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Appendix 1 – Race Equality Scheme Action Plan Update on Progress
Commitment Statement
I have a personal commitment to ensuring the College, of which I am Principal and Chief Executive, equally provides equality of opportunity and maximises the benefits of engaging with our diverse and changing communities.
The College Management Advisory Committee (CMAC) together with our revised Equalities Strategy leads the College in a holistic approach to equality and diversity because we firmly believe that this is the best way to enhance the student experience and motivate staff.

The Equality, Diversity and Inclusion Group enable us to express our commitment and that of the College in ensuring that our Strategic Plan is monitored and realised.

The College ethos recognises values and respects the differences which are inherent within the communities which we serve.  By publishing this annual report on progress we are reaffirming our culture as one of inclusiveness and openness and our commitment will be to challenge and eliminate gender inequality.


[image: image1.wmf] 


John Doyle

Principal and Chief Executive
Section One: Background
Introduction

Coatbridge College is fully committed to creating a stimulating, supportive and accessible learning and working environment, based on mutual respect and trust, to assist all staff and students to achieve their full potential, irrespective of gender. The College is committed to ensuring that all students and staff are treated fairly and it has a long tradition of promoting equality and diversity. 

Race equality is about ensuring that all people are free to develop their personal abilities and make choices without the limitations set by stereotypes, prejudice and discrimination. It means that different behaviours, aspirations and needs of black and minority ethnic people are considered and valued equally.  It does not mean that people have to become the same, but that their rights, responsibilities and opportunities do not depend on their race, colour, nationality or ethnicity.  

There is a statutory duty to produce an annual progress report on the College’s Race Equality Policy. The Race Relations Act 1976, as amended by the Race Relations (Amendment) Act 2000 (RRAA 2000), places a general duty to (1) eliminate unlawful racial discrimination; (2) promote equality of opportunity; and (3) promote good relations between people of different racial groups. These duties are legally binding on the College as a corporate body and on individual members of Board of Management, staff and students.  As part of its specific duties under the RRAA, Coatbridge College understands the need to:

· implement its Race Equality Policy and Action Plan;

· assess the impact of its policies (including the Race Equality Policy) on students and staff of different racial groups;

· monitor the admission and progress of students and the recruitment, retention and career progression of staff from different racial groups;

· publish yearly outcomes of assessment and monitoring (as in this annual Race Equality Report).

Coatbridge College has a Race Equality Scheme, instead of a Race Equality Policy, in line with the other equality areas covered by the Public Duties (disability and gender). The College welcomes you to this annual report on progress of its Race Equality Scheme for the period 2007-08.  The report is produced to inform our stakeholders of the significant progress we have made in relation to our responsibilities in respect of race equality.  

This annual report reviews the progress we have made in relation to specific targets contained within our Action Plan for this period but it is acknowledged that the College will continue, through its culture of self evaluation, to ensure that race equality is a key priority for us as an organisation.

Equality, Diversity and Inclusion Group
The College has established an Equality, Diversity and Inclusion Group (EDIG) previously known as the Access & Inclusion Group led by the Head of Division Learner Services which sets and undertakes ongoing reviews of the College’s equalities strategy.  The EDIG acts as a focal point and forum for issues of equality and discrimination.  The EDIG reports directly to the College Board of Management through the College Management Advisory Committee.
The EDIG consists of representatives who hold responsibility for ensuring equality, diversity and inclusion within a theme or function.  Students are represented on this group through the Students Association representative for Equality and Diversity.  The EDIG meets monthly and notes of the meetings are placed on the College’s Intranet.  The EDIG will carry out the monitoring of the Race Equality Scheme and where appropriate may investigate any allegations as necessary, but only after other College procedures have run their course.

Equality of Opportunity

Coatbridge College reaffirms its commitment to a policy of equal opportunity within the College.  It aims to create the conditions whereby students, staff and stakeholders are treated on the basis of their relative merits, abilities and potential.  The College’s policy on this aims to free students and staff from all forms of discrimination, particularly on the grounds of:

	· Sex
	· Ethnic Origin

	· Marital Status
	· Political Belief

	· Disability
	· Trade Union Activity

	· Race
	· Responsibility for Dependents

	· Colour
	· Employment Status

	· Religion
	· Age

	· Sexual Orientation
	· Or Language

	· Nationality
	


The College is fully committed to Equal Opportunities and is taking positive steps to ensure that Equal Opportunities become integral to the way it carries out its relevant functions. 

