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Foreword by Principal and Chief Executive
Coatbridge College is committed to promoting disability equality and warmly welcomes the introduction of the Disability Equality Duty.  In support of our Mission, Vision and Strategic Aims we are pleased to be able to present our first Disability Equality Scheme (DES).  The achievement of disability equality is central to all our activities and we are committed to working in partnership in the positive promotion of disability equality.
At Coatbridge College we recognise that we must strive to ensure that we:
Promote equality so that disabled people who study, work or visit Coatbridge College can enjoy their full human, social and political rights, free from discrimination.

Challenge and eradicate discrimination against disabled people.

Provide responsive and accessible services for all our stakeholders.

Embrace diversity as a source of strength and opportunity.

Promote equality for disabled people in all our activities.

Ensure that our workforce reflects the diverse population of Coatbridge and North Lanarkshire and encourage exemplary employment practices.
The main aim of our DES is to make sure that disability equality is not reliant on the commitment of a few individuals but is core to all aspects of how we conduct our business.  At its core is the continual involvement of disabled people.  I cannot stress enough how important it has been for perceptions to be challenged and for awareness to be raised.  The DES development has been a learning process for us all, but through effective partnership, we look forward to working with all our Communities in delivering our commitment to disability equality.

[image: image1.wmf] 


John Doyle

Principal and the Chief Executive 
Endorsement by a Disability Support Group

To follow.
Section One

Introduction to Coatbridge College
Coatbridge College is Scotland’s oldest Further Education College with over 100 years of experience in the delivery of vocational education and training.  Until the 1970s the College provided education and training, to the coal, steel and heavy engineering industry that made up the landscape of North Lanarkshire.  Today it provides more tertiary education with programmes in Science, Hairdressing, Beauty Therapy, Dental, Childcare, Health Care and Social Care, Performing Arts and Sound Technology.

A comprehensive range of demand-led programmes are available from Access and National Qualification level, to Higher National Certificate and Diploma.  Many students spend anything from two to four years at College progressing at their own pace with 32% of our full-time students articulating to higher education each year. 
The College also offers an extensive variety of programmes within the College and the community for students with additional support needs.  A major strength of the College is its Support for Learning Section comprising of well qualified and experienced staff.
Operating from its main campus, the College has a Board led, comprehensive estates strategy integrated with its planning process and its strategic aims of “Widening Access and Participation” and “Partnership and Collaboration”.  This is supported by an ongoing estate refurbishment plan.

Due to the differing levels between its two main buildings and its inherent internal design, it is difficult and sometimes impossible for learners with mobility impairments to access specific areas and facilities.  The impact on learners and their learning experience due to the estate were highlighted in the 2005 HMIE Review Report. 

In September 2006 the College submitted a full Business Estates Case to the Scottish Funding Council which, in recognition of the College’s DDA requirements, has asked the College to produce a rephrased DDA Compliance Plan which will be reviewed by its Capital Investment Committee in May 2007.  The College requires an investment of some £25 million to provide a fit for purpose campus accessible to all.

To maximise access and inclusion and in support of its funding application, the College has produced a comprehensive Disability Action Plan detailing actions taken by the College to minimize non-compliance, including a supporting impact analysis. 

A range of local initiatives have taken place over the last three years including the development of an accessible Learning Services Centre, a national accredited Horizon Centre and attainment of Scotland’s 500th Learndirect centre. 

The College operates within an atmosphere where people feel safe to disclose, where difference is respected and diversity celebrated.  The College’s annual graduation ceremony for Higher National Certificate and Diploma (HNC/D) students is totally accessible to all.  Programmes at levels lower than HNC/D also celebrate success through College celebrations and certification.  Students have the opportunity to “Start Anytime” at Coatbridge College rather than have just one opportunity to start in August of each year.  We place employability and citizenship at the core of every programme and engage with local employers to find work placements for students with additional support needs.  These local employers include organizations such as B&Q, Diawa, and the College itself.

All staff undergo mandatory, access and inclusion and DDA training on an annual basis.  The College invests and will continue to invest in bringing in specialist expertise to deliver these programmes.

All students on commencement of programmes are core skills profiled and, where necessary, personal learning support plans are produced, monitored and evaluated.  The College has a robust planning process with annual self-evaluation and each year creates a three year rolling strategic plan and one year operational plan.  The College’s mandatory staff development review process ensures staff have the opportunity to upgrade skills and develop their continued professional development.  All staff at Coatbridge College also have to undertake an Enhanced Disclosure Scotland check on a regular basis.

The College has recently created a Division of Learner Services that enables it to focus on all aspects of the students’ learning experience needs.  This Division begins its association with students at pre enrolment, continually working with them throughout their course of study.  This function works in partnership with external agencies such as Social Work, Routes to Work, Learn Direct, Job Centre Plus and many more.

What is the Disability Equality Scheme?

The Disability Equality Scheme is a 3-year plan, (which will have some elements of the Race Equality Scheme) whose focus is on impact assessment of all functions and policies, to ensure they pay due regard to the needs of disabled people, and includes action plans with timescales to redress any perceived/identified discrimination.
By producing and publicising the Scheme, Coatbridge College demonstrates its commitment of ensuring disabled student, staff and their families are treated equally and that equality for is embedded into the culture of the college

The Disability Equality Scheme, which is part of the college’s wider commitment to equality and diversity issues, focuses specifically on disability equality, as stipulated in the Disability Equality Act 2005.

It sets out the Coatbridge’s position on disabilities, be they physically, mentally or sensory, demonstrating our commitment and endorsement of the Social Model of Disability.  

The Scheme is integrated with other College-wide strategies, policies and procedures such as:
· Access and Inclusion 


· Learning and Teaching


· Learning Support and Extended Learning Support


· Core Skills 


· Equal Opportunities


· Quality Enhancement and Assurance

The Scheme identifies processes and procedures towards promotion of disabilities equalities across the board in regards to the way barriers are identified and removed, encouraging access for disabled students, staff and their families to education and employment practices.

The process will reflect the following:
· The colleges priorities in relation to disability

· How we plan to improve the accessibility to our system

· The timescale to achieve improvements

· What we expect the impact and outcomes to be
Who is the Disability Equality Scheme Intended for?

The Disability Equality Scheme , which has been developed in consultation with disabled students, staff and internal and external support groups for disabled people is intended to inform all departments within the college, the local community, our partners and relevant stakeholders, including services that the college commissions.

The implementation and monitoring of the Scheme across the college will be overseen by the Access and Inclusion Group, who have overall responsibility as “gatekeepers” of the Equalities agenda.
What is Meant by Disability?

Disability can be defined as “The loss or limitation of opportunities that prevents people who have impairments from taking part in the mainstream life of the community on equal level with others due to negative attitudes, physical and social barriers, or
“Disadvantage experienced by an individual resulting from barriers to independent living, education, employment or other opportunities that impact on people with impairments and or ill health” (from the Government’s 2005 report “improving the life chances of disabled people”).
The Social Model of Disability
The social model of disability recognises that all disabled people have the right to belong to and be valued in the local community. The social model of disability therefore defines impairment and disability as two very different things, which challenge the way we view people and the way we view society.
Impairment is defined as “The loss or limitations of physical, mental and or sensory functions

The Disability Equality Scheme includes everyone who experiences disadvantage due to impairment or long-term health conditions.

The Legal Framework

The College is fully aware of its responsibilities in relation to the Disability Discrimination Act 1995 (DDA), amended in 2005, whereby it is unlawful to discriminate against disabled people or those that have had a disability, without justification.

Note:
Under the Disability Discrimination Act 1995, by October 2004, all buildings needed to be accessible if it was reasonable to expect them to be.

Indirect discrimination where a provision, criterion or practice presents barriers is potentially as unlawful as direct discrimination.  The College appreciates that reasonable adjustments must be considered fully before any decision is taken to justify less favourable treatment towards a student or member of staff and know that different treatment is only lawful for 'substantial and material' reasons and in limited prescribed circumstances outlined within the DDA.

The College has taken account of the fact that the 1995 Disability Discrimination Act was amended by the Special Educational Needs and Disability Act (SENDA) 2001 which means that the College as a public body is responsible for post-16 provision and is required to respond to the law as below, to show that it does not discriminate against disabled students or other disabled people as follows:

· From 1st September 2002 it became unlawful to discriminate against disabled people or students by treating them less favourably than others; the College will provide certain types of reasonable adjustments to provision where disabled students or other disabled people might otherwise be substantially disadvantaged
· From 1st September 2003 the College recognised the need to make adjustments involving the provision of auxiliary aids and services
· From 1st September 2005 the College was aware of the need to make adjustments to physical features of premises where these put disabled people or students at a substantial disadvantage.  SENDA (DDA Part 4) has now been further amended with the introduction of the DDA (2005)
· The College recognises that the Disability Discrimination Act 2005 amended the DDA 1995 to include people diagnosed with cancer, HIV or multiple sclerosis from the point of diagnosis and removed the requirement  that mental illnesses must be ‘clinically well recognised’
The Disability Discrimination Act (DDA) 2005 imposes positive duties on all Colleges as public bodies to have due regard to the need to promote disability equality in all areas of their services, including their employment practices.

The Disability Equality Duty requires all public bodies to actively promote disability equality.

This is a positive duty that ensures that disability equality is built in at the beginning of the process, rather than make adjustments at the end. This brings a shifts from the legal framework which relied on an individual disabled person complaining about discrimination to one in which a public body becomes a proactive agent of change.

The Disability Equality Duty (2006) comprises two parts: the General Duty and Specific Duties as outlined below:

The General Duty

The College Board of Management is responsible for ensuring that the College meets the general duty for the Disability Discrimination Act (DDA) 2005. 

The General Duty is an over-arching framework and has six requirements which are outlined below:
· Promote equality of opportunity between disabled people and other people


· Eliminate unlawful discrimination


· Eliminate disability related harassment


· Promote positive attitudes towards disabled people


· Encourage participation of disabled people in public life


· Take account of disabled people’s disabilities, even where that involves treating disabled people more favourably than other people
The Specific Duty

In addition to the General Duty, the College as a public body is required to meet specific duties as follows:
· Produce a Disability Equality Scheme


· Produce a Disability Action Plan
· Involve disabled people in the development of the Disability Equality Scheme and the Disability Action Plan


· Ensure clarity with regard to the method of assessing the impact of policies upon disabled people


· Explain what the arrangements are for gathering information about our performance with regard to disability equality
· Detail how we will use the information gathered, with particular regard to the effectiveness of our Action Plan and how this will impact on our future Action Plans
· Ensure that we publish an Action Plan annually and review and revise the Disability Equality Scheme every three years
Section Two

Disability Equality Vision, Values and Principles
The Board of Management’s vision for Coatbridge College is of “a vibrant and responsive organisation acknowledged for its outstanding education and training.”

From that, our mission statement confirms that “We seek to offer high quality, enterprising lifelong learning opportunities which are accessible to and meet the needs of individuals and organisations within the communities we serve.”  

In achieving our mission, the College has, at its core, values as follows:
· To manage the College ethically, openly and in an accountable manner


· To create an accessible environment in which staff, students and stakeholders feel welcomed and valued


· To enable our learners to achieve their goals and maximize their potential


· To invest in our staff


· To practice open communication and constructive self-evaluation


· To promote purposeful working relationships with external organizations


· To improve the quality of our services
We believe that the above represents a direct commitment to disability equality illustrated in more detail through our Strategic Aims and Objectives.  

