      [image: image1.jpg]«

Coatbridge College




Disability Equality Scheme 

2010 – 2013

(This scheme covers the College’s commitment to all areas of equality and our legal requirements to promote disability equality)

Please contact:
Lorraine Sutherland

Head of Organisational Development
Telephone:
01236 707077 

Address:
Coatbridge College 
Kildonan Street 
Coatbridge 
ML5 3LS

Email:
lsutherland@coatbridge.ac.uk
Date issued:
December 2009
Revision date:
November 2013

This Disability Equality Scheme is available electronically on the college website at www.coatbridge.ac.uk or by contacting Lorraine Sutherland. It is also available in alternative format that meets your needs e.g. Easy to Read, Large Print, Braille, Audio Tape, or arrangements can be for an explanation in your language other formats on request .
Coatbridge College

Disability Equality Scheme

2010 – 2013
Contents

Page Number

Foreword by Principal 
1
Endorsement by a Disability Support Group 
2
SECTION ONE: INTRODUCTION
3-4
Introduction to Coatbridge College
SECTION TWO: EQUALITY VISION, VALUES AND PRINCIPLES
5-16
Our Vision

Commitment to equality

Disability Equality roles and responsibilities

Why a Disability Equality Scheme

Who is the Disability Equality Scheme Intended for

What is meant by Disability?

The Social Model of Disability
Formulating the scheme

Legislative and social context

SECTION THREE: HOW THE COLLEGE WILL PROGRESS EQUALITY
17-28
Involvement, engagement and consultation

Gathering information and analysis

Monitoring of information

Publication of monitoring results

Monitoring categories

Identification of key functions relevant to equality

Disability Equality impact assessments

Staff training and development

Student engagement

Procurement and partnerships

Communication and access to information

How the Disability Equality Scheme will be monitored and reviewed

Resource allocation, strategic planning and control

SECTION FOUR: THE PUBLIC DUTIES
29-32 
Evidencing good practice

Way Ahead

SECTION SIX: ACTION PLANNING AND EVALUATION
33-34
Reviewing the action plan

Revising the scheme

Evaluation of the scheme

DISABILITY EQUALITY SCHEME ACTION PLAN
35-

SECTION SEVEN: APPENDICES

Data

Disability Equality Impact Assessments

Partnerships

Involvement activities

Audit tool/checklist

Foreword by Principal and Chief Executive
Coatbridge College is committed to promoting disability equality and warmly welcomed the introduction of the Disability Equality Duty.  In support of our Mission, Vision and Strategic Aims we are pleased to be able to present our second Disability Equality Scheme (DES).  The achievement of disability equality is central to all our activities and we are committed to working in partnership in the positive promotion of disability equality.

At Coatbridge College we recognise that we must strive to ensure that we: 

· Promote equality so that disabled people who study, work or visit Coatbridge College can enjoy their full human, social and political rights, free from discrimination.

· Challenge and eradicate discrimination against disabled people.

· Provide responsive and accessible services for all our stakeholders.

· Embrace diversity as a source of strength and opportunity.

· Promote equality for disabled people in all our activities.

· Ensure that our workforce reflects the diverse population of Coatbridge and North Lanarkshire and encourage exemplary employment practices.

The main aim of our DES is to make sure that disability equality is not reliant on the commitment of a few individuals but is core to all aspects of how we conduct our business.  At its core is the continual involvement of disabled people.  I cannot stress enough how important it has been for perceptions to be challenged and for awareness to be raised.  The first DES review has been a learning process for us all, but through effective partnership, we look forward to working with all our Communities in delivering our commitment to disability equality.
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John Doyle

Principal and the Chief Executive 
Endorsement by a Disability Support Group

To be confirmed
Section One: Introduction
Introduction to Coatbridge College
Coatbridge College is Scotland’s oldest Further Education College with over 100 years of experience in the delivery of vocational education and training.  Until the 1970s the College provided education and training, to the coal, steel and heavy engineering industry that made up the landscape of North Lanarkshire.  Today it provides more tertiary education with programmes in Science, Hairdressing, Beauty Therapy, Dental, Childcare, Health and Social Care, Performing Arts and Sound Technology.

