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Appendix 1 – Gender Equality Scheme Action Plan Update on Progress
Commitment Statement

I have a personal commitment to ensuring the College, of which I am Principal & Chief Executive, equally provides equality of opportunity and maximises the benefits of engaging with our diverse and changing communities.

The College Management Advisory Committee (CMAC) leads the College in a holistic approach to equality and diversity because we firmly believe that this is the best way to enhance the student experience and motivate staff.

The Equality, Diversity and Inclusion Group enables us to express our commitment and that of the College in ensuring that our Strategic Plan is monitored and realised.

The College ethos recognises values and respects the differences which are inherent within the communities which we serve.  By publishing this year one report on progress we are reaffirming our culture as one of inclusiveness and openness and our commitment will be to challenge and eliminate gender inequality.


[image: image1.wmf] 


John Doyle

Principal & Chief Executive

Section One: Background

Introduction

Coatbridge College is fully committed to creating a stimulating, supportive and accessible learning and working environment, based on mutual respect and trust, to assist all staff and students to achieve their full potential, irrespective of gender. The College is committed to ensuring that all students and staff are treated fairly and it has a long tradition of promoting equality and diversity. 

Gender equality is about ensuring that all people are free to develop their personal abilities and make choices without the limitations set by stereotypes, rigid gender roles and prejudice. It means that different behaviours, aspirations and needs of women and men are considered and valued equally.  It does not mean that people have to become the same, but that their rights, responsibilities and opportunities do not depend on whether they are male or female.  

There is a statutory duty to produce an annual progress report on the College’s Gender Equality Scheme. The Equal Opportunities Commission’s Statutory Code of Practice on the Duty to Promote Gender Equality states at paragraph 3.79 that:

‘Listed public authorities must take such steps as are reasonably practicable to publish annually a report, summarising the actions they have taken to implement their scheme objectives. This report can be published as a separate document or within another published document, for example, the public authority’s main annual report.’

A recommended framework for the production of the annual gender equality progress report is shown below:

(
Monitor and demonstrate progress against the GES action plan, including progress on eliminating discrimination, promoting equality of opportunity, and meeting targets.

(
Show the results of the year’s information-gathering – what information has been obtained and what does it indicate?

(
Describe how the information gathered will be used to inform action.

(
Indicate how the GES will continue to develop.

(
Show continuing commitment to gender equality.
Coatbridge College welcomes you to its first annual report on its Gender Equality Scheme for the period 2007-08.  The report is produced to inform our stakeholders of the significant progress we have made in relation to our responsibilities in respect of gender equality.  

This annual report reviews the progress we have made in relation to specific targets contained within our Action Plan for this period but it is acknowledged that the College will continue, through its culture of self evaluation, to ensure that gender equality is a key priority for us as an organisation.

Equality, Diversity and Inclusion Group

The College has established an Equality, Diversity and Inclusion Group (EDIG) previously known as the Access & Inclusion Group led by the Head of Division Learner Services which sets and undertakes ongoing reviews of the College’s equality, diversity and inclusion strategy.  The EDIG acts as a focal point and forum for issues of equality and discrimination.  The EDIG reports directly to the College Board of Management through the College Management Advisory Committee.
The EDIG consists of representatives who hold responsibility for ensuring equality, diversity and inclusion within a theme or function.  Students are represented on this group through the Students Association representative for Equality and Diversity.  The EDIG meets monthly and notes of the meetings are placed on the College’s Intranet.  The EDIG will carry out the monitoring of its Gender Equality Scheme and where appropriate may investigate any allegations as necessary, but only after other College procedures have run their course.

Equality of Opportunity

Coatbridge College reaffirms its commitment to a policy of equal opportunity within the College.  It aims to create the conditions whereby students, staff and stakeholders are treated on the basis of their relative merits, abilities and potential.  The College’s policy on this aims to free students and staff from all forms of discrimination, particularly on the grounds of:

	· Sex
	· Ethnic Origin

	· Marital Status
	· Political Belief

	· Disability
	· Trade Union Activity

	· Race
	· Responsibility for Dependents

	· Colour
	· Employment Status

	· Religion
	· Age

	· Sexual Orientation
	· Or Language

	· Nationality
	


The College is fully committed to Equal Opportunities and is taking positive steps to ensure that Equal Opportunities become integral to the way it carries out its relevant functions. 

