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Commitment Statement

I have a personal commitment to ensuring the College, of which I 
am Principal and Chief Executive, equally provides equality of 
opportunity and maximises the benefits of engaging with our 
diverse and changing communities.

The College Management Advisory Committee (CMAC), together 
with our revised Equalities Strategy, leads the College in a holistic 
approach to equality and diversity because we firmly believe that 
this is the best way to enhance the student experience and 
motivate staff.

The Equality, Diversity and Inclusion Group enable us to express 
our commitment and that of the College in ensuring that our 
Strategic Plan is monitored and realised.

The College ethos recognises values and respects the differences 
which are inherent within the communities which we serve.  By 
publishing this annual report on progress we are reaffirming our 
culture as one of inclusiveness and openness and our commitment 
will be to challenge and eliminate disability inequality.

John Doyle
Principal and Chief Executive
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The EDIG consists of key management, academic and support 
staff to ensure maximum coverage and representation across the 
College. They hold responsibility for ensuring equality, diversity 
and inclusion within a theme or function.  Students are represented 
on this group through the Students Association representative for 
Equality and Diversity.  The EDIG meets monthly and notes of the 
meetings are placed on the College’s Intranet.  The EDIG will carry 
out the monitoring of the Disability Equality Scheme and where 
appropriate may investigate any allegations as necessary, but only 
after other College procedures have run their course.

An implementation sub-group of the EDIG has been set up to 
involve staff and students with disabilities in the action plan linked 
to disability equality.  In addition the sub-group collaborates with 
external stakeholders and organisations supporting disabled 
people.  This sub-group reports to the EDIG who in turn update the 
College Learning & Teaching Group as noted above.

The Disability Equality sub-group met monthly to review the 
implementation of the Disability Equality Action Plan.  The sub-
group is accessible to students and staff who wish to discuss how 
a particular policy or its implementation impacts on them.

STAKEHOLDER INVOLVEMENT IN ESTABLISHING THE 
DISABILITY EQUALITY SCHEME

In 2006 the College initiated its consultation strategy, engaging 
with disabled students, staff and external organisations and 
stakeholders in the preparation and development of its Disability 
Equality Scheme and Action Plan. The services of an experienced, 
independent Equality and Diversity consultant were secured to 
ensure that a thorough and independent process followed. Focus 
groups and individual interviews with a range of disabled staff, 
students and stakeholders from external organisations that support 
disabled people have and will continue to be facilitated by the 
consultant to foster an open dialogue.  The College wishes to be 
informed by their views on a wide range of College activities, and 
to identify areas for development and priorities for the Disability 
Equality Scheme and Action Plan.  

The College has over many years worked with external 
organisations for disabled people such as Corner Stone, Enable, 
The Richmond Fellowship and Turning Point.  These partnerships 



7

provide specific services to people with disabled needs and mental 
health issues.

Through ongoing consultation and involvement, the College will 
continue in its aspiration to establish best practice in this area and 
get positive outcomes in relation to disability equality.  It is 
recognised that good practice within the College needs to be 
supported and mainstreamed to enable consistency of approach to 
disability equality throughout the College.

WHAT OUR DISABILITY EQUALITY SCHEME AND 
SUPPORTING ACTION PLAN AIMS TO ACHIEVE

Coatbridge College aims to attract and retain more disabled 
students and staff, and will work in partnership with internal and 
external organisations and partners to achieve this.  It will work to 
reduce disadvantages, discrimination, and inequalities of 
opportunity, and promote diversity in terms of learners, staff, the 
community it serves and the partners it works with. The College’s 
Disability Equality Scheme sets out its commitments to disabled 
people and builds upon the extensive work which has already 
taken place; The College, in implementing its Disability Equality 
Scheme and Action Plan will fulfil the specific duties of the 
Disability Discrimination Act (DDA) 1995.

HOW WILL OUR TARGETS BE MET?