A comprehensive range of demand-led programmes are available from Access and National Qualification level, to Higher National Certificate and Diploma.  Many students spend anything from two to four years at College progressing at their own pace with 32% of our full-time students articulating to higher education each year. 
The College also offers an extensive variety of programmes within the College and the community for students with additional support needs.  A major strength of the College is its Support for Learning Section comprising of well qualified and experienced staff.
The College has a Board led, comprehensive estates strategy integrated with its planning process and its strategic aims of “Widening Access and Participation” and “Partnership and Collaboration” and are pleased to announce the continuation of our ongoing estate refurbishment plan. The College is investing some £25 million to provide a fit for purpose campus accessible to all.

A range of local initiatives have taken place over the last three years including the development of an accessible Learning Services Centre, a national accredited Horizon Centre and attainment of Scotland’s 500th Learndirect centre. 

The College operates within an atmosphere where people feel safe to disclose, where difference is respected and diversity celebrated.  The College’s annual graduation ceremony for Higher National Certificate and Diploma (HNC/D) students is totally accessible to all.  Programmes at levels lower than HNC/D also celebrate success through College celebrations and certification.  Students have the opportunity to “Start Anytime” at Coatbridge College rather than have just one opportunity to start in August of each year.  We place employability and citizenship at the core of every programme and engage with local employers to find work placements for students with additional support needs.  These local employers include organisations such as B&Q, Diawa, and the College itself.

All students on commencement of programmes are core skills profiled and, where necessary, personal learning support plans are produced, monitored and evaluated.  The College has a robust planning process with annual self-evaluation and each year creates a three year rolling strategic plan and one year operational plan.  The College’s mandatory staff development review process ensures staff have the opportunity to upgrade skills and develop their continued professional development.  

The College has a Division of Learner Services that focusses on all aspects of the students’ learning experience needs.  This Division begins its association with students at pre enrolment, continually working with them throughout their course of study.  This function works in partnership with external agencies such as Social Work, Routes to Work, Learn Direct, Job Centre Plus and many more.

Section Two: Disability Equality Vision, Values and  

   
                Principles
Our Vision 

The Board of Management’s vision for Coatbridge College is of “a vibrant and responsive organisation acknowledged for its outstanding education and training.”

From that, our mission statement confirms that we “place learners at the heart of everything we do”.

In achieving our mission, the College has, at its core, values as follows:

· To manage the College ethically, openly and in an accountable manner


· To create an accessible environment in which staff, students and stakeholders feel welcomed and valued


· To enable our learners to achieve their goals and maximise their potential


· To invest in our staff


· To practice open communication and constructive self-evaluation


· To promote purposeful working relationships with external organizations


· To improve the quality of our services
Our Strategic Development Plan 2009-2012 describes how we will continue to develop our College through the next 3 years. Our mission is to “place learners at the heart of everything we do”. The following 6 Strategic Aims and 29 supporting Strategic Objectives provide the direction and framework for that to be achieved.

The College’s performance and rate of change over the last three years has been extensive and hugely encouraging. The sustainable return to a sound financial footing has been supported by the development of a quality culture which has evolved from an aspiration for the College to measure itself against best practice to one where it wishes not to follow, but to lead.

Led by the Board of Management, the planning process, including all strategic and operational plans are influenced and informed by the needs of our many stakeholders, local and national. In response to the dynamic environment in which the College operates and in support of effective governance, the Board of Management annually reviews the College’s Strategic Aims and Objectives. An essential aspect to the process is the monitoring and evaluation of progress in the attainment of agreed targets and of their impact. This is seen as a key element to the College’s long term sustainability and together with risk strategies and analysis will be further developed over the life of the Strategic Plan.

One of the main key activities to be further progressed is our Self Evaluation Strategy, from the Boardroom to the Classroom. It must be linked to how students learn and how we teach. To do that we must all understand how learners’ learn.

Coatbridge College has the following aims and strategic objectives from the strategic development plan

1. Widening access and participation

Aim: The College will strive to increase participation in Lifelong Learning for all members of the community.

Strategic Objectives:

· To work with partners to continue to develop resources to improve the Core Skills and Citizenship of adults and young people accessing lifelong learning.

· To develop and continually review the curriculum to ensure it continues to meet client needs.

· To offer the curriculum in a flexible and responsive manner to accommodate the needs of the learner, employer and wider community.

· To promote access and enhance support for disadvantaged and disabled students, including those identified in the national More Choices More Chances Strategy.

· To provide a comprehensive guidance support service to all students.

· To evolve the College Information and Communication Technology strategy to meet the learning and support needs of the College community.

· To promote the range of funding services available to students and employers to encourage and support participation in lifelong learning.

2. Quality

Aim: The College will provide its learners with high quality programmes and services in the pursuit of excellence within an environment of continuous improvement.