Commitment to Race Equality

As part of its overall commitment to equality of opportunity, Coatbridge College is also committed to promoting race equality and welcomed the introduction of the Race Equality Duty.  In response, we developed Race Equality Policies since 2001 and changed this to develop our first Race Equality Scheme 2006 - 2009 along with a supporting Action Plan.  We recognise that race equality is central to all our activities and we are committed to working in partnership in the positive promotion of race equality.   

We believe that the main aim of our Race Equality Scheme is to make sure that race equality is not reliant on the commitment of a few individuals but is core to all aspects of how we conduct our business and at its core is the continual involvement of all people.
Effective mainstreaming is at the heart of successfully implementing and meeting the race equality duty.  Mainstreaming means the systematic integration of an equality perspective into the everyday work of the College, involving policy makers across all Divisions and Departments, as well as external partners. This approach aims to ensure that all our policies, practices and services understand and respond to the different needs of black and minority ethnic people in the College.  Mainstreaming is a key element of delivering the race duty and we have incorporated this into the College’s Race Equality Action Plan.

Senior Management Commitment

The Board of Management, its staff, together with its trade unions, EIS and Unison, are committed to race equality.  The College Management Advisory Committee (CMAC) Chaired by the Principal and Chief Executive consists of the Senior Management Team of the College it provides the strategic steer for the College’s Race Equality Scheme and is responsible to the College’s Board of Management for:

· Providing a clear vision for, and shared understanding of race equality.


· Creating an inclusive learning and working environment for staff and students which is free from discrimination.

· Challenging and eradicating inequality and discrimination. 


· Providing high quality and responsive provision, services and support that meet the needs of all staff, students and service users.


· Providing an environment in which it is safe to disclose and difference is respected.


· Embracing and celebrating the diversity of students, staff and local communities.


· Promoting equality for all people and people in policies, procedures, plans and practices.


· Ensuring that the student body and workforce reflect the diverse communities of Coatbridge, North Lanarkshire and beyond.


· Consulting and involving relevant people in securing improvements to programmes, services and learning and work environment.


· Achieving the actions and targets set out in the Race Equality Scheme Action Plan and ensuring that there are sufficient financial and other resources to support the achievement of the Action Plan. 


· Providing a high quality and responsive curriculum, effective services and support arrangements meeting the needs of all staff, students, and service users.


The ongoing Committee structure of the Board of Management provides the necessary checks and balances in measuring progress, against agreed targets.  This is supported by a comprehensive Board Evaluation Strategy which has at its heart the Association of Scotland Colleges “2006 Guide for Board Members” in addition to the adoption of the Principles of Good Governance by Board members.  

The College’s Equality, Diversity & Inclusion Group has been set up to champion the accessibility of the College curriculum and services and reports on progress associated with race equality to CMAC on a regular basis and thereafter to the Board of Management.

The group comprises key management, academic and support staff ensuring maximum coverage and representation across the College. An implementation Sub-group of the Equality, Diversity and Inclusion Group has been set up to involve staff, students and relevant stakeholders in the Race Equality Action Plan.  In addition the Sub-group collaborates with relevant external stakeholders and organisations.  This Sub-group reports to the Equality, Diversity and Inclusion Group who in turn update the College Management Advisory Committee as noted above.

The Race Equality Sub-group meets monthly to review the implementation of the Race Equality Action Plan.  The Sub-group is accessible to students and staff who wish to discuss how a particular policy or its implementation impacts on them.

Stakeholder involvement in establishing the Gender Equality Scheme

In 2007 the College initiated its consultation strategy, engaging with many students, staff and external organisations and stakeholders in the preparation and development of its Race Equality Scheme and Action Plan. The services of an experienced, independent Equality and Diversity consultant were secured to ensure that a thorough and independent process followed. Focus group meetings were held with a range of staff, students and relevant stakeholders from external organizations. These meetings will continue to be facilitated by the consultant to foster an open dialogue.  The College wishes to be informed by their views on a wide range of College activities, and to identify areas for development and priorities for the Race Equality Scheme and Action Plan.  
The College has over many years worked with external organisations who provide services for black and minority ethnic people.