Commitment to Gender Equality

As part of its overall commitment to equality of opportunity, Coatbridge College is also committed to promoting gender equality and welcomed the introduction of the Gender Equality Duty.  In response, we launched our first Gender Equality Scheme in July 2007 along with a supporting Action Plan.  We recognise that gender equality is central to all our activities and we are committed to working in partnership in the positive promotion of gender equality.   

We believe that the main aim of our Gender Equality Scheme is to make sure that gender equality is not reliant on the commitment of a few individuals but is core to all aspects of how we conduct our business and at its core is the continual involvement of all people.

Senior Management Commitment

The Board of Management, its staff, together with its trade unions, EIS and Unison, are committed to gender equality.  The College Management Advisory Committee (CMAC) Chaired by the Principal and Chief Executive consists of the Senior Management Team of the College it provides the strategic steer for the College’s Gender Equality Scheme and is responsible to the College’s Board of Management for:

· Providing a clear vision for, and shared understanding of gender equality.


· Creating an inclusive learning and working environment for staff and students which is free from discrimination.

· Challenging and eradicating inequality and discrimination. 


· Providing high quality and responsive provision, services and support that meet the needs of all staff, students and service users.


· Providing an environment in which it is safe to disclose and difference is respected.


· Embracing and celebrating the diversity of students, staff and local communities.


· Promoting equality for all people and people in policies, procedures, plans and practices.


· Ensuring that the student body and workforce reflect the diverse communities of Coatbridge, North Lanarkshire and beyond.


· Consulting and involving relevant people in securing improvements to programmes, services and learning and work environment.


· Achieving the actions and targets set out in the Gender Equality Scheme Action Plan and ensuring that there are sufficient financial and other resources to support the achievement of the Action Plan. 


· Providing a high quality and responsive curriculum, effective services and support arrangements meeting the needs of all staff, students, and service users.


The ongoing Committee structure of the Board of Management provides the necessary checks and balances in measuring progress, against agreed targets.  This is supported by a comprehensive Board Evaluation Strategy which has at its heart the Association of Scotland Colleges “2006 Guide for Board Members” in addition to the adoption of the Principles of Good Governance by Board members.  

The College’s Access & Inclusion Group has been set up to champion the accessibility of the College curriculum and services and reports on progress associated with gender equality to CMAC on a regular basis and thereafter to the Board of Management.

The group comprises key management, academic and support staff ensuring maximum coverage and representation across the College. An implementation Sub-group of the Access and Inclusion Group has been set up to involve staff, students and relevant stakeholders in the Gender Equality Action Plan.  In addition the Sub-group collaborates with relevant external stakeholders and organisations.  This Sub-group reports to the Access and Inclusion Group who in turn update the College Management Advisory Committee as noted above.

The Gender Equality Sub-group meets monthly to review the implementation of the Gender Equality Action Plan.  The Sub-group is accessible to students and staff who wish to discuss how a particular policy or its implementation impacts on them.

Equal Pay

The College is committed, through its Strategic Planning process, to a full evaluation of pay and job evaluation to ensure that we avoid occupational segregation (horizontal and vertical) and discrimination and this is incorporated into our Action Plan.  The College continues to be committed to its Equal Pay Statement that it published in 2007.
Stakeholder involvement in establishing the Gender Equality Scheme

In 2007 the College initiated its consultation strategy, engaging with many students, staff and external organisations and stakeholders in the preparation and development of its Gender Equality Scheme and Action Plan. The services of an experienced, independent Equality and Diversity consultant were secured to ensure that a thorough and independent process followed. Focus group meetings were held with a range of staff, students and relevant stakeholders from external organizations. These meetings will continue to be facilitated by the consultant to foster an open dialogue.  The College wishes to be informed by their views on a wide range of College activities, and to identify areas for development and priorities for the Gender Equality Scheme and Action Plan.  
Through ongoing consultation and involvement, the College will continue in its aspiration to establish best practice in this area and get positive outcomes in relation to gender equality.  It is recognised that good practice within the College needs to be supported and mainstreamed to enable consistency of approach to gender equality throughout the College.
What our Gender Equality Scheme and supporting Action Plan aims to achieve

Coatbridge College aims to attract and retain all its students and staff, and will work in partnership with internal and relevant external organisations and partners to achieve this.  It will work to reduce disadvantages, discrimination, and inequalities of opportunity, and promote diversity in terms of learners, staff, the community it serves and the partners it works with. The College’s Gender Equality Scheme sets out its commitments to gender equality and builds upon the extensive work which has already taken place; The College, in implementing its Gender Equality Scheme and Action Plan will fulfill the specific duties of the Equality Act 2006

How will our targets be met?