As part of our Disability Equality Scheme 2006-09, the College 
also compiled a supporting Action Plan that outlined the areas 
where improvements could be made.  These improvements are 
prioritised over the 3-year period and a summary of these is 
included in Section 2 of this report.

Targets were established in response to stakeholder consultation
and were ratified by senior management as part of their 
commitment to equality of opportunity in December 2006 when the 
Disability Equality Scheme and Action Plan were published.

The College monitors its progress in relation to disability equality 
through the Disability Equality Sub-group who report to EDIG.  The 
Access and Inclusion Group thereafter report to the College 
Management Advisory Committee who report to the Board of 
Management.
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definition of disability and illustrating the level of support available 
to individuals.

College Induction Strategy – The College has launched its revised 
induction strategy with greater clarity given to the College’s 
equality strategy conveyed to individuals at a very early stage in 
the process.

Student Enrolment – Identification of support needs is completed 
for all students at a very early stage in the enrolment process with 
needs being identified and support in place pre-entry.

Student Induction Process – The student induction process 
highlights equality in more detail.

Learner Support Staff Training – Staff in the area of learner 
support have undergone significant focussed training in relation to 
disability equality.  Much of this training has been conducted 
through BRITE.  

Impact Assessment – Initial impact assessment of College policies 
has been completed but policies require to be prioritised and 
undergo detailed impact assessment.  In the meantime, staff 
training and development of the train the trainers will take place.

ACHIEVEMENTS IN 2007-08

There has been great achievement in the College in 2007-08 and it 
is recognised that there is further ongoing work to do in relation to 
disability equality in the future. The following has been achieved in 
the College this year:

- Governance & Leadership

The College Board of Management is committed to providing all 
members of the community with full access to all of its educational 
provision and facilities.  The current estate prohibits access to 
major parts of the curriculum which when overcome would 
undoubtedly enable many people who currently cannot access 
education and training routes to enter well paid, meaningful jobs 
and access to higher education. It does not believe that one can 
partially discriminate and that partial discrimination on the grounds 
of accessibility is just as unacceptable as age, or gender.
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- Staff Data

We currently collect information at the recruitment stage and this is 
then available on our central HR system.  Staff data on disability is 
published through the College’s annual reporting system and is 
monitored and evaluated through the Board of Managements HR 
Committee.

- Discrimination and Non-Compliance 

All staff, students and stakeholders are expected to treat 
colleagues with dignity and respect.  Any form of harassment of a 
person on account of their disability is regarded by the College as 
unacceptable behaviour.

The College regards incidents of harassment very seriously and as 
possible ground for disciplinary action which may lead to dismissal.  
Copies of the Equality and Diversity Policy and procedures are 
available on the College intranet.  This includes clear statements 
on discrimination covering both staff and students.  All members of 
staff are required to become familiar with and understand the 
contents of the College Equality and Diversity policy and other 
related policies.  Training is provided annually to update staff on 
significant changes.

Copies of the Student Disciplinary Policy and procedures are 
widely available.

Staff are informed that any international breaches of the legislation 
on equal opportunities or of the College policy may lead to 
disciplinary action.

The College endeavors to provide an environment which is 
supportive and fair.  Where problems relating to the operation of 
disability equality do occur staff and students are encouraged to 
advise an appropriate member of staff as soon as possible.  
Where a complaint is not dealt with satisfactorily at an informal 
level any formal complaint or grievance should, in the case of a 
student, be pursued through the complaints procedure.  In the 
case of a member of staff, the complaint should be pursued 
through the appropriate procedure.
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A student complaints monitoring group has been set up to review 
the nature and volume of student complaints.  This group are 
primed to record instances of complaints/feedback relating to all 
equalities areas including disability equality with the view to taking 
action as required.

- College Marketing & Publicity

In response to feedback from stakeholders, the College has been 
able to make a number of improvements within the College in 
relation to disability equality and its publications.  

All College marketing materials are now DDA compliant e.g. 
stakeholder focus group discussions were held consulting on the 
College Course Guide and then this was developed taking on 
board the recommendations from the discussions.