As its primary Strategic Aim, the College strives to widen access and participation in lifelong learning for all members of the community.  In realising this key Strategic Aim, the College sets out to accommodate all its potential and existing students, staff and stakeholders by taking account of individual learning needs and physical access requirements.  This Aim is fulfilled through a comprehensive quality audit process where the Quality Audit team, working in partnership with the Access and Inclusion group, Curriculum Teams and College Support functions, ensure the Curriculum and College Services remain accessible to all learners regardless of disability.
The College’s approach and policies in the area of disability equality are under-pinned by the Social Model of Disability, which does not focus on an individual's medical condition or impairment, but instead identifies the impact of disability in the structural, organisational, physical and attitudinal barriers that prohibit people with disabilities from achieving equality and inclusion, i.e. the response to the disability.  The College believes that everyone should have access to the educational and work opportunities provided by the College and we aim to create barrier-free learning and working.  The College Social Model recognises that while some people may have impairments which affect how they function physically or mentally, they are actually disabled by the barriers in society that prevent proper account being taken of their needs. The College’s policy and practice in relation to disabled people and the development of this Disability Equality Scheme and Action Plan is based upon the removal of these barriers and proactive action.
The College believes that in removing barriers to education and that by taking proactive action, this will enable progress towards achievement of its primary Strategic Aim.  In broad terms, this proactive approach will open the Curriculum and provide a high quality learning experience to all individuals regardless of disability.

The College is committed to continuous quality improvement in relation to disability equality, and the elimination of all forms of discrimination, proactively promoting disability equality and creating an inclusive environment for all who learn and work in the College.

Through the execution of the Disability Action Plan over the next three years, the College will, through a rigorous monitoring and evaluation process, ensure anti-discriminatory practice, equality of opportunity for disabled people, increased independence and choice for disabled people, involvement in decision making so that disabled people are consulted before decisions are made which affect them and, in addition, take account of the needs, abilities and rights of disabled people to ensure the College Curriculum and services remain accessible offering benefit and choice to all.

The Disability Equality Objectives are:
That all disabled people learning, working and visiting Coatbridge College are able to participate fully in all aspects of all College activity and life.   

This will be achieved by:
· Removing barriers and changing attitudes that prevent disabled people from accessing education, employment and services provided by the College and its partners


· Promoting Disability Equality at all levels across the College


· Working together with disabled people, organisations of disabled people and disability access groups to achieve equality of opportunity


· Involving disabled people including disabled employees and students on employment matters and the services provided


· Training employees so they are aware of and have the skills to take positive action in removing barriers placed in the way of disabled people by society


· Creating a College culture where harassment and discrimination against disabled people is unacceptable and does not exist


· Creating a culture where both learners and employees feel able to declare their disability so that accurate information is available to develop reasonable adjustments, priority areas and targets for improvement


· Act as an example of good practice to other organisations
· In addition the college aims to attract and retain more disabled students and staff, and will work in partnership with internal and external organisations and partners to achieve this. 
Section Three

Involvement of Students and Staff with Disabilities and Involvement of Support Organisations for Disabled People
In 2006 the College initiated its consultation strategy, engaging with disabled students, staff and external organisations and stakeholders in the preparation and development of its Disability Equality Scheme and Action Plan. The services of an experienced, independent Equality and Diversity consultant were secured to ensure that a thorough and independent process followed. Focus groups and individual interviews with a range of disabled staff, students and stakeholders from external organisations that support disabled people have and will continue to be facilitated by the consultant to foster an open dialogue.  The College wishes to be informed by their views on a wide range of College activities, and to identify areas for development and priorities for the Disability Equality Scheme and Action Plan.  

The College has over many years worked with external organisations for disabled people such as Corner Stone, Enable, The Richmond Fellowship and Turning Point.  These partnerships provide specific services to people with disabled needs and mental health issues.

Through the consultation exercise, it was identified that the College has disability equality good practice and it needs to build on the policies, procedures and practices to continue to get positive outcomes in this area of work. Good practice within the College needs to be supported and mainstreamed to enable consistency of approach to disability equality throughout the College.

Themes that have emerged from the disabled students and staff are:
· To make disabled students feel valued in the College

· More disability awareness raising especially the hidden disabilities

Physical Access in and around the college was highlighted as a major concern as illustrated by the following examples which include recommendations: 
· Lifts e.g. no mirrors in lifts, breaking down, no talking voice
· Ramps needed with mirrors at corners to see people using them on the other side
· More blue badge parking spaces located in appropriate areas
· Appropriate classes location and taking on board the distance from canteen and toilets during breaks
· Wheelchair access for toilets on campus e.g. blocked by workmen’s ladders, no chemical or sanitary bins in some toilets and equipment left in toilets blocking access
· Alarms in the toilets
· Use of appropriate signage throughout the College
· The canteen floor being difficult for wheelchair access and difficult to navigate and enable self service in this area
· Wheelchair access through heavy doors in the College
· Accessible College equipment e.g. Cookers, computers
· Making sure study visits are accessible places
· Name badges for ease for people with sight impairment
· Accessible and appropriate equipment
The issues with the Horizon Centre were:
· There was good support from Horizon Centre for disabled students
· There is a need for awareness raising of facilities in Horizon centre for all staff and students
· Opening times were not clear to all and needed clarification
· The need for staffing of Horizon Centre during College opening times
Section Four
Action Plan

Key to the Disability Equality Scheme on public authorities is the production of an action plan which reflects:
· priorities of disabled people
· the authorities strategic priorities and
· the specific impact or outcome for achievements
A comprehensive action plan from all departments within the college is addressed separately as Appendix 4 of this document.

An important element of the Action Plan is continuous monitoring and review across all Departments within the college, ensuring that key milestones and set targets are met on time, and reported to the Access and Inclusion Group.
Putting the Disability Equality Scheme into Practice
The College already has in place a system for implementing all policies and procedures.  Whilst it is acknowledged that the Disability Equality Scheme will be part of this system, the following will also apply:
· The College’s Disability Equality Scheme will be published on the College’s Intranet, Internet and the Virtual Learning Environment (VLE).  The scheme will be available in alternative formats
· The College’s continued involvement of staff, students and stakeholders in consultation regarding disability equality matters
· The dissemination of equalities information in a variety of formats e.g. information leaflets, email, intranet, television information
· The Principal and Chief Executive will produce an annual report on progress and performance.  The report will be presented to the Board of Management, and be made available on the College Intranet, Internet and VLE.  The report will be available in alternative formats
Staff Development

The College has a comprehensive training and development strategy that encompasses equality and diversity.  

As part of its training strategy, all staff have undertaken mandatory Disability Equality Awareness sessions.

The College has also consulted and involved all staff in the development of its Access and Inclusion Strategy building on the expertise and experiences of individuals, and is particularly relevant in the context of informing the content of its Disability Equality Scheme and Action Plan.

As part of its commitment to supporting staff either during a period of absence or in the course of their employment, the College takes into account any reasonable adjustments that require to be considered in order to enable any member of staff to fulfill the requirements of their post effectively.  This will include not only those staff who have directly disclosed a disability but will also include how it supports staff who are covered by disability legislation for a medical condition that spans a significant period of time.  

The training and development strategy will be progressed significantly over the next three years enabling all staff to embrace equalities legislation and ensure that this is embedded comprehensively into the College’s curriculum provision and services i.e. mainstreaming equalities matters into all College activity.
Monitoring and Evaluation
The Principal and Chief Executive has overall responsibility for equality and diversity and is responsible for ensuring that staff within the College implement the Disability Equality Scheme and the monitoring of progress against the Action Plan.  The Head of Division: Learner Services is the Chair of the College’s Access and Inclusion Group and reports to CMAC and the Board of Management on the progress made against agreed targets.

Staff, Students and Partners
Disabled staff, students and service users and partnership organisations representing and/or working with disabled people will be involved in the monitoring and evaluation of the Plan through:

· Representation on the Access & Inclusion Group


· Representation on College Committees


· Surveys

· Focus groups and Forums

In addition the College already has in place a system of annual review for the monitoring and evaluation of all policies and procedures.  Whilst it is acknowledged that the Disability Equality Scheme will be part of this system, the following will also apply:

Disability Equalities Strategic Priorities
· The College will need to deal with the stigma in the College associated with:

-
disabled students
-
learning support
-
using the Horizon Centre
· There is a need for more potential and existing student awareness-raising:

-
of complaints procedure for students
-
of what support there was for disabled students
-
of Horizon Centre facilities at beginning of term

· Reviewing the budgets for:

-
travel to and from College
-
interpretation and translation facilities
-
meeting staff support needs centrally
-
more support workers in the College for disabled students
· Communication of disabled students needs from all staff to enable them to:

-
meet the needs of dyslexic students passing information to tutors and for equipment support

-
supporting disabled students to catch up if classes were missed
-
being supportive and approachable
-
to enable continuing disabled students needs to be met
· More communication and partnership working with organisations like planning timetables in partnership with them and class cover during sickness absence.

Specific Outcomes to be achieved:
· Better communication will need to be reviewed between College departments for consistency and efficiency in the College:

-
between Learner Support and Horizon Centre
-
between Admissions and lecturing staff when admitting students
-
for better understanding role of support for learning and learning support
· There needs to be a review of the support the College gives to:

-
support more physically disabled students in the College
-
the level of disabled students dependency with support staff which has increased over the years
-
how staff deal with behavioural issues
-
guidelines for support staff working with students
-
gender issue for support staff
-
disabled students with a need for regular updates of this support
· Encourage disabled people or organisations that support them to join the Board of Management

· Planned activities during breaks and lunchtimes for disabled students to enable more integration with the general student body
· There is no clear structure for disabled staff members support.  This could be improved by:

-
clarifying to staff what support exists in the College
-
having a with a named person for contact
-
regular proactive staff reviews and assessments
-
procedures to support disabled staff members

Section Five
Equality Impact Assessments

In line with the Equality Standard for Local Government, Coatbridge’s Equality Impact Assessment framework will help ensure that the college;

· Does not disadvantage disabled students and staff
· Identify potential barriers and
· Best promote equality of opportunity

Equality Standard for Local Government is a framework that sets up a way of working within public bodies, enabling them to mainstream equalities into service provision and employment practices and procedures.

The Standard will:
· provide a systematic framework for mainstreaming equalities
· help public bodies to meet their obligations under equalities law
· integrate equalities policies and objectives with Best Value
· encourage the development of anti-discriminatory practice and processes according to local needs
· provide a basis for tackling forms of institutionalized discrimination
· provide a framework for improving performance, over time
Equality Impact Assessments are Level 2 on the standard, and Coatbridge will use guidelines from this framework to demonstrate its commitment towards mainstreaming disability equality in all its processes.
Arrangements for Impact Assessments

The College will schedule a programme of Impact Assessment within its three years Disability Equality Scheme. This will be done in order to identify and act on the need to modify policies and practices to have better regard to the need to promote disability equality.

The College is carrying out an initial Impact Assessment of all its relevant policies, functions and processes to ascertain whether they promote disability equality and whether there are any areas that need reviewing.  This will be followed by full impact assessments on identified prioritised policies, functions and processes throughout the three year cycle. Procedures will be developed to impact assess new policies and to include impact assessment into the three year policy review cycle.