As part of our Gender Equality Scheme 2007-10, the College also compiled a supporting Action Plan that outlined the areas where improvements could be made.  These improvements are prioritised over the 3-year period and a summary of these is included in Section 2 of this report.

Targets were established in response to stakeholder consultation and were ratified by senior management as part of their commitment to equality of opportunity in December 2007 when the Gender Equality Scheme and Action Plan were published.

The College monitors its progress in relation to gender equality through the Gender Equality Sub-group who report to Access and Inclusion Group.  The Access and Inclusion Group thereafter report to the College Management Advisory Committee who report to the Board of Management.

Section Two: Achievements in Year One 2007-08

Progress Against the Gender Equality Scheme Action Plan

- Governance & Leadership
The Access & Inclusion Group has met regularly and has monitored progress associated with the Gender Equality Action Plan. The Head of Learner Services chairs the Equality, Diversity & Inclusion Group which has responsibility for leading on the Gender Equality Scheme Action Plan. A regular newsletter is produced by this group for all staff and students.

The College launched a revised induction strategy with greater clarity given to the College’s equality strategy conveyed to individuals at a very early stage in the process.

Gender equality has been embedded into College self evaluation process for all staff. This is an integral part of the College’s planning process and results from this process will be used to inform the College on gender equality.

Following a comprehensive review of the student induction process executed in December 2007, equality and diversity awareness raising on gender equality is now fully integrated into student induction materials and processes.  The College has reviewed student recruitment and selection materials to ensure gender inclusiveness through the impact assessment process

- Student Association Responsibility

The Constitution of the Student Association was reviewed and extended in March 2008 and the final changes approved by the College Management Advisory Committee.  The primary aim of the Association is to improve student participation and involvement at every level. Specifically, the Association intends to mirror College practice more closely in respect to equality and diversity issues as follows:

· In order to encourage suitably skilled candidates the College made an investment by providing a 1 year paid sabbatical for Student President to enable further participation in student equality and diversity work. 

· A member of the Student Association Executive has overall responsibility for Equality and Diversity. 

· The amended constitution now makes specific reference to equality and diversity practice ensuring that clubs or societies provided through the Student Association will be in accordance with the College’s Equality and Diversity policy and procedures.

· A briefing on inclusion best practice will be offered to the Association Executive Officers as part of their induction.

- The Student Voice

The College, through widespread consultation has implemented a comprehensive student survey process which is executed appropriately each academic session under the title “Are we getting it right for you?’ and ‘Did we get it right for you?’ In addition, student feedback opportunities are provided through the guidance process and through feedback boxes available in College public areas. 

- Student Data

We currently collect information on enrolments from application procedures and this is then available on our central information system.  To this is added performance indicator data including retention, and post course destination data.  Moreover our Central Management Information Systems (CMIS) reports have been developed to enable data to be produced and considered in terms of gender of our student population, and of particular importance is data relating to career choices and success rates on courses.  This data is used to review progress made in challenging enrolment stereotyping of particular courses (e.g. women in childcare courses and men in engineering courses) and positive action by targeting specific groups with information will alter this in any way.  The College will amend its enrolment applications in due course in order to capture data relating to transgender groups.

- Discrimination and Non-Compliance 

All staff, students and stakeholders are expected to treat colleagues with dignity and respect.  Any form of harassment of a person on account of their gender, including transgender groups, is regarded by the College as unacceptable behaviour.

The College regards incidents of harassment very seriously and as possible ground for disciplinary action which may lead to dismissal.  Copies of the Equality and Diversity Policy and procedures are available on the College intranet.  This includes clear statements on discrimination covering both staff and students.  All members of staff are required to become familiar with and understand the contents of the College Equality and Diversity policy and other related policies.  Training is provided annually to update staff on significant changes.