Through ongoing consultation and involvement, the College will continue in its aspiration to establish best practice in this area and get positive outcomes in relation to race equality.  It is recognised that good practice within the College needs to be supported and mainstreamed to enable consistency of approach to race equality throughout the College.
What our Race Equality Scheme and supporting Action Plan aims to achieve

Coatbridge College aims to attract and retain all its students and staff, and will work in partnership with internal and relevant external organisations and partners to achieve this.  It will work to reduce disadvantages, discrimination, and inequalities of opportunity, and promote diversity in terms of learners, staff, the community it serves and the partners it works with. The College’s Race Equality Scheme sets out its commitments to race equality and builds upon the extensive work which has already taken place and in implementing its Race Equality Scheme and Action Plan the College will fulfill the specific duties of the Race Relations (Amendment) Act 2000.
How will our targets be met?

As part of our Race Equality Scheme 2006-09, the College also compiled a supporting Action Plan that outlined the areas where improvements could be made.  These improvements are prioritised over the 3-year period and a summary of these is included in Section 2 of this report.

Targets were established in response to stakeholder consultation and were ratified by senior management as part of their commitment to equality of opportunity in 2006 when the Race Equality Scheme and Action Plan were published.

The College monitors its progress in relation to race equality through the Race Equality Sub-group who report to Equality, Diversity and Inclusion Group.  The Equality, Diversity and Inclusion Group thereafter report to the College Management Advisory Committee who report to the Board of Management.

Section Two: Achievements in Year 2007-08
Progress Against the Race Equality Scheme Action Plan

- Governance & Leadership
The Equality, Diversity & Inclusion Group has met regularly and has monitored progress associated with the Race Equality Action Plan. The Head of Learner Services chairs the Equality, Diversity & Inclusion Group which has responsibility for leading on the Race Equality Scheme Action Plan. 
The College launched a revised induction strategy with greater clarity given to the College’s equalities strategy conveyed to individuals at a very early stage in the process.

Race equality has been embedded into College self evaluation process for all staff. This is an integral part of the College’s planning process and results from this process will be used to inform the College on race equality.

Following a comprehensive review of the student induction process executed in December 2007, equality and diversity awareness raising on race equality is now fully integrated into student induction materials and processes.  The College has reviewed student recruitment and selection materials to ensure race equality inclusiveness through the impact assessment process.  A further review in this area will form a part of the our forthcoming action plan.
When considering the redevelopment of the College’s estate, the College decided that individuals of all faiths and beliefs, religious or philosophical, should be offered an opportunity to practice these within the College. The College consulted with representatives of various faiths, took advice from other institutions that have developed such facilities and developed a brief to create specific accommodation, which would offer this provision.
A multi-faith room will be created within the Phase one Campus development project, which will be available to everyone. This will be located in an accessible area, close to the heart of the campus. The room will have two entrances, which are intended to offer separate entrances, for faiths which require this. Each internal ‘half’ of the space will provide hand and foot washing facilities. The room can be sub-divided by a movable ceiling-mounted curtain. 
- Student Association Responsibility

The Constitution of the Student Association was reviewed and extended in March 2008 and the final changes approved by the College Management Advisory Committee.  The primary aim of the Association is to improve student participation and involvement at every level. Specifically, the Association intends to mirror College practice more closely in respect to equality and diversity issues as follows:

· In order to encourage suitably skilled candidates the College made an investment by providing a one year paid sabbatical for Student President to enable further participation in student equality and diversity work. 

· A member of the Student Association Executive has overall responsibility for Equality and Diversity. 
· The amended constitution now makes specific reference to equality and diversity practice ensuring that clubs or societies provided through the Student Association will be in accordance with the College’s Equality and Diversity policy and procedures.
· A briefing on inclusion best practice will be offered to the Association Executive Officers as part of their induction.
- The Student Voice

The College, through widespread consultation has implemented a comprehensive student survey process which is executed appropriately each academic session under the title “Are we getting it right for you?’ and ‘Did we get it right for you?’ In addition, student feedback opportunities are provided through the guidance process and through feedback boxes available in College public areas. 
The College facilitated a “Food for thought lunch” in November 2008 for students on communication within the College. Summary results from the feedback relating to race equality indicated that there were no cause for concern in this area.  
- Student Data
We currently collect information on enrolments from application procedures and this is then available on our central information system.  To this is added performance indicator data including retention, and post course destination data.  Moreover our Central Management Information Systems (CMIS) reports have been developed to enable data to be produced and considered in terms of the ethnicity of our student population, and of particular importance is data relating to career choices and success rates on courses.  This data is used by the College to review progress and achievement of black and minority ethnic students and by targeting specific groups of students in ways that will enable positive changes for the students.  
- Discrimination and Non-Compliance 

All staff, students and stakeholders are expected to treat colleagues with dignity and respect.  Any form of harassment of a person on account of their race, colour, nationality and ethnic origin is regarded by the College as unacceptable behaviour.