The impact assessment process will be facilitated by the Access & Inclusion Group through designing the College impact assessment framework and supporting staff to use the framework. The impact assessment of individual policies will be the responsibility of line managers. Overall responsibility for quality assurance of all college policies and procedures rests with the Head of Quality.

The feedback from disabled people obtained during the creation of this Disability Equality Scheme and its action plan will be used to help determine priorities for full impact assessment. The Sub-Group will monitor progress on impact assessment.

Timetable for Identifying Priorities for Impact Assessments
2007
Development of tools, briefings

Training, screening of all functions, policies and processes for disability equality relevance across all policies and procedures


Reporting progress and findings, and make appropriate revisions to the scheme on a yearly basis and ultimately every three years
2008
Publishing findings and action plans, and celebrate success stories

Reviewing of impact following action plans following Action plans from Year 1 of the Scheme


Impact Assess any new policies or old ones as needed
2009             Third year review of impact or outcomes on all policies, procedures or processes and report and publicise the findings to partners and relevant stakeholders
This schedule will be discussed through consultation with the disabled students and staff, and they will be consulted on the toolkits or frameworks used for this process. 

The College acknowledges the importance of involvement of disabled people at every stage of this process as stipulated by the Disability Rights Act 2006.

Section Six

Evidencing Good Practice

Coatbridge has some good practices and achievements in promoting disability equality which will be highlighted in this section.

The Disability Equality Scheme’s Implementation Sub-Group

The College has set up an Access and Inclusion group to champion the accessibility of the College curriculum and services.  The group comprises key management, academic and support staff ensuring maximum coverage and representation across the College.
An implementation Sub-group of the Access and Inclusion Group has been set up to involve staff and students with disabilities in the action plan linked to disability equalities.  In addition the Sub-group will collaborate with external stakeholders and organisations supporting disabled people.  This Sub-group will report to the Access and Inclusion Group who in turn will update the College Management Advisory Committee on a regular basis.

The purpose of the Sub-group will be to meet on a regular basis until the Disability Equality Scheme and Action Plan are finalised.  Thereafter it will meet monthly to review the implementation of the Disability Equality Action Plan.  The Sub-group is accessible to students and staff who wish to discuss how a particular policy or its implementation impacts on them.

The College is working to embed all six elements of equality and will match internal resources to deliver the Action plan. Resources will be made available but inevitably priorities will be set to make best use of central funding from the Scottish Funding Council and changes in priorities as experience of the new Duty develops.

The college will impact assess all its policies, old and new to ensure disability equality compliance.
All the policies that are deemed to not pay due regard to the needs of disabled students or staff will be rewritten and publicised in consultation with the targeted group.

The college will involve all internal and external support groups for disabled people as stipulated as part of the ongoing monitoring and evaluation of impact over the next three years.

All managers and staff will be made to attend Equalities training overall, and in particular Disability equality training in order to understand their role and responsibilities under the raft of legislation past and present.

The college will monitor all cases of bullying and harassment of disabled staff and students, ensuring that all cases are reported, investigated and action against perpetrators taken and the necessary support given to the victims of such incidents.
Coatbridge’s Disability Equality Scheme will be widely distributed throughout the college, ensuring that all departments have a copy.
Each Department will implement and monitor its action plan, and report progress on a regular basis to the forum set up to do this.

The college will ensure that the Equalities agenda is discussed at Senior Management meetings, who have overall responsibility to ensure that the College is deemed a discriminatory-free employer and service provider, and therefore treats all students and staff with dignity regardless of their race/ethnicity, gender, disability, age, sexual orientation, faith or religious beliefs.

There is a variety of courses and levels for disabled students in the College. There is good action planning for disabled students moving on after finishing their current courses.  
Generally there exists in the College a good staff and student attitude towards disability equality.
The taster sessions that had been provided by the College before the term started had been valued and useful in helping disabled students settle into College.

Whilst the above information helps to inform the College moving forward, it is already involving disabled people in a number of ways:

· Representation on the Access & Inclusion Sub-Group involved in the design, implementation, monitoring and evaluation of the Scheme


· Representation on College committees


· Twice yearly focus groups


· A series of questionnaires which include Post-entry, In-course, Pre-exit and End of Semester surveys
· Forums for disabled students, staff, service users and partners
· Through Personal Development Planning which enables students to reflect and set their own goals

Continuous Work with Relevant Partners and Stakeholders

The College will continue to seek advice of disabled people on the process of their involvement to ensure that it is genuine and effective through the ongoing work of the Access & Inclusion Group.

Quality Improvement Procedures, encompassing all College activity, involves staff and students in the process of self evaluation in order to enhance the student learning experience.


· Feedback from partner organisations is part of the self evaluation process


· Community and Partnership meetings


· Trade union and student union meetings
Appendix 1

Definitions

The Act defines disability as "a physical, sensory or mental impairment", which has a substantial and long-term adverse effect on a person's ability to carry out normal day- to-day activities.

· "Impairment" covers physical impairments and impairments affecting the senses such as sight and hearing. It also covers mental impairments, including learning disabilities and mental illness where the condition is recognised by a respected body of medical opinion. If the impairment is controlled by medication or special aids the person is still considered as disabled for the purposes of the Act. Severe disfigurements are treated as impairments, even though they may have no effect on a person's ability to carry out normal day-to-day activities.

People with stress related illnesses and conditions such as chronic fatigue syndrome may be covered if there are long term, substantial and adverse effects. Those with other long term chronic conditions such as asthma, diabetes, heart disease, arthritis, upper limb disorders (e.g. repetitive strain injury) or epilepsy may also have legal protection.

· "Substantial" means more than minor or trivial and includes progressive conditions where impairment is likely to become substantial, such as cancer, multiple sclerosis, muscular dystrophy and HIV. One of the changes within the DDA 2005 is that people with HIV, cancer or multiple sclerosis are now deemed to be covered from the point of diagnosis, rather than from when their condition has an adverse effect on their ability to carry out normal day to day activities.

· "Long-term" means effects which have lasted for at least twelve months, or which are likely to last for twelve months or more. Long-term effects include those which are likely to recur. 

· "Day-to-day activities" are normal activities carried out by most people on a regular basis, and must involve one of the following broad categories: mobility; manual dexterity; physical co-ordination; continence; the ability to lift, carry or move everyday objects; speech, hearing, or eyesight; memory or ability to concentrate, learn or understand; perception of the risk of physical danger. 

Appendix 2
Coatbridge College Disability Equality Scheme
Action Plan    2006 – 2009
Senior Management


The Principal and Chief Executive have responsibility for ensuring that the Action Plan is updated each academic year.  The Principal and Chief Executive will make annual reports on progress and performance against the Action Plan to the: 

· Board of Management


· College Management Advisory Committee


· Access and Inclusion Group
1
Marketing, admissions, recruitment and selection
	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Marketing 

	Promotional materials, including the course guide and other course materials are readily available in alternative formats; e.g. Braille enlarged print.  The prospectus and course leaflets also to be available in audio format.
	All promotional materials are issued within two days in the requested format


	Marketing Manager


	
	May 2007


	Achieved
All promotional materials delivered to required deadlines in requested format.

	
	
	Teaching and support staff have access to a central service to customise resources
	Depute Principal
	Access & Inclusion Group /

Academic Stds Committee

	July 2007
	Achieved

Alternative Course Guides are available in addition to the annual course guide.

	
	College programmes are effectively marketed to under represented groups
	Groups working with and/or representing disabled people receive regular information on the College’s courses and support services
	Depute Principal
	Monitored through number of contacts made and frequency in issuing information.

	May 2007
	Achieved

The Colleges’ Marketing Department provides a separate brochure to individual targeted groups.


	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Marketing (continued)
	College programmes are effectively marketed to under represented groups (continued)
	Marketing materials are designed to target under represented groups using appropriate language and visual images
	Depute Principal
	Access & Inclusion Group


	
	Achieved

Food for thought sessions organized to review course information to ensure inclusiveness.



	
	
	Website is fully DDA compliant
	Depute Principal
	Website
	May 2007
	Achieved

New web site being launched with ‘Triple A’ Compliance rating 7/12/07



	
	The inclusion of disabled students at open evenings and on student forums
	Further promote disability awareness by including the representation of students with learning difficulties or disabilities in all forums in which student representation occurs

	Depute Principal/Access & Inclusion Groups
	Representation by disabled students at open evenings and other relevant student forums
	August 2007 Ongoing
	Achieved

Student representation on all appropriate College Groups 



	
	Initiate a whole College disability awareness day


	Develop an annual event which affords all students the opportunity to promote disability and evidence inclusion whilst gaining aspects of enrichment, eg achievement of the wider key skills/ enrichment/ charity fund raising, etc

	Head of Division: Learner Services
	Successful establishment of annual promotional event
	September 2007 and thereafter annually
	Achieved

	Learner Services


	Continue to improve the percentage of declarations made during the admissions process
	Develop processes to follow up undeclared returns during the admissions process and provide additional opportunities for individuals to disclose.
	Head of Division: Learner Services/Curriculum Services Manager
	Learner Services Data
	Through academic session 07/08 College achieves % between 12-15 which is maintained annually.

	ELS/LS h/s successively increased the %age of declarations year on year through 04/05 to 06/07 evidenced through increased SUMs activity.

	
	
	Ensure that processes include all modes of attendance.


	Head of Division: Learner Services/Curriculum Services Manager
	Admissions data

Learning Support student tracking data
	September 2007
	As above

	
	Raise Learner staff awareness and remove barriers to embracing disability equality
	Participate in training opportunities to develop knowledge of issues and strategies to support students

	Head of Division: Learner Services
	Training documentation
	February 2007 and ongoing
	Achieved

	
	Increase the percentage of disabled students studying at the College to reflect community demographic.


	Monitor the impact of all College initiatives to promote accessibility for disabled students.
	Head of Division: Learner Services  
	Admissions Data
	September 2007
	Target date moved out to March 2008 to reflect the delay from NLC

	
	Reduce the waiting time for ‘Identification of Support Needs’ during peak periods and extend the processes to part time adult students
	Learner Support staff to work in partnership with Curriculum teams to design a more streamlined procedure in responding to need. 

	Head of Division: Learner Services
	Depute Principal
	February 2007 and ongoing
	Achieved


	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Recruitment (students) (continued)

Recruitment

(staff)

Disclosure


	Early acquisition of student/learning support data from schools and external agencies
	Work within the 14-19 consortium to enable data sharing amongst schools and colleges

	Schools Development Manager
	Depute Principal
	Review September 2007


	Transition forms completed by three schools and passed to Core Skills Manager.

Timescale of August 2008 for  Schools Devt Manager To set out resource proposal for 1.8 funding. 


	
	
	Offer taster sessions/days with additional support needs


	Heads of Division
	Depute Principal
	Review September 2007
	Achieved

Taster sessions set up during June and July 2007 for two distinct groups.


	
	Increase the number of staff who declare a disability


	Raise staff awareness of the levels of disability that may be disclosed through better promotion of the definition of disability within the DDA
	Head of HR/Heads of Division
	Recruitment campaign statistics
	
	Partly Achieved
Recruitment application form currently being redesigned

	Employment levels of disabled staff
	Increase the number of staff employed with a disability at all levels
	Use proactive recruitment strategies to attract applications from staff with disabilities and establish relationships with external agencies familiar to the College

	Head of HR/Heads of Division
	Recruitment campaign statistics
	
	Recruitment advert fully inclusive


  2.