Copies of the Student Disciplinary Policy and procedures are widely available.

For staff it should be noted that any international breaches of the legislation on equal opportunities or of the College policy may lead to disciplinary action.

The College endeavors to provide an environment which is supportive and fair.  Where problems relating to the operation of this policy do occur staff and students are encouraged to advise an appropriate member of staff as soon as possible.  Where a complaint is not dealt with satisfactorily at an informal level any formal complaint or grievance should, in the case of a student, be pursued through the complaints procedure.  In the case of a member of staff, the complaint should be pursued through the appropriate procedure.

A student complaints monitoring group has been set up to review the nature and volume of student complaints.  This group are primed to record instances of complaints/feedback relating to all equalities areas including gender equality with the view to taking action as required.

Effective mainstreaming is at the heart of successfully implementing and meeting the gender equality duty.  Mainstreaming means the systematic integration of an equality perspective into the everyday work of the College, involving policy makers across all Divisions and Departments, as well as equality specialists and external partners. This approach aims to ensure that all our policies, practices and services understand and respond to the different needs of men and women, boys and girls in the College.  Mainstreaming is a key element of delivering the gender duty and we have incorporated this into the College’s Gender Equality Action Plan.

- College Marketing & Publicity

In response to feedback from stakeholders, the College has been able to make a number of improvements within the College in relation to gender equality and its publications.  

All College marketing materials are now gender equality inclusive e.g. stakeholder focus group discussions were held consulting on the College Course Guide and then this was developed taking on board the recommendations from the discussions.

- Training & Development

All staff have undergone significant training and development in relation to gender equality that enables them to have awareness of the legislation, understand reporting processes plus their roles and responsibilities, and how to put this into practice in their day to day work.  

The College recognises that offering training and development across the grades is vital in providing staff with the opportunity and skills to develop and progress within the organisation. It is also important that staff understand equality issues and their legal obligations in order to properly implement the public sector equality duties for race, disability and gender.

Data collection on participation in staff development and training events and programmes by gender is ongoing.  The College is collecting data on participation rates but the overall aim of the College is to achieve full participation since the development of a mandatory approach to all equalities training for staff.

Training has also been provided to teaching staff on a rolling programme basis in the Quality and Evaluation of Learning & Teaching Materials to enable equality to be further embedded into the curriculum.  As with other equalities training, QELTM training is mandatory for all teaching staff.

The training on QELTM centres around a guide that has been developed as part of the Quality and Equality of Learning and Teaching Materials project.  The project, funded by the Scottish Funding Council, ran from August 2004 to August 2006 and was concerned with the development of a set of guidelines and procedures for equality, diversity and inclusiveness in the writing of learning and teaching materials in line with current equality legislation.  The guidelines are designed to help staff developing materials to address issues of equality, inclusion and diversity and to ensure that Colleges meet the public sector duties in equality legislation.

The guide centres around 12 main themes as follows:

· Develop teaching materials which reflect the diverse and changing nature of modern Scotland.

· Develop teaching materials which emphasise the contributions of people from diverse backgrounds to the enrichment of civic life.

· Ensure teaching materials do not present the Eurocentric perspective as being superior to the perspectives of people from non-European backgrounds.

· Avoid stereotypical representations of people from minority or other groups who may face discrimination (e.g. on the grounds of ethnicity or gender).

· Explore the difficulties encountered by people who may face discrimination without portraying them as being ‘the problem’.

· Develop teaching materials which actively promote equality, and provide opportunities to explore diverse lifestyles and abilities even if they are out with the experience of the learner group.

· Use visual material which shows the appearance of people who may face discrimination in a realistic and positive way.

· Use plain, clear language which maximises accessibility and which avoids offensive or derogatory connotations about people who may face discrimination.

· If teaching materials have a discriminatory content (e.g. as part of an authentic text), ensure that the discrimination issues are explored and understood.

· Ensure that learning and teaching materials are accessible, readable and available in a variety of formats to meet the requirements of learners with a range of additional learning needs.

· Ensure that copyright law is observed in the production, copying and distribution of all materials.