- Training & Development

All staff have undergone significant training and development in 
relation to disability equality that enables them to have awareness 
of the legislation, understand reporting processes plus their roles 
and responsibilities, and how to put this into practice in their day to 
day work.  

The College recognises that offering training and development 
across the grades is vital in providing staff with the opportunity and 
skills to develop and progress within the organisation. It is also 
important that staff understand equality issues and their legal 
obligations in order to properly implement the public sector equality 
duties for race, disability and gender.

Data collection on participation in staff development and training
events and programmes is ongoing.  The College is collecting data 
on participation rates but the overall aim of the College is to 
achieve full participation since the development of a mandatory 
approach to all equalities training for staff.

The College has commissioned two e-learning modules for 
mandatory staff training on “Diversity in the workplace” and 
“Diversity in Learning and Teaching”

The “Diversity in the workplace” module covers:
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Year 2 using feedback achieved through the involvement of 
disabled staff, students and stakeholders.

Through a brief on Access & Inclusion, ensure that disability
equality matters are discussed on a regular basis at College 
Management Advisory Committee meetings.

The College as an Employer

As part of the formal process of statistical analysis required by the 
Scottish Funding Council, the College submits an annual Staffing 
Return that analyses staff by disability.  The latest data for the 
period 2007-08 is as follows:

2007-08%
Disabled 1.00
Not Disabled 99.0

The College as an Education Provider

As part of the formal process of statistical analysis provided by the 
College, there is analysis of our data by student disability.  The 
latest data for the period 2006-07 and 2007-08 is as follows:

Nature of Disability 2006-07 % 2007-08 %
Dyslexia 1.53 1.14
Blind/Partially Sighted 0.53 0.30
Deaf/Hearing 
Impairment

0.63 0.63

Wheelchair user/have 
mobility difficulties

1.31 0.94

Personal care support 0.62 0.36
Mental Health 
Difficulties

0.67 0.50

Unseen disability e.g. 
diabetes, epilepsy, etc

3.78 3.43

Multiple disabilities 2.32 1.71
Disability Not Listed 
above

6.73 5.83

No Known Disability 78.26 83.55
Information Refused 0.74 0.33
Information Unknown 2.88 1.27
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Section Four:

Conclusion:

Coatbridge College once again reaffirms its commitment to a 
policy of equal opportunity within the College.

Through ongoing consultation and involvement, the College will 
continue in its aspiration to establish best practice in this area and 
get positive outcomes in relation to disability equality.  It is 
recognised that good practice within the College needs to be 
supported and mainstreamed to enable consistency of approach to 
disability equality throughout the College.

The College recognises the importance of stakeholder consultation 
and involvement and how this is key to the creation of a successful 
disability equality culture.  Our strategy for communicating and 
involving our stakeholders will continue not just internally but also 
externally with organisations with an active interest in the needs 
and rights of the disabled.

In conclusion, it should be noted that underpinning everything we 
do as an organisation is a very focussed training and development 
strategy that encompasses equality and diversity.

As part of this strategy, all staff have been involved in mandatory 
Disability Equality awareness sessions and will now undertake the 
E-learning training modules.

The College has also consulted and involved all staff in the 
development of its new Equalities Strategy building on the 
expertise and experiences of individuals, and is particularly 
relevant in the context of informing the content of its Disability 
Equality Scheme and Action Plan.

As part of its commitment to supporting staff either during a period 
of absence or in the course of their employment, the College takes 
into account any reasonable adjustments that require to be 
considered in order to enable any member of staff to fulfil the 
requirements of their post effectively.  This will include not only 
those staff who have directly disclosed a disability but will also 
include how it supports staff who are covered by disability 
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legislation for a medical condition that spans a significant period of 
time.  

The training and development strategy will be progressed 
significantly over the years to come enabling all staff to embrace 
equalities legislation and ensure that this is embedded 
comprehensively into the College’s curriculum provision and 
services i.e. mainstreaming equalities matters into all College 
activity.

19 December 2008