The College regards incidents of harassment very seriously and as possible ground for disciplinary action which may lead to dismissal.  Copies of the Equality and Diversity Policy and procedures are available on the College intranet.  This includes clear statements on discrimination covering both staff and students.  All members of staff are required to become familiar with and understand the contents of the College Equality and Diversity policy and other related policies.  Training is provided annually to update staff on significant changes.

Copies of the Student Disciplinary Policy and procedures are widely available.

Staff are informed that any international breaches of the legislation on equal opportunities or of the College policy may lead to disciplinary action.

The College endeavors to provide an environment which is supportive and fair.  Where problems relating to the operation of the race equality do occur staff and students are encouraged to advise an appropriate member of staff as soon as possible.  Where a complaint is not dealt with satisfactorily at an informal level any formal complaint or grievance should, in the case of a student, be pursued through the complaints procedure.  In the case of a member of staff, the complaint should be pursued through the appropriate procedure.

A student complaints monitoring group has been set up to review the nature and volume of student complaints.  This group are primed to record instances of complaints/feedback relating to all equalities areas including gender equality with the view to taking action as required.

- College Marketing & Publicity

In response to feedback from stakeholders, the College has been able to make a number of improvements within the College in relation to race equality and its publications.  

All College marketing materials are now race equality inclusive e.g. stakeholder focus group discussions were held consulting on the College Course Guide and then this was developed taking on board the recommendations from the discussions.
- Training & Development

All staff have undergone significant training and development in relation to race equality that enables them to have awareness of the legislation, understand reporting processes plus their roles and responsibilities, and how to put this into practice in their day to day work.  
The College recognises that offering training and development across the grades is vital in providing staff with the opportunity and skills to develop and progress within the organisation. It is also important that staff understand equality issues and their legal obligations in order to properly implement the public sector equality duties for race, disability and gender.

Data collection on participation in staff development and training events and programmes by gender is ongoing.  The College is collecting data on participation rates but the overall aim of the College is to achieve full participation since the development of a mandatory approach to all equalities training for staff.

The College has commissioned two e-learning modules for staff on “Diversity in the workplace” and “Diversity in the workplace”

Training has also been provided to teaching staff on a rolling programme basis in the Quality and Evaluation of Learning & Teaching Materials to enable equality to be further embedded into the curriculum.  As with other equalities training, QELTM training is mandatory for all teaching staff.

The training on QELTM centres around a guide that has been developed as part of the Quality and Equality of Learning and Teaching Materials project.  The project, funded by the Scottish Funding Council, ran from August 2004 to August 2006 and was concerned with the development of a set of guidelines and procedures for equality, diversity and inclusiveness in the writing of learning and teaching materials in line with current equality legislation.  The guidelines are designed to help staff developing materials to address issues of equality, inclusion and diversity and to ensure that Colleges meet the public sector duties in equality legislation.
The guide centres around 12 main themes as follows:

· Develop teaching materials which reflect the diverse and changing nature of modern Scotland.

· Develop teaching materials which emphasise the contributions of people from diverse backgrounds to the enrichment of civic life.

· Ensure teaching materials do not present the Eurocentric perspective as being superior to the perspectives of people from non-European backgrounds.

· Avoid stereotypical representations of people from minority or other groups who may face discrimination (e.g. on the grounds of ethnicity or gender).

· Explore the difficulties encountered by people who may face discrimination without portraying them as being ‘the problem’.

· Develop teaching materials which actively promote equality, and provide opportunities to explore diverse lifestyles and abilities even if they are out with the experience of the learner group.

· Use visual material which shows the appearance of people who may face discrimination in a realistic and positive way.

· Use plain, clear language which maximises accessibility and which avoids offensive or derogatory connotations about people who may face discrimination.

· If teaching materials have a discriminatory content (e.g. as part of an authentic text), ensure that the discrimination issues are explored and understood.

· Ensure that learning and teaching materials are accessible, readable and available in a variety of formats to meet the requirements of learners with a range of additional learning needs.