 Induction and the promotion of support

	Area  
	Target
	Specific actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Induction
	Raise the profile of disability within the induction process to all students whether disabled or not
	Revise induction processes to highlight the College’s Disability Equality Scheme within student induction sessions and clarify the support available in terms of identifying difficulties and the specialist support and resources available
	Heads of Division


	Induction checklist returns identifying disabled students and non disabled students satisfaction


	July 2007


	Centralised induction process executed in August 2007 included Disability talks with The Guidance Manager.

Levels of awareness close to 100% evidenced through the focus group evaluations.
Staff induction

relaunched November 2007


	
	Part time students receive induction talks which address disability

	Induction sessions for part time students promote disability awareness, the support and resources which can be made available

	Heads of Division
	Student satisfaction proformas issued at induction sessions
	July 2007
	Levels of awareness close to 100% evidenced through the focus group evaluations.

	
	The required support is in situ for disabled students at the beginning of the induction period to maximise their experience and ability to settle into the College environment 
	The ‘Identification of Support Needs’ for prospective disabled students is carried out pre-entry in a timely manner and support is identified, resourced and in situ at entry. 

Part time student processes to be developed.

	Head of Division: Learner Services
	Student satisfaction proformas issued at induction

Learner Support student data
	July 2007
	Achieved.

Admissions policy reviewed to include a procedure for identifying and supporting disabled students pre entry

	
	Ease of transition
	Prior to the induction period contact is made by support workers and a meeting arranged to ease transition
	Head of Division: Learner Services
	Learning Support student data
	
	Achieved.

Admissions policy reviewed to include a procedure for identifying and supporting disabled students pre entry


	Promotion of Support

Promotion of Support (continued)


	Define clearly the process for student disclosure of a disability and promote to all staff
	Investigate and refine the current process to take account of all possibilities and ensure clear procedures are in place including the opportunity to be in private
	Head of Division: Learner Services
	Learning Support student data
	Process in situ and promoted February 2007
	Achieved

Awareness training provided for all academic and support staff Feb 2007


	
	
	Provide further training for both support and teaching staff in disclosure procedures, to take account of/record support needs at interview
	Head of Division: Learner Services
	Head of Human Resources
	February 2007 onwards ongoing
	Achieved

Awareness training provided for all academic and support staff Feb 2007


	
	Further promotion of DDA and amendments made
	Provide training for all staff to promote Coatbridge College’s ‘Disability Equality Scheme’ and resulting Action Plan and incorporate in new staff induction session for both support and teaching staff, including coverage of impact and risk assessment

	Head of HR
	Access & Inclusion Group 
	February 2007
	Achieved

	
	Record the effectiveness of support
	Develop a system to measure the effectiveness and availability of support
	Head of Division: Learner Services
	Report to Access & Inclusion Group
	Specified by March 2007

Operational by June 2007

Review July 2008
	On target

Clear evaluation processes are in place to measure timing and effectiveness of learning support.


	
	Promote disability related issues 
	Internal staff and student bulletins and other communication vehicles are used to promote disability issues
	The Principal’s Office
	The Principal
	Review April 2007
	Achieved

Training for all staff followed by specific ELS awareness raising training.

Food for thought sessions for staff and students.

Winter and summer newsletters



	
	Provide dyslexia support training
	A further three members of staff to undertake dyslexia support training
	Curriculum Services Manager
	Depute Principal
	Investigate possible dates and commence 2007-2008 with a view to a rolling programme

	Achieved 

Three members of staff identified for training: J. Donnelly, A. Greene and L. Gray. Staff will source appropriate training as it becomes available (BRITE; SFEU etc.)


3.
Learning and Teaching

	Area  
	Target
	Specific actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Management of support
	Ensure effective deployment of Learning Support.
	Develop a programme of awareness raising for teaching staff working with Learner Support staff

	Curriculum Services Manager
	Depute Principal
	February 2007
	Achieved

	
	
	Ensure awareness raising included as part of staff induction period

	Head of HR
	Depute Principal
	From January 2007 ongoing
	Achieved

Rolling program of staff induction


	
	
	Develop an area within the VLE for staff to share examples of good practice in supporting students within the learning environment and to encourage the sharing of any anxieties they might have

	Head of BAT/Depute Principal
	Depute Principal
	January 2008
	On Target
CMAC conducting global

e learning review December 2007

	
	Enable learning support staff to be confident in the use of ICLT within the classroom.
	Develop staff training packages on and off line for all staff to upskill and allow effective support in ICLT.  New staff to access and undertake at induction.  Refreshers to be undertaken.


	Head of BAT/Head of HR
	CMAC
	Training to commence February 2007 and ongoing.
	Achieved

	
	Provide training on specific disabilities and impairments.
	Provide a specialist programme of training on various disabilities in particular, hidden disabilities, temporary disabilities and mental health issues.


	Corriculum Services Manager/Head of HR
	CMAC
	Training to commence February 2007 and ongoing.
	Achieved


4 
Estate

	Area
	Target
	Specific actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Development of College Estate
	College estate to be fully DDA compliant
	Progression of full Business Case to Funding Council 
	Principal/Director of Estates Devt & Liaison
	Board of Management
	June 2007 and ongoing
	On Target

New business case given green light in November 2007.



5.
The learning and work environment

	Area  
	Target
	Specific actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Feedback opportunities
	Involve disabled staff and students in all aspects of the Disability Equality Scheme
	Establish more opportunities for disabled students and staff to monitor the impact of the Disability Equality Scheme through forums, surveys and representation on Committees and groups


	Head of Division: Learner Services/Head of HR
	Access & Inclusion Group
	Review outcomes through evaluations on an annual basis from September 2007

	On target

Food for thought sessions in session 2007/8

	
	
	Ensure greater involvement of disabled staff and students in College committees and working groups and establish an annual meeting pattern for the Access & Inclusion Group
	Head of Division: Learner Services
	Access & Inclusion Group
	Disabled representative on Access & Inclusion Group by December 2008. Review through reports to Academic Board demonstrating increasing participation on an ongoing basis

	Achieved

Monthly 

Access and Inclusion group contains student representation.

	
	Use feedback from external organisations to improve the learning environment for students


	Undertake an external stakeholder survey
	Depute Principal
	Principal
	Completed by July 2008
	On Target

Students with disability to be consulted on estates development.



	Impact assessments
	Initiate impact assessments in relation to key policies and procedures
	Undertake impact assessments of key policies, procedures, plans and practices in relation to the learning and work environment for disabled staff and students

	Heads of Division, Head of HR
	Depute Principal
	Impact assessments evident in policies and procedures in line with planned timescales


	Achieved

Revised Policy Management Policy includes toolkit for impact assessing policies.

Rolling program to impact assess all college policies, new or revised.


	Learning support staff
	Further develop the specialisms of learning support staff
	Establish a range of disability specialisms within the support staff through specialist events and training, cascading of information and providing opportunities for regular updates through external agencies

	Head of Division: Learner Services
	Depute Principal
	Support staff confidently manage specialist disabilities and cascade expertise from September 2007 
	Achieved

Further BRITE training and additional staffing.

	Property development
	Ensure buildings are fully accessible
	New property development to be fully DDA compliant and equipped with up to date assistive technologies

	Director of Estates Development & Liaison
	Principal
	
	On target

Green light for new business case in November 2007


6.
Quality Assurance & Enhancement

	Area  
	Target
	Specific actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	Data collection for disabled students
	Demonstrate Coatbridge College’s increasing participation with disabled students both within the College and local communities
	Monitor the statistics of disabled students in the North Lanarkshire area compared to those enrolled as students at Coatbridge College.
	Head of Quality
	Access & Inclusion Group/

CMAC
	Produce first statistics for autumn term 2007 meetings and bi-annually thereafter year on year 

	Target date moved out to March 2008 to reflect the delay from NLC

	
	Produce destination data for disabled students
	Specifically identify disabled students as part of the destination survey using both transition reviews and current processes

	Head of Division: Learner Services/Student Services Manager
	Depute Principal
	October 2007 and ongoing annually thereafter
	October 2007 and ongoing annually thereafter

	
	Measure and increase UCAS applications and placements
	Identify disabled students who make UCAS applications and those who secure placements
	Head of Division: Learner Services
	Depute Principal
	September 2007 initially and to increase annually thereafter in number based on current applications

	September 2007 initially and to increase annually thereafter in number based on current applications

	Data collection for disabled students (continued)
	Collate existing success rates and agree year on year milestones for August 07, 08 and 09
	Analyse the data and drill down to programme and support levels to increase success and particularly retention rates for those students with a disability
	Heads of Division
	Depute Principal
	2007 success rate to be evaluated by December 2007.  Targets to be set in Divisional Plan for Session 2008 by March 2008/09.


	On Target

	
	Collect and analyse Value Added and Distance Travelled data
	Analyse the data and ensure that students with a disability have the same opportunities for advancement as those without disabilities
	Heads of Division
	Depute Principal
	Pilot study implemented session 2007/08 followed by College wide implementation June 2008

	On Target

To be part of the Divisional Plan for Session 2008/09.

	
	Improve attendance rates
	Attendance monitoring for both discrete Learner Support students and those following a main programme will be undertaken and followed up to ensure that there are no underlying causes for poor or erratic attendance associated with disability or associated support

	Heads of Division
	Depute Principal
	Attendance reporting will form part of informing the SARs
	Achieved

College recovery plan will identify those students who display irregular or non attendance, initiating a recovery process.

	
	Ensure access to trips, work experience and enrichment activities
	Systems will be established alongside risk assessments already in situ to ensure equality of access to these activities for disabled students

	Heads of Division
	Depute Principal
	Data gathered will be fed into the SARS
	The College Health and Safety Officer risk assess any new placements prior to students going on work placements.  Standard College insurance forms are completed prior to any visit.



	Data collection for disabled students (continued)
	Measure and monitor incidents of bullying and harassment and disciplinary actions involving disabled students
	Data will be gathered on any reported incidents of bullying or harassment and disciplinary procedures undertaken will be examined to identify any actions the College may need to take to ensure the rights of all students are upheld
	Heads of Division
	Depute Principal
	Reports to Access & Inclusion Group feeding into CMAC
	All incidents of bullying and harassment are investigated thoroughly through the Colleges complaints procedure.

There have been no complaints related to disabled students during the last two years.



	
	Improvements in the quality of service
	Data will be held recording improvements made in the quality of the service available to students with disabilities such as the prevalence of adjustments made
	Heads of Division
	Depute Principal
	
	Adjustments made in response to staff or student enquiries are recorded through the College Team Evaluation Operational Planning Process. 



	Policies and procedures
	Review all policies and procedures
	Fully review the policies and procedures and carry out impact assessments to accommodate the Disability Equality Scheme 2006-2009 in line with stated time scales

	Members of CMAC
	Principal
	In line with agreed timescales – all to be completed by August 2007
	Achieved

All policies collected and analysed by CMAC with a rolling programme of review.

	Policies and procedures (continued)
	Impact assessment
	Impact assessment to be built into the development process for all new policies procedures, plans and practices including the Operational Plan and resulting strategies for 2007, the 2006/2007 self assessment process and quality improvement plan and the new Strategic plan for 2008-2010

	Members of CMAC
	Principal
	As per agreed timescales 2006-2010
	Achieved

Policy Management Policy launched and operational.

