The College will sirive to increase participation in
Lifelong Learning for all members of the community.

Strategic Objectives:

e To work with partners to continue to develop resources to
improve the Core Skills and Citizenship of adults and young
people accessing lifelong learning.

* To develop and continually review the curriculum to ensure
it continues fo meet client needs.

e To offer the curriculum in a flexible and responsive manner
to accommodate the needs of the learner, employer and
wider community.

* To promote access and enhance support for disadvantaged
and disabled students, including those identified in the
national More Choices More Chances Strategy.

* To provide a comprehensive guidance support service to all
students.

* To evolve the College Information and Communication
Technology strategy to meet the learning and support needs
of the College community.

* To promote the range of funding services available to students
and employers to encourage and support participation in
lifelong learning.

QUALITY

Aim: The College will provide its learners with high quality
programmes and services in the pursuit of excellence
within an environment of continuous improvement.

Strategic Obijectives:

* To meet the performance standards required to achieve and
surpass national quality standards.

* To identify and benchmark national and international Best
Practice in pursuit of educational excellence.

e To promote staff development through personal and
continuous professional development activities to support the
achievement of the College’s Strategic Objectives.

¢ To develop the College facilities and estates to create a high
quality learning environment accessible to all.

* To develop a culture of self-evaluation focused on continuous
improvement to enhance the retention and attainment of
students and their overall learning experience.

KNOWLEDGE, INNOVATION AND ENTERPRISE

Aim: The College will promote skills development, enterprise
and innovation to individuals, schools, social partners
and employers to support the continued development
of an internationally, competitive economy.

Strategic Objectives:

* To develop a provision which supports the future skills needs
of individuals, social partners and public and private
employers.

* To develop the College/school vocational education provision

in response fo Scottish Government aspirations and strategies.

* To develop new routes to vocational training to provide
employers with a skilled competitive workforce.

* To continue to develop an environment that sustains a culture
of innovation and enterprise for all staff and students.

* To continue to develop partnerships to support skills
development, innovation and enterprise for a global
economy.

COLLABORATION AND PARTNERSHIP

Aim: The College will increase local, national and
international partnerships and collaborative activities.

Strategic Objectives:

* To develop strategic alliances with local authorities, support
agencies and the business community as an aid to the
attainment of its strategic aims.

* To continue the development of national and international
partnerships in support of the College, staff and the
community which it serves.

* To maximise opportunities for income generation and growth.

* To collaborate with College partners researching, developing
and delivering services in support of Strategic Aims and
Objectives.

FINANCE AND RESOURCE MANAGEMENT

Aim: The College will maintain financial viability and
maximise new opportunities by the effective and
efficient utilisation of resources.

Strategic Objectives:

* To secure additional income streams and external funding
to meet agreed fargets fo improve long term financial
sustainability and to counter declining Scottish Government
and ESF Funding.

* To aftain agreed SUM'’s targets effectively and efficiently.

* To implement the College’s agreed Estates Strategy within
agreed timescales and budget.

* To ensure staffing and resources match curriculum
development and support needs.

* To operate within an environmentally focused context in
support of the community which it serves and of which it is
part.

GOVERNANCE, PLANNING AND LEADERSHIP

Aim: The College will develop through the implementation
of sound governance, planning, leadership and
effective management.

Strategic Objectives:

* To develop the College Board, Management Team and staff
within an environment of positive critical self-evaluation and
best practice.

* To develop and implement its planning process and
associated resource management to maintain strategic focus,
manage risk and sustain growth.

* To embed equalities in all aspects of planning and day-to-day
activity.
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KEY ACTIVITIES

The College produces, for all staff and stakeholders, an Annual Summary of its Strategic Plan’s Aims and
Objectives. The following is a summary of the many key activities to be undertaken in support of the Strategic
Development Plan:

Continue to develop the student learning experience during the estate decant period and multiple site campus.
Increase the Retention, Achievement and Attainment of Learners across the curriculum.
Implement College wide learner engagement and staff engagement strategies.

Develop the level and range of student support to all students from pre-enrolment through
their course of study and beyond.

By Year 3 of the plan, complete Phase One of the Estate strategy whilst maximizing
the opportunity to progress future phases.

Provide opportunities for Managers and Senior Lecturers to develop their
leadership and communication skills.

Continue to develop the College/School partnership by identifying
and consolidating future funding sources with North Lanarkshire
Council and others.

Increase investment in continuing professional development
for staff and evaluate its impact on the achievement of
corporate, divisional and personal objectives.

Fully implement the Board of Management'’s Self-
Evaluation strategy against a developing “best
practice” model.

Maximise alternate income streams across the

College.

Develop individuals and curriculum teams to
be more self evaluative in support of the student
learning experience.

Implement the Commercial Business Solutions
and Dental Strategies to reverse the downturn of
commercial activity.

Expand the range of alternative income sources
to overcome the decline in Commercial activity to
achieve increases of 20% annually.

Promote the effective use of Blended Learning across
the curriculum to enhance the quality of learning and
teaching and widen participation in lifelong learning
by developing and implementing a ‘Learn to Blend’
strategy.

Target appropriate provision at people in disadvantaged
communities and those at greatest risk of social exclusion.

Support North Lanarkshire Council in support of their Community
Learning strategy.

Develop the College’s Risk strategy against Board agreed targets.

Develop a collaborative strategy for developing values and citizenship in
support of all communities.

Develop existing strategic alliances to support learners across Lanarkshire and
beyond.
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