· Learning and teaching materials are produced in quality formats and are updated where appropriate.

- Impact Assessment

Initial impact assessment of College policies has been completed and we now have details of prioritised policies and procedures that will undergo detailed impact assessment.  In the meantime, staff training and development of the Train the Trainers will take place in our forthcoming semester.  

- Stakeholder Involvement & Consultation

The College has over many years worked with external organisations to proactively address gender equality such as setting up courses for:

Men into Childcare
Women in Science 

Coatbridge Science Investigates 

Women in Mechanics
- Monitoring and Data Collection
The College as an Employer

As part of the formal process of statistical analysis required by the Scottish Funding Council, the College submits an annual Staffing Return that analyses staff by gender.  The latest data for the period 2006-07 is as follows:

Staff Job Categories by Gender

	Grade of Post of College Payroll Staff
	Number of staff (FTE)

	
	Full-time
	Part-time
	Full-time and Part-time

	
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	Staff in Academic Departments
	Head of Department
	1
	3.87
	4.87
	0
	0
	0
	1
	3.87
	4.87

	
	Lecturer/Instructor/Senior Lect.
	17.73
	35.89
	53.62
	9.69
	26.1
	35.79
	27.42
	61.99
	89.41

	
	Research/Lab Assistant
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Other staff
	0
	1.91
	1.91
	0.04
	0.76
	0.8
	0.04
	2.67
	2.71

	
	Total
	18.73
	41.67
	60.4
	9.73
	26.86
	36.59
	28.46
	68.53
	96.99

	Cross College Staff
	Principal
	1
	0
	1
	0
	0
	0
	1
	0
	1

	
	Depute/Assistant Principal, etc
	1
	0
	1
	0
	0
	0
	1
	0
	1

	
	Other senior management
	1
	2.88
	3.88
	0
	0
	0
	1
	2.88
	3.88

	
	Lecturer/Instructor/Senior Lect.
	2
	1.94
	3.94
	0
	0
	0
	2
	1.94
	3.94

	
	Research/Lab Assistant
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Other staff
	19.2
	33.69
	52.89
	1.79
	37.86
	39.65
	20.99
	71.55
	92.54

	
	Total
	24.2
	38.51
	62.71
	1.79
	37.86
	39.65
	25.99
	76.37
	102.36

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Staff in Academic Departments and Cross College Staff
	42.93
	80.18
	123.11
	11.52
	64.72
	76.24
	54.45
	144.9
	199.35


Age Profile by Gender

	Age of College Payroll Staff                                                                (on 1 August 2007)
	Number of staff (FTE)

	
	Teaching
	Non-teaching (support)
	Teaching and Non-teaching (support)

	
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	29 or less
	0.62
	1.64
	2.26
	1.77
	10.75
	12.52
	2.39
	12.39
	14.78

	30-49
	14.29
	37.7
	51.99
	9.03
	44.45
	53.48
	23.32
	82.15
	105.47

	50-59
	12.12
	21.64
	33.76
	8.42
	18.7
	27.12
	20.54
	40.34
	60.88

	60 or over
	3.39
	3.95
	7.34
	4.8
	6.08
	10.88
	8.19
	10.03
	18.22

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Information refused / not known
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	30.42
	64.93
	95.35
	24.02
	79.98
	104
	54.44
	144.9
	199.35


The College as an Education Provider

As part of the formal process of statistical analysis provided by the College, there is analysis of our data by student gender.  The latest data for the period 2006-07 and 2007-08 is as follows:

Total student population

	2007/08
	 
	 
	2006/07
	 
	 

	Male
	Female
	 
	Male
	Female
	 

	1710
	4235
	5945
	2058
	4740
	6798


HE Split

	2007/08 HE
	 
	 
	2006/07 HE
	 
	 

	Male
	Female
	 
	Male
	Female
	 

	96
	440
	536
	100
	560
	660


FE Split

	Male
	Female
	 
	Male
	Female
	 

	1614
	3795
	5409
	1958
	4180
	6138

	 
	 
	 
	 
	 
	 

	Totals
	
	5945
	
	
	6798


Divisional Split

	2007/08
	Female
	Male
	2006/07
	Female
	Male

	 
	 
	 
	 
	 
	 