	
	
	Impact assessment to be embedded across the whole organisation as part of the course and service standard review and the annual self assessment process

	Head of HR
	Principal
	As per agreed timescales 2006-2010
	Partially achieved
College has devised strategy for implementing assessment and training and will commence February 2007

	
	Incorporate specific reference to disability equality in reviews
	Specific reference to disability equality included in course reviews and SARs
	Head of Quality
	Depute Principal
	From September 2007
	Achieved
Through section review process.  All programme teams asked to prepare Smart Action Plan on updated learning and teaching materials in line with QELTM


Appendix 3
Supporting Information for the Disability Equality Scheme

Leadership and Management 

Commitment and Key Responsibilities

The Board of Management, its staff, together with its trade unions, EIS and Unison, are committed to disability equality.  The College Management Advisory Committee (CMAC) Chaired by the Principal and Chief Executive consists of the Senior Management Team of the College it provides the strategic steer for the College’s Disability Equality Scheme and is responsible to the College’s Board of Management for:

· Providing a clear vision for, and shared understanding of disability equality


· Creating a learning and working environment for staff and students which is free from discrimination

· Challenging and eradicating inequality and discrimination


· Providing high quality and responsive provision, services and support that meet the needs of disabled (visible and non visible) staff, students and service users


· Providing an environment in which it is safe to disclose and difference is respected


· Embracing and celebrating the diversity of students, staff and local communities


· Promoting equality for disabled people and people with medical conditions in policies, procedures, plans and practices


· Ensuring that the student body and workforce reflect the diverse communities of Coatbridge, North Lanarkshire and beyond


· Involving disabled people and people with medical conditions in securing improvements to programmes, services and learning and work environment


· Achieving the actions and targets set out in the Disability Equality Scheme Action Plan and ensuring that there are sufficient financial and other resources to support the achievement of the Action Plan


· Providing a high quality and responsive curriculum, effective services and support arrangements meeting the needs of disabled staff, students, service users and those with medical conditions


The College Management Advisory Committee (CMAC) are responsible for ensuring that managers and staff within their Divisions/Departments deliver high quality provision, support and services that meet the needs of disabled people, promote disability and eradicate discrimination. The broad areas of responsibility for disability equality for each of the each member of CMAC are set out below:

· The Director of Finance: Student Funding and Additional Funding to support the curriculum


· The Director of Estates Development & Liaison: Premises and estates


· The Depute Principal & Heads of Division:


· For all areas of the core curriculum and student support services, including additional learning support and the provision of assistive technology


· Workforce and business development, employer engagement, the curriculum for adult employed students and marketing


· The curriculum for community based adult learners


· The provision of flexible learning and e-learning


· The provision of Further Education Teaching Qualifications for staff in association with Aberdeen University


· The Head of Quality: Quality assurance and enhancement


· The Head of Human Resources & Administration: Personnel and staffing, including training and development
All Managers at the College are responsible for ensuring that the staff they manage have a clear vision and shared understanding of what the College is aiming to achieve through its Disability Equality Scheme.  All staff and managers are responsible for ensuring that:

· Discrimination against disabled people is eliminated


· Disability equality is promoted in all activities


· Provision, services and support are responsive to the individual needs of disabled students, staff and service users


· Targets for improvement are achieved
The College will continue to raise awareness of Disability Equality and the benefits it brings to all aspects of our work by:

· Increasing staff awareness of disability equality through College Newsletters, information briefings, road shows, Committee meetings and through the Staff Intranet so that staff understand their role and their individual and collective responsibilities under the DDA towards the College’s vision for disability equality


· Increasing student awareness of disability equality through promotion in the Student Intranet, surveys, course handbooks, induction, tutorials and subject lessons is mandatory and delivered annually to all staff


· Further training and development of staff in the skills needed to promote disability equality and to carry out the requirements of the Disability Equality Scheme and Action Plan so that improvements are secured


· Continuing to build disability equality into course reviews and self assessment


· Expanding participation in the Boards of key partners representing and/or working with disabled people


· Continuing to celebrate the diversity of our students and staff in publications and activities


· Measuring, monitoring and improving the success rates of our disabled students


· Publicising annually our progress on the actions and targets we have set


· Further developing, learning and teaching materials in different formats that allow students to maintain the highest level of student experience


· Developing assessment materials in different formats that enable students to complete programmes
The Board of Management, through the Planning Process, is well aware of the changing operational environment and the legislative influences on the College and their governance role.

The ongoing Committee structure of the Board of Management provides the necessary checks and balances in measuring progress, against agreed targets.  This is supported by a comprehensive Board Evaluation Strategy which has at its heart the Association of Scotland Colleges “2006 Guide for Board Members” in addition to the adoption of the Principles of Good Governance by Board members.  

Ongoing Board development is achieved through participation in externally led (Funding Council and SFEU) events with a planned programme of development commencing on 

22 March with the College’s external consultant at a residential Board Development event.

The College is being proactive in releasing staff to be involved in its Access & Inclusion Group and the ongoing work associated with the Group’s activities.

It is also proactive in relation to staff being committed to considering any reasonable adjustments that are required in relation to disabled staff or students.

The Student Union Responsibility

All class representatives are provided with SPARQS training which provides resources to aid in the execution of their roles in supporting class groups.   A key aspect of this training is to consider quality assurance and enhancement, ensuring that students with disabilities have the opportunity to pass on concerns to the appropriate groups within the College.

The Student Affairs Committee provides the forum for the Student Association to communicate concerns over disability issues to the College Management and Advisory Committee and regular focused meeting are arranged to facilitate such collaboration.

Student Union representatives will be involved in workshop activity on equalities and the College Disability Equalities Duty to ensure their role is clear and effective in supporting and representing students in the area of disabilities.

All new students are part of a comprehensive programme of induction that includes the early identification of specific needs for disabled students.

Information is disseminated to both staff and students on equalities matters in a variety of formats e.g. through information leaflets, via student/staff handbooks, etc.  

Learning and Teaching

A comprehensive range of demand-led programmes are available from Access and National Qualification level, to Higher National Certificate and Diploma.  Many students spend anything from two to four years at College progressing at their own pace with 32% of our full-time students articulating to higher education each year. 

The College also offers an extensive variety of programmes within the College and the community for students with additional support needs.  A major strength of the College is its Support for Learning Section comprising of well qualified and experienced staff.

Learning and Teaching practice and procedures should anticipate and allow for the needs of existing and prospective students with disabilities.

Quality Improvement Procedures for Programme Teams require that all courses are evaluated against HMIe standards A1 – A9.

The College Quality Audit Team will audit learning and teaching materials against the HMIe guide “Evaluating Inclusiveness” to ensure that the learning and teaching process continues to positively celebrate diversity. 

Employability pilot – details to be included here.

Physical Access and the Built Environment

Given the historic and major difficulties presented by the estate and the Board of Management’s intent to seek from the Scottish Funding Council the need for a major investment as described in the Introduction is considered vital.  The College is currently in the process of submitting a Business Case to the Scottish Funding Council for some £25 million that will enable the College to have an estate that is DDA compliant and fit for purpose.  The College has developed a comprehensive Estates Action Plan that will ensure full DDA compliance in relation to the estate.  If you require further information regarding the content of this Action Plan, please contact Marjorie Fuller, Director of Estates Development & Liaison at the College. 

Procurement and Partnerships

The College has a Procurement Policy and Tendering Procedure.  Whilst the procedures are fit for purpose, they do not readily address aspects of disability equality and this will form an action for improvement in our Action Plan.

The College has an established record of working in partnership with a variety of agencies that proactively support disabled staff and students e.g. RNIB, BRITE, RNID, Dyslexia Association, etc.  Relationships with these organisations form an integral part of the College’s additional learning needs strategy.
Disclosure and Confidentiality

The College has an Equal Opportunities Monitoring form that is used as part of the formal recruitment and selection process that encourages individuals to voluntarily declare any disability.  It is made clear that this information is held for statistical purposes only and confidentiality will be maintained at all times.  The College is currently reviewing its Recruitment and Selection process and as part of this review will be considering whether changes need to be made to either the College staff application form or the Equal Opportunities form.  As well as being an integral part of the College’s Operational Plan, this will be embraced within our Disability Action Plan.

The College, through its student recruitment process, offers students the opportunity to disclose any disability or additional support needs they may require.  This is further backed up by the student enrolment process which offers another opportunity for the student to make a disclosure.  At student induction, the College carries out a core skills profile for every student on a national certificated programme and qualified staff from the Learner Support section within the College offer the opportunity again through a one-to-one session with the student to make any further disclosure.
Discrimination and Non Compliance

The College has a variety of mechanisms in place whereby staff, students or our stakeholders can highlight any areas of concern with a view to these being resolved by the College. 

These are as follows:

· An agreed staff Grievance Policy and Procedures


· An agreed Student Complaints Procedure


· A Customer Charter that allows external and internal stakeholders to make a complaint via a variety of methods e.g. via email, letter, by telephone, or in person.  As part of its Chartermark accreditation, the College regularly reviews the number of complaints it receives
It is recognised that the above methods require to be reviewed in order to ensure that they take account of the College’s responsibilities in relation to disability legislation.  These policies and procedures are being audited as part of the impact assessment process.

Health and Safety

The College has invested in relation to health and safety matters with the provision of a new post of Health & Safety/Placement Officer.  As part of his responsibilities, the H&SPO ensures that there is efficient and effective health and safety support across all parts of the College.

The College has an agreed Health and Safety Policy that confirms that it will “observe the Code of Practice for the employment of disabled people as defined by the Disability Discrimination Act 1995.”  This is currently under review and a new policy will take account of changes to the legislation ensuring the College is fully compliant with its responsibilities in relation to the Disability Equality Duty.
Members of the Public and other Stakeholders

The College is involved with a wide range of public and other stakeholders.  These stakeholders include Partnerships Matters, Routes to Work, Learn Direct Scotland, Job Centre Plus and many more organisations with specific interest in the employability of disabled or of the realisation of their potential.  Their involvement is being sought in the compilation of this Disability Equality Scheme and subsequent Action Plan.
Resources

The resources for the development, implementation and impact assessment of the Disability Equality Scheme and Action Plan will be provided through the College Planning Process and its budgetary allocation system.

Funding continues to support the engagement of the services of the external consultant who has the specialist experience of equality matters to work with the College in supporting the implementation, monitoring, evaluation and impact assessment of our Disability Equality Scheme and Action Plan.

Given the importance the Board gives to “Widening Access and Participation” (our first Strategic Aim within the College), funds will be made available to ensure the full implementation and evaluation of its Action Plan.  A comprehensive and integrated training and development strategy will have funding support in ensuring the achievement of our Action Plan.  This has already begun with a comprehensive development strategy that started with the Board of Management and cascades throughout the organisation.  Progress in this area will be the subject of continuous monitoring and evaluation.

Gathering Information - Responsibilities for Data Gathering
The Principal and Chief Executive has responsibility for overseeing the gathering of all data.  Heads of Division/Department are responsible for gathering and analysing information related to disabled students.  The Head of Human Resources and Administration is responsible for gathering and analysing information related to disabled staff. 

The Principal and Chief Executive has responsibility for ensuring that monitoring takes place at organisational level and each Head of Division/Department has responsibility for monitoring the areas within their Division/Department.  Regular reports on the progress in achieving targets set in College plans are made by the Principal and Chief Executive to the Board of Management, HR Committee, Student Affairs Committee, Access and Inclusion Group.  The information gathered informs the development of the College’s Operational Plan and is reviewed as part of the monitoring of the Plan and through the self evaluation process.  Course reviews and section evaluations include a review of equality and diversity; more specific reference to the Disability Equality Scheme will be incorporated into these processes.  All managers and staff are responsible for contributing to these processes and for securing improvements in the provision, services and support they deliver.