· Ensure that copyright law is observed in the production, copying and distribution of all materials.

· Learning and teaching materials are produced in quality formats and are updated where appropriate.

- Impact Assessment

Initial impact assessment of College policies to prioritise them for detailed impact assessment has been completed and we now have details of prioritised policies and procedures that will undergo detailed impact assessment.  In the meantime, senior staff training and development for using the developed the impact assessment toolkit will take place in our forthcoming semester.  
- Stakeholder Involvement & Consultation

The College has over many years worked with external organisations to proactively address race equality such as setting up courses for English as a second language.
- Procurement

Through its procurement and tendering processes, the College makes its suppliers and partners aware of the Race Equality Scheme and are asked to confirm that they will abide by our policies and procedures in working or delivering to the College.

- Monitoring and Data Collection
The College as an Employer

As part of the formal process of statistical analysis required by the Scottish Funding Council, the College submits an annual Staffing Return that analyses staff by race.  The latest data for the period 2007-08 is as follows:

	Ethnic Group                                                                                        of College Payroll Staff
	Number of staff (FTE)

	
	Teaching
	Non-teaching (support)
	Total

	White
	Scottish
	84.24
	103.19
	187.43

	
	English
	3.24
	3.93
	7.17

	
	Welsh
	0
	0
	0

	
	Irish
	0.23
	0
	0.23

	
	Any other White background
	1.7
	0.3
	2

	Mixed
	Any Mixed background
	0
	1
	1

	Asian, Asian Scottish or Asian British
	Indian
	0
	0
	0

	
	Pakistani
	0
	1
	1

	
	Bangladeshi
	0
	0
	0

	
	Chinese
	0
	0
	0

	
	Any other Asian background
	0
	0.78
	0.78

	Black, Black Scottish or Black British
	Caribbean
	0
	0
	0

	
	African
	0
	0
	0

	
	Any other Black background
	0
	0
	0

	Other Ethnic background
	Any other background
	0
	0
	0

	 
	 
	 
	 
	 

	Information refused
	 
	1.24
	0
	1.24

	 
	 
	 
	 
	 

	Information not known
	 
	3.12
	0.73
	3.85

	 
	 
	 
	 
	 

	Total
	93.77
	110.93
	204.7


The College as an Education Provider

As part of the formal process of statistical analysis provided by the College, there is analysis of our data by student gender.  The latest data for the period 2006-07 and 2007-08 is as follows:

Ethnic Group

2006/07
2007/08

White – Scottish 

91.34%
91.61%

White – English

1.08%

1.04%

White – Welsh

0.07%

0%

White – Irish


0.27%

0.34%

White – Other


5.79%

4.63%

Any mixed background
0.11%

Indian – Asian or Asian

Scottish/British

0.24%

0.83%

Pakistani – Asian or

Asian Scottish/British
0.51%

0.41%

Bangladeshi – Asian or

Asian Scottish/British
0.01%

0.05%

Chinese – Asian or

Asian Scottish/British
0.19%

0.28%

Other – Asian or Asian

Scottish/British

0.12%

0.10

African – Black or Black

Scottish/British

0.13% 0.09%

Other – Black or Black

Scottish/British

0.03%

0.08%

Other 



0.15%

0.63%
An external consultant was commissioned to carry out focus group discussions on the student experience in the College with black and ethnic minority students in November 2008. The summary results of these discussions informed the College that students were highly complementary of the College and support the staff provided and no major issues of concern were raised during the focus group meetings.

Section Three – Challenges in Year 2007-08
The College also recognises that there have also been challenges that we have faced or indeed will need to face in the future.  These are:

Impact Assessment – The College is in the process of training those individuals who will undertake detailed impact assessments.  This training will be prioritised in the coming year to enable impact assessment to be completed over the 3-year timescale of our Action Plan.