Strategic Objectives:

· To meet the performance standards required to achieve and surpass national quality standards.

· To identify and benchmark national and international Best Practice in pursuit of educational excellence.

· To promote staff development through personal and continuous professional development activities to support the achievement of the College’s Strategic Objectives.

· To develop the College facilities and estates to create a high quality learning environment accessible to all.

· To develop a culture of self-evaluation focused on continuous improvement to enhance the retention and attainment of students and their overall learning experience.

3. Knowledge, innovation and enterprise

Aim: The College will promote skills development, enterprise and innovation to individuals, schools, social partners and employers to support the continued development of an internationally, competitive economy.

Strategic Objectives:

· To develop a provision which supports the future skills needs of individuals, social partners and public and private employers.

· To develop the College/school vocational education provision in response to Scottish Government aspirations and strategies.

· To develop new routes to vocational training to provide employers with a skilled competitive workforce.

· To continue to develop an environment that sustains a culture of innovation and enterprise for all staff and students.

· To continue to develop partnerships to support skills development, innovation and enterprise for a global economy.

4. Collaboration and Partnership

Aim: The College will increase local, national and international partnerships and collaborative activities.

Strategic Objectives:

· To develop strategic alliances with local authorities, support agencies and the business community as an aid to the attainment of its strategic aims.

· To continue the development of national and international partnerships in support of the College, staff and the community which it serves.

· To maximise opportunities for income generation and growth.

· To collaborate with College partners researching, developing and delivering services in support of Strategic Aims and Objectives.

5. Finance and resource management

Aim: The College will maintain financial viability and maximise new opportunities by the effective and efficient utilisation of resources.

Strategic Objectives:

· To secure additional income streams and external funding to meet agreed targets to improve long term financial sustainability and to counter declining Scottish Government and ESF Funding.

· To attain agreed SUM’s targets effectively and efficiently.

· To implement the College’s agreed Estates Strategy within agreed timescales and budget.

· To ensure staffing and resources match curriculum development and support needs.

· To operate within an environmentally focused context in support of the community which it serves and of which it is part.

6. Governance, planning and leadership

Aim: The College will develop through the implementation of sound governance, planning, leadership and effective management.

Strategic Objectives:

· To develop the College Board, Management Team and staff within an environment of positive critical self-evaluation and best practice.

· To develop and implement its planning process and associated resource management to maintain strategic focus, manage risk and sustain growth.

· To embed equalities in all aspects of planning and day-to-day activity.

Commitment to equality

As its primary Strategic Aim, the College strives to widen access and participation in lifelong learning for all members of the community. In realising this key Strategic Aim, the College sets out to accommodate all its potential and existing students, staff and stakeholders by taking account of individual learning needs regardless of gender. This Aim is fulfilled through a comprehensive quality audit process where the Quality Audit team, working in partnership with the Access and Inclusion group, Curriculum Teams and College Support functions, ensure the Curriculum and College Services remain accessible to all learners regardless of race, disability, gender, sexual orientation, religion or belief and age.
The College believes that in removing barriers to education and that by taking proactive action, this will enable progress towards achievement of its Strategic Aims and Objectives. In broad terms, this proactive approach will open the Curriculum and provide a high quality learning experience to all individuals regardless of race, disability, gender, sexual orientation, religion or belief and age.

The College is committed to continuous quality improvement in relation to equality, and the elimination of all forms of discrimination, proactively promoting equality and creating an inclusive environment for all who learn and work in the College.

The College’s approach and policies in the area of disability equality are under-pinned by the Social Model of Disability, which does not focus on an individual's medical condition or impairment, but instead identifies the impact of disability in the structural, organisational, physical and attitudinal barriers that prohibit people with disabilities from achieving equality and inclusion, i.e. the response to the disability.  The College believes that everyone should have access to the educational and work opportunities provided by the College and we aim to create barrier-free learning and working.  The College Social Model recognises that while some people may have impairments which affect how they function physically or mentally, they are actually disabled by the barriers in society that prevent proper account being taken of their needs. 

The College’s policy and practice in relation to equality for all people and the development of the Disability Equality Scheme and Action Plans is based upon the removal of any barriers to discrimination and harassment, creating equality of opportunity, and taking proactive action for equality for all.