	CAR
	1051
	388
	 
	1504
	579

	SHB
	1349
	48
	 
	1566
	176

	BAT
	1126
	867
	 
	1218
	1107

	LSE
	707
	409
	 
	493
	155

	Totals
	4233
	1712
	5945
	4781
	2017
	6798


As can be seen from statistics for session 2007-08 a higher proportion of our students are female, although statistics also indicate that enrolments for men and women are disproportionate in some vocational areas i.e. within the Division of Science Hair and Beauty where courses are traditionally attractive to females, whilst in the Division of Business Arts and Technology there is less of a gender imbalance.  A range of reviews co-ordinated by the Equality Diversity & Inclusion Group will assist Divisions and Teams to tackle these issues within the Gender Equality Action Plan. The College currently collects data on student achievement by gender but this does not at present disaggregate this down to course level.  Therefore this will form an action review within our Gender Equality Action Plan to be implemented for the next review.

The College is committed to providing a range of provision that offers equally attractive opportunities regardless of gender.  The table above demonstrates that the College should address Gender Imbalance and stereotyping through the Divisional planning process as it suggests reluctance or barriers for either gender to enter some courses and areas of employment. This will be addressed through the EDIG. 

The following student data is currently not available at the time of writing this report.  These figures will be added to the report once they become available. 

· % over 21 years by gender 

· Ethnic minority by gender 

· Pass and fail rates by gender 

· Grade of award by gender 

· Annual monitoring 

- Equal Pay

Progress in this area includes the review of a new computerised job evaluation system (FEDRA) that will take place in July 2008 with a view to commencing use of the new technology at the commencement of the new academic session 2008-09.  
In addition, the College has reviewed its system of salary assessment for newly appointed lecturers and intends to propose revisions to this system in the forthcoming academic session.

Section Three – Challenges in Year One 2007-08
The College also recognises that there have also been challenges that we have faced or indeed will need to face in the future.  These are:

Impact Assessment – The College is in the process of training those individuals who will undertake formal impact assessment.  This training will be prioritised in the coming year to enable impact assessment to be completed over the 3-year timescale of our Action Plan.

Provision of Management Information - The College recognises the importance of providing meaningful information to allow monitoring and evaluation for gender equality purposes.  It is currently working with an external company in the provision of a fully integrated management information system that will ensure effectiveness in this area.

Section Four: Targets for Year Two 2008-09

In setting its targets for year 2, the College will continue to consult and involve all staff, students and stakeholders.  This exercise continues through the good work of the Gender Sub-Group reporting to the Access and Inclusion Group.  Whilst there has been much achieved in 2007-08, it is recognised that there is further work to do in relation to gender equality and in this regard the College has some key objectives and targets to take forward into the period 2008-09 as follows:

- Governance & Leadership
The College’s Equality, Diversity and Inclusion Group has been set up to champion the accessibility of the College curriculum and services and reports on progress associated with gender equality to CMAC on a regular basis and thereafter to the Board of Management. 

The College aims to progress the Gender Equality Scheme and Action Plan in Year 2 using feedback achieved through the involvement of all staff, students and stakeholders. The Gender Equality Scheme and Action Plan will be fully updated following annual report publication.  The membership of the Gender Equality Group will be re-established at commencement of academic session 2008-09.
The College will build on the work that has already been done to become a more family-friendly employer in respect of reviewing the relevant policies (Maternity, Paternity and Adoption Leave and Pay Policy and to promote further the benefits of flexible working and work-life balance.

The College will review its Equal Opportunities Policy and Bullying & Harassment Policy and develop a Diversity and Dignity at Work and Study Policy.

The College aims to set up more holistic equality reporting and recording processes for all staff, students and stakeholders.

- College Marketing & Publicity

The College will develop an Equality and Diversity Induction DVD for new staff and students

- Training & Development

Online equality and diversity training will be mandatory for all part time and temporary staff who are not able to attend the ongoing equality and diversity staff training sessions offered to full time staff members.

Key staff will be trained to deliver awareness-raising and impact assessment training.

- Impact Assessment

The results from prioritising policies and procedures for impact assessment will be used to conduct full impact assessment on those with high priority. The College will continue to undertake detailed training on impact assessment with key personnel and provide general training for all other staff members.