Data Gathering

The College currently gathers internal and external relevant information for disability equality to assist in its disability equality work. 

This includes the following:

· Recruitment, retention, achievement and success rates for disabled students compared to non disabled students
· Feedback from student surveys for disabled students compared to non disabled students
· The College data collection services work closely with Learner Services staff to ensure the College identifies a student with a disability
· Feedback from student focus groups with disabled students

· The College is committed to identifying students with additional support needs including extended learning support needs.  Qualified and trained staff work with individual students to develop personalised programmes to enable students to progress in their programmes


· The College works closely with students to identify and provide specialised equipment such as special keyboards or software to enable students to complete their programme


· Student progress is monitored and evaluated throughout the programme


· Progression rates of students are monitored and evaluated robustly through the College’s planning process
Student Data

In 2005/06 disabled students in the College totaled 681 out of the total number of 6,331 students and therefore represented 10.75% of the total student population.

	Disability
	Session 2005/06
	Session 2006/07

	Dyslexia

Blind/partially sighted

Deaf/Hearing impairment

Wheelchair/Mobility Difficulties

Personal Case Support

Mental Health

Unseen Disability

Multiple Disability


	
  89


  38


  41


  96


  18

        
  54

               196

               149

               681

               ===
	
 72


 18


 34


 64


 38


 37

              206

                80

              549

              ===


Performance indicators such as retention, achievement and access for disabled students are monitored and evaluated through the annual subject area review.  This evaluation forms a major part of the College’s planning process and enables changes to be made to the curriculum and how it is delivered.  Disabled students on mainstream programmes are evaluated in terms of performance against all other class members.  Some disabled students may be following specifically designed, discrete programmes, and this may involve setting softer targets or personal goals rather than nationally agreed performance indicators.  Where this is the case, personal goals are agreed with each individual and a personal learning plan is created.  Their performance against these targets is constantly monitored through regular meetings and targets are either achieved or revised. 

The College seeks feedback over the course of each session as part of the curriculum self-evaluation process.  Every effort is made by specialist staff to ensure the reporting mechanism meets the needs of disabled students. 

Improving retention rates for disabled students, and as a consequence success rates is one of the priorities set out in the scheme and action plan.

Feedback from disabled students indicates that the support they received was good.  Student surveys have identified that disabled students were however less satisfied with assessment arrangements than non disabled students.  These concerns feature and are addressed in the Scheme and Action Plan.

In addition to the information already gathered on the performance of, and support for, disabled students, the College will gather information on:

· Admissions: applications made, offers made, enrolment, course and subject sector recruitment and views of disabled applicants


· Recruitment, retention and achievement rates by disability, level and subject sector area


· Value added and distance traveled


· Attendance


· Trips, work experience and enrichment activities


· Bullying and harassment


· Improvements in the quality of service, such as the prevalence of adjustments

Staff Data

The College collects, analyses, reports on and publishes data for the recruitment of disabled staff.  Currently, disabled staff make up 0.93% of the College’s permanent workforce.  However it is likely that there are disabled staff who have not disclosed a disability.  The College has set improved opportunities for disclosure by staff as one of its priorities in our Action Plan.  In addition, the analyses of other information is already being undertaken as follows:

· Recruitment and Selection:

 
Through the Equal Opportunities monitoring form, data is captured regarding the number of applications received in respect of a vacancy, the numbers selected for interview, details of the appointment, and the type of contract, types of job and salary level.  Improvement however needs to take place in relation to seeking the views of disabled applicants on the process and this will be contained within the Action Plan.

· Staff Development and Promotion Opportunities: 

Staff Development Review records are kept but are currently not analysed in relation to disability.  This is an area for improvement and will be contained within the Action Plan.  Promotion opportunities are analysed through the Recruitment and Selection process as outlined above.


· Career Development: 

Data is currently captured in relation to who applies for training, who is offered training, types of training attended, levels of satisfaction of training.  Currently, this data is not an issue in relation to disability.


· Bullying and Harassment:

Data is currently captured in relation to who has made a complaint, the nature of the complaint and any recommendations arising out of the process.  No detail is captured in relation to disability.

· Grievance:

 Data is currently captured in relation to who has made a complaint, the nature of the complaint and any recommendations arising out of the process.  No detail is captured in relation to disability.


· Capability: 

A policy is currently being developed by the College that will provide a comprehensive supportive framework for how the College will deal with any capability issues.  The policy will take account of disability equality matters and data will be captured as part of this process.

· Disciplinary action: 

Data is currently captured in relation to who has made a complaint, the nature of the complaint and any recommendations arising out of the process.  No detail is captured in relation to disability.


· Levels of satisfaction/views of staff:

The College is currently developing a strategy in this area and recognizes that improvements can be made that include the capturing of comprehensive data, including disability.


· Staff turnover rates:

Key performance indicators in this area are published regularly to the Board of Management.  This requires to be extended further and will include disability monitoring.


· Exit Interviews:

The College is currently developing a strategy in this area and recognizes that improvements can be made that include the capturing of comprehensive data, including disability.

Whilst it is recognised that much data is already captured in relation to staff, any areas identified for improvement above will be addressed through the comprehensive Action Plan.

Appendix 4

Good Practice and Common Courtesies

· Do not make assumptions about a person’s ability to do certain things. Disabled people develop their own methods of overcoming the everyday difficulties they face
· Do not assume that just because a person’s impairment cannot be seen it does not exist. Many disabled people with hidden impairments can and do experience discrimination. Most disabled people are not wheelchair users
· Show disabled people the same respect you would show anybody as a woman, parent, and work colleague and so on. If a disabled person needs time to do things, be patient as you would with anybody else
· Do not be embarrassed if you use common expressions such as “see you later” or “I might run into you” and then realize they may relate to a person’s impairment

· Do not use behaviour more appropriate for dealing with children(for example, using phrases like ”Aren’t you brave?” or “who’s a clever girl/boy then”

· Do not assume that a person will want your help. Offer your help first and wait until your offer is accepted. Even then do not assume you know the best way of helping, instead find out what help the person needs

· Do  not insult a disabled person by talking to them through a companion(for example, Does he/she take sugar”)

Source:
Equality for disabled people: working together for equality- Centre for independent, Integrated, Inclusive Living Consortium and Barking and Dagenham Council, UK 2004 
Appendix 5

Audit of Coatbridge College’s Policies and Procedures in respect of the Disability Equality Duty (March 2007)
The Disability Equality Audit of College Policies and Procedures
In 2006 the College commissioned an independent consultant to review and evaluate relevant College policies and procedures and to undertake research to assess the current status of the College in relation to disability equality.  The key findings of that research inform the College’s Disability Equality Scheme and subsequent Action Plan.  Key findings from this review are: 

DDA - Disability Equality Duty [DED]
(1)
Every public authority shall in carrying out its functions have due regard to:
 
(a) 
the need to eliminate discrimination that is unlawful under this Act
(b)
the need to eliminate harassment of disabled persons that is related to their disabilities
(c)
the need to promote equality of opportunity between disabled persons and other persons
(d) 
the need to take steps to take account of disabled persons' disabilities, even where that involves treating disabled persons more favourably than other persons
(e) 
the need to promote positive attitudes towards disabled persons
(f) 
the need to encourage participation by disabled persons in public life

Overview 

This is not a full report focusing on all aspects of the many policies reviewed as this would be an epic read. This report is targeted at the policy makers in the college for their use in developing appropriate policy. The document therefore focuses on what needs to be rectified so might read as overly critical, apologies for that. Where the policy or aspects of the policy are good the report does not comment. For the most part the report focuses on disability but where opportunity arises, it also refers to other areas of equality. 

There is an underlying assumption in a lot of the policies that generic statements about equality are meaningful to people and that they know the groups implied. The groups of people that have suffered historic inequality and continue to face discrimination in Scotland needs to be spelt out clearly, listing those most likely to be effected especially those covered by legislation disabled people, black and minority ethnic people, gender, sexual orientation  and age.

The focus of much of the policy is that discrimination is unlawful rather than something that is not only totally unacceptable and alien to the college’s culture and ethos. None of the policies focus on the positive aspects of disability nor the opportunity that diversity brings in terms of enrichment.   

There is little reference to the wider philosophy of equality in education as a means of creating a socially, politically and economically just Scotland. Nor the college’s role in modeling equality in the workplace, services and society.

The process of developing policy needs to take account of the duty to consult with disabled people and incorporated this into the policy review processes. This would help in deepening the understanding of the lived experience of being disabled by attitudes and assumptions that lead to inaccessible facilities and processes. This would take the issue of disability beyond of the realm of Human Resources Management, support needs and accessibility into wider issues of participation and positive representation.

Unfortunately the policies often come over externally driven, obligations and compliance not as describing the ethos and culture of the college. Opening statements, introductions and purpose statements lack inspirational language that project a commitment to the values of equality and diversity. Opportunities to demonstrate the colleges understanding and commitment are missed, for example in describing the benefits of information and communication technology, which provide enormous opportunity for people with hearing and sight impairments.
Method

An audit framework was developed from the principles and duties of the DDA; the QELTM guidelines and the Disability Self Evaluation Tool. The audit framework looked at 43 elements that would enable the college to fulfill its duties under the DDA. Fifty two documents were then assessed for the opportunity they provided towards fulfilling each element.

Findings and Commentary - Communications Policy 2003

The communications policy needs to be revisited with equality and diversity in mind; it is one of the key policies in addressing both the challenges disabled people face and in promoting positive messages and images of disabled people. 

The Introduction

The opening paragraph describes very well how communications can lead to a better level of commitment but only relates to staff. 

The policy should include a second paragraph, similar to the first that spells out the colleges understanding and commitment to consult with disabled people [and other equality groups]. Consultation is a part of the Disability Duty.

Involvement 

Again this focuses on staff and not on the college more widely. Whist there is a list of ways of involvement this stops short of a consultative approach that includes student and the wide college community. 

There is an opportunity here to include consultation with disabled students and community members [and with other equality groups].

Vision, Mission and Statement of Values 

There is a general assumption that the statement on ethics and equality will include disabled people but is not spelt out.
The vision should include explicit reference to the colleges understanding of what an equal and diverse college would look like.

The mission should spell out the college’s commitment to equality and diversity and what this might imply for individuals and society.

The values statement should spell out that the college will take an anti discriminatory and proactive stance towards ensuring the college creates an enabling and empowering environment for disabled people [and gender, BME, sexuality, transgender, age and religions and faith]. 

Channels of Communication

This section does not address the issues of information accessibility. 

There is opportunity here to include ensuring materials and information are accessible to all [e.g. standardised font and font size, colour mixes for dyslexia, reading software for visual impairments, hearing loops etc]. Although some of this will be dealt with in other policy areas it is important to demonstrate that it has been taken on board as part of the communications strategy.

There is also opportunity here to make a commitment to making equipment available for disabled people to ensure their equal access to participation and information.

Intranet and Website

The intranet and the website offer excellent opportunities for addressing information accessibility and communications issues, this should be spelt out too [Software for visual and hearing impaired, options to change size, font, colour layout. web design

Newsletter; Other Printed Information

This fails to demonstrate the college’s commitment to equality in communication and information access. 
There is a need to explain how people with visual impairments [or language challenges] will access the newsletter.