Provision of Management Information - The College recognises the importance of providing meaningful information to allow monitoring and evaluation for race equality purposes.  It is currently working with an external company in the provision of a fully integrated management information system that will ensure effectiveness in this area.
Section Four: Targets for Year Three 2008-09
In setting its targets for year 3, the College will continue to consult and involve all staff, students and stakeholders.  This exercise continues through the good work of the Race Sub-Group reporting to the Equality, Diversity and Inclusion Group.  Whilst there has been much achieved in 2007-08, it is recognised that there is further work to do in relation to race equality and in this regard the College has some key objectives and targets to take forward into the period 2008-09 as follows:

- Governance & Leadership
The College’s Equality, Diversity and Inclusion Group has been set up to champion the accessibility of the College curriculum and services and reports on progress associated with race equality to CMAC on a regular basis and thereafter to the Board of Management. 
The College aims to progress the Race Equality Scheme and Action Plan in Year 3 using feedback achieved through the involvement of all staff, students and stakeholders. The Race Equality Scheme and Action Plan will be fully updated following annual report publication.  The membership of the Race Equality Group has been re-established at commencement of academic session 2008-09.
The College will review its Equal Opportunities Policy and Bullying & Harassment Policy and develop a Diversity and Dignity at Work and Study Policy.

The College aims to set up more holistic equality reporting and recording processes for all staff, students and stakeholders.
- College Marketing & Publicity

The College will develop an Equality and Diversity Induction DVD for new staff and students
- Training & Development

Online equality and diversity training will be mandatory for all part time and temporary staff who are not able to attend the ongoing equality and diversity staff training sessions offered to full time staff members.
Key staff will be trained to deliver awareness-raising and impact assessment training.
- Impact Assessment

The results from prioritising policies and procedures for impact assessment will be used to conduct full impact assessment on those with high priority. The College will continue to undertake detailed training on impact assessment with key personnel and provide general training for all other staff members.

The College will continue to ensure the effectiveness and holistic approach to impact assessment systems.

- Stakeholder Involvement & Consultation

Staff and student consultation on race will be undertaken for the new academic year. Other consultation will continue through the Race Equality Group
- Monitoring and Data Collection
Through the Race Equality Sub-group and Equality, Diversity and Inclusion group, the College will monitor progress associated with its Race Equality Action Plan and in particular Year 3 to enable an Annual Report on Progress for Year 3 to be compiled for June 2009.

All the race statistical material in the College will be disaggregated further.

The College is investing in a fully integrated management information system that will ensure the efficient and effective monitoring and evaluation and impact assessment of all equality areas.

Section Five: Conclusion

Coatbridge College once again reaffirms its commitment to a policy of equal opportunity within the College.

Through ongoing consultation and involvement, the College will continue in its aspiration to establish best practice in this area and get positive outcomes in relation to race equality.  It is recognised that good practice within the College needs to be supported and mainstreamed to enable consistency of approach to race equality throughout the College.

The College recognises the importance of stakeholder consultation and involvement and how this is key to the creation of a successful race equality culture.  Our strategy for communicating and involving our stakeholders will continue not just internally but also externally with organisations with an active interest in the needs and rights of the all people.

In conclusion, it should be noted that underpinning everything we do as an organisation is a very focussed training and development strategy that encompasses equality and diversity.

As part of this strategy, all staff have been involved in mandatory Race Equality awareness sessions.  

The College has also consulted and involved all staff in the development of its Access and Inclusion Strategy building on the expertise and experiences of individuals, and is particularly relevant in the context of informing the content of its Race Equality Scheme and Action Plan.

The training and development strategy will be progressed significantly over the years to come enabling all staff to embrace equalities legislation and ensure that this is embedded comprehensively into the College’s curriculum provision and services i.e. mainstreaming equalities matters into all College activity.
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Appendix 1:  Race Equality Scheme Action Plan 2006-2009 Progress to date
1
Governance & Leadership
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	1.1
	Race Equality to be embedded in all planning and day to day activity within the College
	Map existing policies and procedures to priorities for Impact Assessment process.

	CMAC
	Principal
	By December 2006
	Achieved:

Equalities now embedded through College’s Learning & Teaching Strategy.

	1.2
	Senior Managers to lead on Race Equality Action Plan
	CMAC responsibilities to be outlined in Race Equality Scheme Action Plan.

	Principal
	Head of Learner Services/Access & Inclusion Group
	By December 2006
	Achieved:

Senior management responsibilities outlined in Race Equality Scheme & supporting action plan.

Involvement sessions undertaken in relation to staff/

student participation.

	1.3
	Race Equality to be embedded in all curriculum activity on a phased basis.
	Quality team to review identified policies and practices in line with race equality.

	Head of Quality
	Principal
	By June 2007
	Partially Achieved:

All policies and procedures have been prioritized for impact assessment.

	1.4
	Race Equality Duty embedded into student culture and provision.
	Raise awareness of race equality with students through induction and other planned activities.