The College will continue to ensure the effectiveness and holistic approach to impact assessment systems.

- Stakeholder Involvement & Consultation

Student consultation on gender will be undertaken for the new academic year. Other consultation will continue through the Gender Equality Group

- Monitoring and Data Collection
Through the Gender Equality Sub-group and Access and Inclusion group, the College will monitor progress associated with its Gender Equality Action Plan and in particular Year 2 to enable an Annual Report on Progress for Year 2 to be compiled for June 2009.

All the gender statistical material in the College will be disaggregated further.

The College is investing in a fully integrated management information system that will ensure the efficient and effective monitoring and evaluation and impact assessment of all equality areas.

- Equal Pay

The College has reviewed and evaluated the current salary assessment scheme for newly appointed academic staff and will be proposing a revised system with effect from the commencement of the new academic session 2008-09.

The evaluation of FEDRA job evaluation system will take place in July 2008 with a view to implementing the new system within the College at commencement of new academic session 2008-09.

Section Five: Conclusion

Coatbridge College once again reaffirms its commitment to a policy of equal opportunity within the College.

Through ongoing consultation and involvement, the College will continue in its aspiration to establish best practice in this area and get positive outcomes in relation to gender equality.  It is recognised that good practice within the College needs to be supported and mainstreamed to enable consistency of approach to gender equality throughout the College.

The College recognises the importance of stakeholder consultation and involvement and how this is key to the creation of a successful gender equality culture.  Our strategy for communicating and involving our stakeholders will continue not just internally but also externally with organisations with an active interest in the needs and rights of the all people.

In conclusion, it should be noted that underpinning everything we do as an organisation is a very focussed training and development strategy that encompasses equality and diversity.

As part of this strategy, all staff have been involved in mandatory Gender Equality awareness sessions.  

The College has also consulted and involved all staff in the development of its Access and Inclusion Strategy building on the expertise and experiences of individuals, and is particularly relevant in the context of informing the content of its Gender Equality Scheme and Action Plan.

The training and development strategy will be progressed significantly over the years to come enabling all staff to embrace equalities legislation and ensure that this is embedded comprehensively into the College’s curriculum provision and services i.e. mainstreaming equalities matters into all College activity.

June 2008
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1
Governance & Leadership
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	1.1
	Gender Equality to be embedded in all planning and day to day activity within the College


	Map existing policies and procedures to priorities for Impact Assessment process.
	CMAC
	Principal
	December 2007
	Achieved

Gender equality embedded into College self evaluation process which is an integral part of the College’s planning process.  

	1.2
	Senior Managers to lead on Gender Equality Action Plan
	CMAC responsibilities to be outlined in Gender Equality Scheme Action Plan.


	Principal
	Head of Learner Services/Access & Inclusion Group
	December 2007
	Achieved

Head of Learner Services chairs the Access & Inclusion Group which has responsibility for leading on the Gender Equality Action Plan.

	1.3
	Gender equality to be embedded in all curriculum activity on a phased basis.
	Quality team to review identified policies and practices in line with gender equality.


	Head of Quality
	Principal
	July 2008
	Achieved

Gender equality embedded into College self evaluation process.  In addition, staff are undertaking QUELTM training on rolling programme basis.

	1.4
	Gender Equality Duty embedded into student culture and provision.
	Raise awareness of gender equality with students through induction and other planned activities.


	Head of Learner Services
	Depute Principal
	July 2008
	Achieved

Awareness raising on gender equalities included in student induction material and processes.  College investment in 1 year paid sabattical for Student President. 

	1.5
	Gender Equality Scheme to be updated and informed by stakeholders.


	Review membership and participation in consultation groups and forums.
	Head of HR & Admin
	Principal
	December 2007
	Partially Achieved

Update on Action Plan complete for period 2007-08.  Gender Equality Scheme to be fully updated following annual report publication.  Membership of groups to be reestablished at commencement of academic session 2008-09.


Appendix 3 
Gender Equality Scheme Action Plan 2007-2010



2
College Marketing & Publicity
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	2.1
	Ensure all marketing material is compliant with gender equality legislation.