Minutes and Memoranda

Again reference to standardised accessible fonts and formats should be made. [See QELTM guidelines]

Consultations

There is no reference of ensuring equality and diversity of participation in consultative processes, not specific consultation with equality groups. 
This a requirement of the Disability Duty and the Race Duty and imminent gender duty.

Press

This acknowledges that the press is a means to help with the public perception of then college and recruitment.
This section should be expanded to include the idea that the college wants to promote positive imagery of disabled people [and other equality groups] working, studying and participating the college and public life.

Core Sills Policy and Procedures 2005

This whole policy need to be reviewed in light of its relevance to people with learning difficulties and disabilities, people with hearing impairments, people with visual impairments and people with language and speech issues.  Eg:  

-
5.8:  should include reference to making reasonable adjustment for disabled people. 

-
7.1 Core skills, Communication:  should include language accessibility; Using ICT should include accessibility for disabled people.

It may be these things are covering in other policy areas, if so there should be a cross reference made.

Disability Inclusiveness Policy 2005

This policy need to be rewritten so that it reflects the principals and obligations of the DDA: 

· to eliminate discrimination 
· to eliminate harassment 
· to promote equality of opportunity 
· take account of disabled persons' disabilities 
· to promote positive attitudes
· to encourage participation 

There included the  need to refer to learning and teaching materials – for example including issues of disability in all courses[working with disability in mind, catering for disabled clients, disabled role models etc.

DDA Group 

The policy does not say who is in this group.  It is unclear if the group includes disabled staff, students or community members.
Inclusion of disabled staff, students and community members in the groups would fulfill some of the obligations under the duty to consult with and engage disabled people, to ‘encourage participation by disabled persons in public life’.

General principles acknowledge the wider dimensions of disability to include mental health and other medial conditions. Although it does not specify cancer, diabetes and HIV they could be covered.

The understanding that the language in this documents conveys needs to addressed. There phrases that could be interpreted negatively [see examples below]. 

It is possible for a consultant to write a word perfect Disability Inclusiveness Policy but it is crucial that the concepts enshrined in the words and phrases become and ethos of the college. It is suggested that the development of the policy is done collectively through a facilitated workshop as a learning experience for senior managers.

It is important that the college projects an understanding that people are not disabled by their individual specific challenges but by society’s assumption of ability. People are disabled by attitudes and assumptions that get translated into designs of buildings, equipment and facilities; and processes and ways of doing things. This is why consultation with people disabled by the college environment is crucial. 

Equal Opportunities Policy 2006

Paragraph three in the introduction – refers to ‘treating people solely on the basis of their relevant merits, abilities, potentials and needs.’ This needs to be supported by a statement about making reasonable adjustment for disabled people. 

Corporate Statement of Intent

The commitment to equal opportunity, based on relative merits, ability, abilities and potential and freeing students and staff from discrimination.
This does not spell out the college’s commitment to making reasonable adjustment to ensure disabled people can participate equally.

Maintaining the Equal Opportunity Policy and Assessing Impact

There a good processes for maintaining and assessing impact.

However the criteria for assessment should be spelt out and refer to disabled people specifically [and other equality groups] and the DED [and other equality duties].

Ideally all policies and procedures would be impact assessed. For example the list a] to n] does not include communications, purchasing and marketing. Nor does it appear to cover the actual content of course materials.
There are good plans for ensuring staff and students know the EOP. There should also be plans to ensure that contractors know what the EOP includes, since the DED requires that they also have a commitment to equality for disabled people [BME people and gender]. 

Treatment of Staff and Students

This section refers mainly to race, black and minority ethnic people. It should be revisited to use language that includes disabled people, gender, age and sexual orientation. 

Communications and Language Training

The policy for language and communications refers to people that have difficulties with English but does not refer to the needs of the people with hearing or visual impairments [sign and lip interpretation and Braille.
It refers to a code of conduct to encourage the use of open and inclusive behaviour and language, this should be extended to using language and communications to promote positive images of disabled people in the college environment, among staff and students, and in the materials and courses the college produces.

The first paragraph should list the DED and other legislation and duties. The language in this section ‘to encourage’ should be revisited in respect of the DED and other duties make it an obligation, it is  duty to deliver,  not something that people can be encouraged to do implying that they have a choice un the matter.

Complaints

Discrimination is unlawful – it is also against the ethos of the college.

The second paragraph needs to be updates to include disability legislation.

Date for Review

This section should include reference to the duty to consult with disabled people.

Health and Safety Policy 2005

This document needs to be updated to acknowledge the DED.
Aims
Add a bullet on the DED.

Update the last paragraph of the Aims: section to include the duties under the DDA.
All Staff Must

Should include fulfill and ensure compliance with the DED and in aspects of health and safety.  The section on hazard paragraph1 on page 7 should include responsibility with regard disability e.g. mobility, access and signage, fire procedures.

The section on provision of instruction should include provision of instruction for disabled people 

Risk Assessments
Should refer to issues of disability and vulnerable adults.
Vulnerable Adults

Add a statement with regard to making reasonable adjustment to facilitate participation.

Consider the addition of a section 3.3 to address specific issues with regard to disability.

Fire, Incidents, Accidents and First Aid

This section does not spell out the specific provision for disabled people in case of fire.

Training 

This should include training for staff on procedures with regard to disabled people in the case of fire and the safety aspects of facilities with regard to different disabilities.
Inclusiveness Policy Statement 2005

This section should spell out more clearly an anti discriminatory stance and a commitment o making reasonable adjustments to facilitate participation.

This should not juts be about serving the community , it is also about creating a more dynamic and enabling environment in the college and influencing the same out with the college.

The introduction needs to be re written to include why it is important, the strategic vision, the college’s commitment to monitoring it and taking action where it is found lacking.

Statement of Intent

This section needs to refer to disabled people and other potentially excluded group, commit to making reasonable adjustment for their participation and access and refer to legislation.

‘A totally inclusive college is a goal to be aimed for.’ Should go on to say what this would do for the individual the college, the workplace and society.

Absence Reporting Procedure 1999

This policy does not comply with the DED, for example people should not be required to provide medical evidence of mental health problems.

Draft Customer Services Policy 2005

This needs to be updated with reference to the DED and other duties.
Quality Policy 2005

This policy should be re-written with the QELTM guidelines in mind.

Quality Manual and 4 Performance Indicators

These sections should include a set of generic quality indicators developed from QELTM and the requirements of the DED and other duties.

Quality Audit
This section should not only rely on processes and indicators driven by external inspectorate. Internal processes and indicators would signal a college culture that lives equality and diversity as a way of thinking, being and doing.
Appendix 6

Audit on Coatbridge College’s Race Equality Scheme

Race Equality Policy 2006

This could be used as a template to inform the development of a Disability Equality Scheme/Policy. However the REP would require some improvement as it is very compliant rather than culture focused. 

The reference to inclusiveness policy is not adequate.  It does not spell out why the college wants race equality. It should go beyond the specificities of the duty to assimilate expectations of equality.

Corporate Statement of Intent

Again this sound like a statement of compliance as opposed to the college wanting to be equal because it serves there moral, ethical and educational purpose and has specific benefits for the college, its staff, its students and those that come into contact with them in the workplace and the community.   

Treating people solely on the basis of their relevant merits and abilities does not necessarily acknowledge the historic  discrimination experienced or the impact of that on the colleges culture on the capacity to invite [attract] and retain [sustain] diversity.

Operational Contexts

There is a need to update this section for the RR [A] A and associated duties and spell them out

Treatment of Staff and Students

There is a focus on inclusiveness but no stated commitment to anti discriminatory practice. The description of a ‘cooperative and culturally diverse environment’ does not demonstrate an understanding of the energy and added value that equality, diversity and inclusiveness brings.

Communication and Language Training

This section does not address the issues established in the QELTM guidelines of ensuring texts are anti discriminatory and where historically so are explored to expose the negative assumptions, stereotypes and prejudices.
Improving Awareness amongst Colleagues

This section refers to the avoidance of discrimination; this could be stated in terms of absolute non tolerance of discrimination.

The last paragraph on page 6 and the section 7 Action plan are good and could lend itself to disability and other equality strands.

Complaints

This section specifically refers to deliberate acts- what about ‘un-deliberate’ acts?  What might these look like?

Review

This section should include a section on consultation with BME staff, students and communities.

Social Inclusion Policy 2005

This needs to be rewritten to spell out initiatives and implications. It has strong focus on race and ethnicity and needs to be more reflective of disability and other minorities and discriminated groups. Throughout the policy there is a tendency to be too general and never spell out who the people that may benefit from this policy are; these need to be spelt out clearly.

Promotion of Inclusion

Again the word cooperative appears to describe the college culture and sounds as if diversity is about divided groups getting along and tolerating one and other as opposed to being energised by their interaction and generating ‘more’.

This section also seams to refer mainly to race and ethnicity and not disability, sexual orientation, age, gender and religion and faith.
Audit on HR Specific Policies

Family Friendly Working Policy- Work Life Balance, a Managers Guide 2004

Family Friendly Working Policy- Work Life Balance, an Employees Guide 2004

Draft Policy on Family Friendly Working for Coatbridge College Staff 2004

These policies provide the opportunity to explore flexible working beyond the boundaries of being family friendly. Such policies if renamed Flexible Working Policies could accommodate people working flexibly because of their own disabled status or mental health not just in terms of being a carer, or being under sickness provision.

Draft Prevention of Harassment and Bullying at Work [Guidelines for staff, Guidelines for Managers] 2001

Introduction

This section should make reference to harassment and bullying with due to being a disabled person [and racism, sexism, homophobia etc. and the absolute zero tolerance of such behavior.

Definition of Harassment/Bullying

The examples list should include stereotypical assumptions and prejudices. The list of the reasons why people are harassed/bullied should   include mental health.

Legislation

This section needs to be updated to include recent legislation, particularly the Disability Equality Duty.
It would be useful to spell out the implications for each piece of legislation with regard to harassment and bullying.

Responsibilities

Much of this section refers to managers, staff and the HR department’s responsibility. It does not specify student responsibility, although many students are in the unions and would be covered under the student union’s responsibility to their membership. Are all students’ union members?
The revised policy should also be written up a leaflet for students.

Formal Stage 

The actions dealing with harassment and bullying focus on disciplinary procedures alone. In the case of harassment and bullying there is often underlying prejudices. The college might consider including a section on compulsory training/awareness raising for perpetrators in the areas of concern – understanding disability and disablement; understanding racism; understanding sexism; understanding heterosexism and homophobia etc. This could be targeted at individual perpetrators along side a wider response across the college.
Guidelines for Managers

These guidelines should emphasize the need for managers to be fully aware of the issues of people that are disabled [and racism, sexism, heterosexism, homophobia etc] and the systemic, often pervasive nature of such attitudes and prejudices. The managers should also be responsible for ensuring that their staff are aware and vigilant and project an expectation of equality and challenge expectations of entitlement associated with being able bodied, white, male, heterosexual and of a certain age.