	Head of Learner Services
	Depute Principal
	By June 2007
	Achieved:

Race equality features as a focus of student induction into College and curriculum areas.

	1.5
	Race Equality Scheme to be updated and informed by stakeholders.
	Review membership and participation in consultation groups and forums.

	Head of HR & Admin
	Principal
	By June 2007
	Achieved:

Review undertaken as part of revised Equality Strategy.


Appendix 1:  Race Equality Scheme Action Plan 2006-2009

2
College Marketing & Publicity
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	2.1
	Ensure all marketing material is compliant with race equality legislation.
	All materials produced to be inclusive and portray non-stereotypical images.

	Marketing Manager
	Depute Principal
	By June 2007
	Achieved:

Review of marketing materials undertaken and new materials comply with race equality legislation. 

	2.2
	Ensure there is a clarity and consistency of message about positive support for all students.
	Ensure information about support services are included in all College publicity and information.

	Marketing Manager
	Depute Principal
	By December 2006
	Achieved:

Information widely available on support services within the College e.g. library, horizon centre, student services, etc.

	2.3
	Ensure the College website and intranets are compliant with the Race Equality Duty.
	Maintain College internal/external sites to appropriate standards.

	Web Development Coordinator
	Principal
	By December 2006
	Achieved:

Coatbridge College are the first College in Scotland to have AAA accessibility awarded for their website.
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3 Training & Development
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	3.1
	Development of Staff Development Strategy for Equality and Diversity Training.

	Rolling programme of equality and diversity training to be established.
	Head of HR & Admin
	Principal
	By December 2006
	Achieved:

All staff have undertaken Race Equality Awareness Training.  The College has also invested in Equalities online training materials for its staff.

	3.2
	Positive culture towards equality established throughout the College’s recruitment and selection procedures.

	Ensure all staff involved in recruitment and selection processes undertake equality and diversity training.
	Head of HR & Admin
	Principal
	By December 2006
	Achieved:

All College staff have undertaken equality and diversity awareness raising training.
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4 Impact Assessment
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	4.1
	Undertake impact assessment of policies and procedures on a prioritised basis.

	All policies in priority categories to undergo impact assessment.
	Quality Team
	Principal
	By August 2008
	Partially Achieved:

All policies and procedures have been prioritized for impact assessment.

	4.2
	Publish results of full impact assessment.

	Compile a report of impact assessment results.
	Head of HR & Admin
	Principal
	By November 2008
	Not Yet Achieved
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5
Stakeholder Involvement & Consultation
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	5.1
	Ensure the views of our students, staff and stakeholders are better represented.
	Review membership of all College committees, groups, etc

	CMAC
	Principal
	By June 2007
	Achieved:

Review undertaken as part of revised Equalities Strategy.

	
	
	Formal mechanisms in place to recruit students and staff from diverse backgrounds onto focus groups and impact assessment reviews.

	Head of Learner Services
	Depute Principal
	By June 2007
	Achieved:

Formal mechanisms embodied within revised Equalities Strategy.

	
	
	Continue to develop and improve links with external partners to improve consultation process on a wider basis.

	Depute Principal
	Principal
	By June 2007
	Achieved:

Partnership working continues as part of our Equalities Strategy.
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6
Monitoring and Data Collection
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	6.1
	Establish strategy for the provision of management information for the purposes of monitoring on the basis of the six equalities.
	Develop and implement management information strategy that embeds equality legislation.

	CMAC
	Principal
	By June 2007
	Achieved:

Management Information strategy developed and implemented.

	6.2
	Improved provision of information on staff by ethnicity.
	Review and evaluate statistics in accordance with newly developed Management Information strategy.

	Head of HR & Admin
	Principal
	By June 2007
	Partially Achieved:

Review and evaluation takes place but requires to be further refined.
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6 Equal Pay
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	7.1
	Ensure the elimination of any racial bias in relation to the College’s pay systems.
	Review and evaluate the current salary assessment scheme for newly appointed academic staff.

	Principal
	Board of Management
	By December 2008
	Achieved:

Revised system presented to Executive Committee of Board of Management and Academic JCC.

	
	
	Introduce a system of job evaluation into the College following a period of review.


	Head of HR & Admin
	Principal
	By December 2008
	Achieved:

FEDRA job evaluation system procured.  To be implemented January 2009 onwards.


PAGE  
2

_1162295699.doc
[image: image1.jpg]