	All materials produced to be inclusive and portray non-stereotypical images.
	Marketing Manager
	Depute Principal
	December 2007
	Achieved

All marketing materials now gender equality inclusive e.g. stakeholder focus group discussion on Course Guide.

	2.2
	Ensure there is a clarity and consistency of message about positive support for all students.
	Ensure information about support services are included in all College publicity and information.


	Marketing Manager
	Depute Principal
	December 2007
	Achieved

Paperwork signposting support services developed and implemented by Learner Services Division.  College publicity materials and information also gender equality inclusive. 

	2.3
	Ensure the College website and intranets are compliant with the Gender Equality Duty.
	Maintain College internal/external sites to appropriate standards.


	Web Development Coordinator
	Principal
	July 2008
	Achieved

Coatbridge College the first College in Scotland to achieve AAA compliance.


Appendix 3 
Gender Equality Scheme Action Plan 2007-2010



3
Training & Development
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	3.1
	Development of Staff Development Strategy for Equality and Diversity Training.


	Rolling programme of equality and diversity training to be established.
	Head of HR & Admin
	Principal
	July 2008
	Achieved

Rolling programme of equality and diversity training in place.

	3.2
	Positive culture towards equality established throughout the College’s recruitment and selection procedures.


	Ensure all staff involved in recruitment and selection processes undertake equality and diversity training.


	Head of HR & Admin
	Principal
	July 2008
	Achieved

All staff involved I n recruitment and selection have undertaken equality and diversity training.  Recruitment and selection policy has been reviewed and is gender equality inclusive.
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4
Impact Assessment
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	4.1
	Undertake impact assessment of policies and procedures on a prioritised basis.


	All policies in priority categories to undergo impact assessment.
	Quality Team
	Principal
	June 2008
	Partially Achieved

Initial assessment to prioritise policies and procedures undertaken.

	4.2
	Publish results of full impact assessment.
	Compile a report of impact assessment results.


	Head of HR & Admin
	Principal
	June 2008
	Partially Achieved

Group to continue to support departments to impact assess their sections.
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5
Stakeholder Involvement & Consultation
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	5.1
	Ensure the views of our students, staff and stakeholders are better represented.


	Review membership of all College committees, groups, etc


	CMAC
	Principal
	December 2007
	Achieved

Review of college committee structure, membership, etc undertaken.

	
	
	Formal mechanisms in place to recruit students and staff from diverse backgrounds onto focus groups and impact assessment reviews.


	Head of Learner Services
	Depute Principal
	December 2007
	Partially Achieved

College information developed to facilitate in recruitment process.  Students and staff recruited onto focus groups, etc at commencement of each new academic session.

	
	
	Continue to develop and improve links with external partners to improve consultation process on a wider basis.


	Depute Principal
	Principal
	July 2008
	Achieved

College has developed and improved links with schools (Auto mechanics course includes female students), the community and other external partners e.g. North Lanarkshire Council – Men into Childcare.
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6
Monitoring and Data Collection
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	6.1
	Establish strategy for the provision of management information for the purposes of monitoring on the basis of the six equalities.


	Develop and implement management information strategy that embeds equality legislation.
	CMAC
	Principal
	July 2008
	Partially Achieved

The College are investing in a fully integrated management information system that will ensure the efficient and effective monitoring and evaluation and impact assessment of all equality areas.

	6.2
	Improved provision of information on staff by gender.
	Review and evaluate statistics in accordance with newly developed Management Information strategy.


	Head of HR & Admin
	Principal
	July 2008
	Partially Achieved

The College is reviewing current monitoring information available and this will be enhanced in light of the above (6.1).
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7
Equal Pay
	Number 
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	7.1
	Ensure the elimination of any sex bias in relation to the College’s pay systems.


	Review and evaluate the current salary assessment scheme for newly appointed academic staff.


	Principal
	Board of Management
	July 2008
	Achieved

The College has reviewed and evaluated the current salary assessment scheme for newly appointed academic staff and will be proposing a revised system with effect from the commencement of the new academic session 2008-09.

	
	
	Introduce a system of job evaluation into the College following a period of review.


	Head of HR & Admin
	Principal
	July 2008
	Partially Achieved

Evaluation of FEDRA job evaluation system to take place in July 2008 with a view to implementing at commencement of new academic session 2008-09.
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