Guidelines for Staff

These guidelines should likewise emphasize the need for staff to be fully aware of the issues of people that are disabled [and racism, sexism, heterosexism, homophobia etc] and the systemic, often pervasive nature of such attitudes and prejudices. The staff should also be responsible for ensuring that their working behaviours and environments project an expectation of equality and challenge expectations of entitlement associated with being able bodied, white, male, and heterosexual and of a certain age.
Draft Probationary periods Policy and Procedure 2004

This section should refer to the process of establishing support and making reasonable adjustment for disabled staff during their probationary period.

Draft Protection of Employment 2004

In section 4.2  where there is an a) to d) list of selection criteria, c) refers to Attendance Record, if someone has time off  work with mental health problems, cancer, diabetes or other disabling health issues would this be held against them in case of selecting potential candidates for redundancy.
Draft Recruitment and Selection Policy and Procedure 2004

Introduction

This section focuses on equal opportunity, compliance with legislation and procedures. It does not reflect a commitment to increasing the diversity of the college staff and the benefits of this in terms of attracting diverse students and creating a vibrant multifaceted environment that enhances learning and models a fair and just society.

Although this policy [and the others] is focused on procedural issues the mission and values of the college should be reflected in the introduction.

Purpose

The purpose should also be to acknowledge and address the historic and systemic inequalities that prohibit disabled people’s [and other discriminated groups] full participation. 

Advertising a Vacancy

The list of places to advertise should include those places where disabled people [and other discriminated groups] are more likely to see/hear about them, to encourage applications from disabled people.

Application Method

The list of what will be included in the application pack should include information on opportunities for support, reasonable adjustment and flexible working practices for disabled people.

Short Listing

End of paragraph 2 – ‘Short-listing must be completed in accordance with the criteria within the person specifications…’ and the Disability Equality Duty.

Appointments 

First bullet – second paragraph.
What does ‘subject to - satisfactory health screening’ imply? Is this compliant with the DED’s extension of disability to include diabetes, HIV/AIDS and, mental ill health?

Monitoring and Review 

This section needs to be updated to refer to current legislation.

Draft Time of in Lieu [TOIL] Policy and Procedures for Support Staff 2005

No comment.
Draft Job Evaluation Policy and Procedure 2004

Introduction

Add to the bullets a sentence on ensuring that people with disabilities [and other discriminated groups] are treated fairly.

Guide to Maternity Provision for Lecturing Staff 2005

Guide to Maternity Provision for Support Staff 2005

Maternity Support Leave policy 1996

Procedure fro Health and Safety Travel 2005

No comment.
Whistle Blowing policy 2006

Introduction

This should make specific reference to whistle blowing with regard to discrimination against disabled people [racism, sexism, heterosexism, homophobia, and ageism. Islam phobia, sectarianism etc]

Prospectus 2006/7

The only pages where there are pictures of ‘disabled’ people are in the sections specific to people with learning and physical disabilities.
There is not equality statement in the Welcome neither from the Principal nor from the Union President.
Courses, other than those specifically dealing with disability or social care, do not appear to address issues of disability or equality e.g. beauty therapy, hair dressing, spa treatments, fashion and makeup all have something specific to offer disabled people [among all other courses]. Counseling does not appear to address equalities when there is evidence that discriminated and minoritised people can have very specific counseling needs that relate directly to their being disabled [ black, female, LGB or T, Muslim, old etc].

On a much more fundamental level the special courses for ‘special’ people could be contentious, albeit that they focus on developing life skills and preparing people for employment. Could this not be incorporated into other courses for ‘normal’ people?
Page 42 - NQ Working with Children and Young People with Autism
In the course aim it discusses ‘managing and ways of working with autism’. This might read better if described as working with people affected to manage and work with autism. 

Page 43 

As with page 42 the courses tend to describe disability and a problem to be dealt with, managed and coped with.  It does not come across that this does or does not include issues of the disabling environment, disability politics, exploring potentials or the positive aspects of autism, physical impairment  etc. 

Page 73 

In response to a question on disability the college answers that they will provide learning support. It may be necessary to expand this to include a statement that includes other forms of support and the concept making reasonable adjustment.

Counseling Service for Students [leaflet]

This should ensure that people know that the counselors provided are committed to equality and diversity and conversant with the issues facing disabled and other minoritised people.

Further Education Bursaries [information sheet]

Education Maintenance Allowance [information sheet]

There should be another sheet on disability related benefits and financial support.
Evening and Leisure Guide 2006/7 [information sheet]

There are no visuals or statements encouraging disabled people.

Nursery Application Form

This should include a question on whether the child has support needs.

Application/Enrolment Form

Application Form

Equal Opportunities Monitoring Form

No comment.
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Coatbridge Documents Reviewed 

· Communications Policy 2003
· Core Sills Policy and Procedures 2005

· Disability Inclusiveness Policy 2005

· Equal Opportunities Policy 2006

· Health and Safety Policy 2005

· Inclusiveness Policy Statement 2005

· Quality Policy 2005

· Race Equality Policy 2006

· Social Inclusion Policy 2005

· Absence Reporting Procedure 1999
· Draft Customer Services Policy 2005

· Family Friendly Working Policy - Work Life Balance, A Managers Guide 2004

· Family Friendly Working Policy - Work Life Balance, An Employees Guide 2004
· Draft Policy on Family Friendly Working for Coatbridge College Staff 2004
· Draft Prevention of Harassment and Bullying at Work [ Guidelines for staff, Guidelines for managers] 2001
· Draft Probationary Periods Policy and Procedure 2004
· Draft Protection of Employment 2004
· Draft Recruitment and Selection Policy and Procedure 2004
· Draft Time of in Lieu [TOIL] Policy and Procedures for Support Staff 2005
· Draft Job Evaluation Policy and Procedure 2004
· Guide to Maternity Provision for Lecturing Staff 2005
· Guide to Maternity Provision for Support Staff 2005
· Maternity Support Leave Policy 1996
· Procedure fro Health and Safety Travel 2005
· Whistle Blowing Policy 2006
· Prospectus 2006/7
· Counselling Service for Students [leaflet]
· Further Education Bursaries [information sheet
· Education Maintenance Allowance [information sheet]
· Evening and Leisure Guide 2006/7 [information sheet]
· Nursery Application Form
· Application/Enrolment Form
· Application Form
· Equal Opportunities Monitoring Form
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Criteria for Audit 

· Element One:  Policy which aims to prevent and eliminate discrimination against disabled people for 

· Students

· Employees

· Agents

· Element Two:  Provision for effective communication of disability equality policy to all students, employees and agents of the college 

· Element Three:  Provision to monitor the implementation and effectiveness of disability equality policy 

· Element Four:  Mechanisms to inform all students, employees and agents that conduct which breaches the policy will not be tolerated, and to respond quickly and effectively to any such breaches

· Element Five:  Definition of disability includes HIV, MS, Cancer and mental ill health

· Element Six:  Provision for disability awareness and equality training for students and employees
· Element Seven:  Provision for those employees/agents that may have discrete, more frequent and predictable contact with disabled people than others to access more specialised training

· Element Eight:  Disciplinary rules and procedures address acts of disability discrimination by students, employees and agents [contractors]
· Element Nine:  Complaints and grievance procedures which are easy for disabled people to use and which are designed to resolve issues effectively
· Element Ten:  Provision for physical accessibility [ including signage and visual cues]

· Element Eleven:  Provision for equality in access to learning and teaching materials [QELTM] Promotional, information, learning and teaching materials are accessible, readable and available in a variety of formats to meet the requirements of learners with a range of additional learning needs
· Element Twelve:  Provision for promotional, information, learning and teaching materials to be produced in ‘quality formats’ and updated
· Element Thirteen:  Provision for curriculum and course material reviews to assess that teaching materials and methods:

· actively promote equality, and provide opportunities to explore diverse lifestyles and abilities

· do not portray people with disabilities as the problem

· use of plain, clear language to maximises accessibility and avoid offensive or derogatory connotations about people who may face discrimination
· Element Fourteen:  Policy to eliminate harassment of disabled persons that is related to their disabilities and Clear procedures to prevent and deal with harassment for a reason related to a person’s disability [violate dignity, humiliate, offend]
· Element Fifteen:  Policy in relation to disability related absence, and provision to monitor its implementation and effectiveness
· Element Sixteen:  Mechanisms to promote equality of opportunity between disabled persons and other persons
· Element Seventeen:  Steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons
· Element Eighteen:  Pre emptive, anticipatory steps taken to create equality of opportunity for disabled students and staff: Access; Resources; Facilities; Services; Premises; and Positive visibility and acknowledgment
· Element Nineteen:  Provision for reasonable adjustment to me made for disabled people

· Non assumption of ‘ability’ 

· Accessibility

· Auxiliary aids

· Confidentiality
· Element Twenty:  Provision for regularly review the effectiveness of reasonable adjustments made for disabled people in accordance with the Act and the provision to act on the findings of those reviews
· Element Twenty One:  The difficulties encountered by people who may face discrimination due to their disability are explored without portraying them as being ‘the problem’
· Element Twenty Two:  Provision for clear record keeping of decisions taken in respect of reasonable adjustments made
· Element Twenty Three:  Arrangements for gathering information on the effect of their policies and practices on the educational opportunities available to, and on the achievements of, disabled students
· Element Twenty Four:  Arrangements for gathering information on the effect of their policies and practices on the recruitment, development and retention of their disabled employees 
· Element Twenty Five:  Promotion of positive attitudes towards disabled persons
· Element Twenty Six:  Avoidance of stereotypical representations of disabled people who may face discrimination
· Element Twenty Seven:  Promotional and teaching materials show the appearance of people who may face discrimination in a realistic and positive way
· Element Twenty Eight:  Promotional and teaching materials emphasize the contributions of people from diverse backgrounds to the enrichment of civic life
· Element Twenty Nine:  Promotional and teaching materials do not present able bodied perspective as being superior to the perspectives of people from disabled people
· Element Thirty:  Issues arising from teaching materials that have a discriminatory content (e.g. as part of an authentic text) are explored and understood
· Element Thirty One:  Commitment and plan to attract disabled people as students and employees
· Element Thirty Two:  Provision to consult with disabled students about their experiences of the college and requirements
· Element Thirty Three:  Provision to monitor the number of disabled employees and students and any reasonable adjustments made
· Element Thirty Four:  Encourage participation by disabled persons in public life
· Element Thirty Five:  Achievements should be interpreted to include not only the attainment of formal qualifications, but also a range of other achievements such as improving attendance or achieving positions of responsibility
· Element Thirty Six:  Role models of people with disability acknowledged in promotional, learning and teaching materials
· Element Thirty Seven:  Disability Equality Scheme includes a statement of arrangements for making use of the information gathered through disabled peoples’ participation
· Element Thirty Eight:  Provision for disabled people in the college to participate in evidence gathering as part of planning, implementing and monitoring their equality of opportunity
· Element Thirty Nine:  Provision for information gathered to be analysed and used to prepare disability action plans, and review the effectiveness of those actions taken
· Element Forty:  Arrangements for involving disabled people in reviewing Disability Equality Scheme on a regular basis to demonstrate the effectiveness of the action plan and preparing subsequent Disability Equality Schemes
· Element Forty One:  Disclosure and confidentiality 

Conclusion

Introductions and purpose statements need to set the stage and project the college’s values and mission with regard to modeling a social just and inclusive society where people’s complex identities are acknowledged and affirmed and where disabled people [black people, women etc.] are SEEN as successful, active participants. There is a tendency to focus on disability as a problem to be managed, not an asset to be explored.
Priscilla Marongwe

CC Consultancy
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