The College has Race, Disability and Gender Equality Schemes in operation for a few years. These will be replaced by a Single Equality Scheme which will incorporate all the equality legal obligations and is linked to the College strategic planning cycle. Through the execution of the Single Equality Scheme and Action Plan over the next three years, the College will, through a rigorous monitoring and evaluation process, ensure anti-discriminatory practice, equality of opportunity for all, ensure involvement for all in relation to decisions that directly affect them, and ensure the College Curriculum and services remain accessible offering benefit and choice to all.
The College also has an Equality, Diversity and Inclusion Policy which is designed to enhance the student learning experience by explaining how we will promote equality at Coatbridge College, ensuring opportunity and removing barriers to education, training and employment.

Our strengths in relation to our students are as follows:

· Positive images of men and women in non traditional subject areas and jobs are displayed and promoted as part of College events

· College Nursery facilities are provided to students, with financial support

· Timetables take into account the needs of carers

· Good promotion of the full range of College courses in schools and local communities and with employers

· Female and male school pupils from all ethnic backgrounds are encouraged to undertake taster sessions in non traditional vocational areas

· The contribution men and women from all ethnic backgrounds can make in non-traditional subject areas is promoted with employers

· Good embedding of equality and diversity and the themes of Every Child

· Matters in subjects and in tutorials, with a comprehensive programme during induction that covers rights and responsibilities and promotes positive attitudes about gender, sexuality, age, disabled people and different racial, ethnic and cultural groups

· Good promotion of our Anti Bullying Policy in induction

· Bullying and harassment are not tolerated

· Timely advice and guidance is provided to students at risk of dropping out or failing through Learner Services; male students participate in this programme which may help to address male under achievement

· Students are represented on College Committees and at Board meetings and their views are regularly sought through other forums

· Good analysis of satisfaction rates for student focus groups and surveys for male and female students

· Regular target setting and monitoring of progress towards targets set for recruitment, retention, achievement and success rates for female and male students, which will include representation from BME communities: these are reported on sessionally and published annually.

Our strengths in relation to our staff are as follows:

· QELTM support to equality proof our learning and teaching material 

· “Family Friendly” policies are being reviewed and implemented
· Bullying and harassment are not tolerated and the College’s Bullying &

· Harassment Policy is currently under review to take on board best practice in this area

· Very good representation of females at senior and middle management levels, and will be taking positive action to ensure representation from all ethnic backgrounds, through our recruitment drive

· The College’s mandatory staff development review process ensures staff have the opportunity to upgrade skills and develop their continued professional development.

· All staff undergo mandatory, access and inclusion and equalities training on an annual basis. The College invests and will continue to invest in bringing in specialist expertise to deliver these programmes. 

· All staff at Coatbridge College also have to undertake an Enhanced Disclosure Scotland check on a regular basis.

Through the execution of the Disability Action Plan over the next three years, the College will, through a rigorous monitoring and evaluation process, ensure anti-discriminatory practice, equality of opportunity for disabled people, increased independence and choice for disabled people, involvement in decision making so that disabled people are consulted before decisions are made which affect them and, in addition, take account of the needs, abilities and rights of disabled people to ensure the College Curriculum and services remain accessible offering benefit and choice to all.

Disability Equality roles and responsibilities
The College Board of Management, its staff, together with its trade unions, EIS and Unison, are committed to equality. The College Board of Management is responsible for ensuring that the College’s Single Equality Scheme and Action Plan is set within the context of the equality legislative framework. 

The Principal and Chief Executive has overall responsibility for equality and diversity and is responsible for ensuring that staff within the College implement the Single Equality Scheme and the monitoring and evaluation of progress against the Action Plan. 

The College Management Advisory Committee (CMAC) Chaired by the Principal and Chief Executive consists of the Senior Management Team of the College and it provides the strategic steer for the College’s Single Equality Scheme and is responsible to the College’s Board of Management for:

· Providing a clear vision for, and shared understanding of equality.

· Creating a learning and working environment for staff and students which is free from discrimination.

· Challenging and eradicating inequality and discrimination.

· Providing high quality and responsive provision, services and support that meet the needs of all staff, students and service users.

· Providing an environment in which it is safe to disclose and difference is respected.

· Embracing and celebrating the diversity of students, staff and local communities.

· Promoting equality for all staff, students and stakeholders in policies, procedures, plans and practices.

· Ensuring that the student body and workforce reflect the diverse communities of

Coatbridge, North Lanarkshire and beyond.

· Involving all staff, students and stakeholders in securing improvements to programmes, services and the learning and work environment.

· Achieving the actions and targets set out in the Single Equality Scheme Action Plan and ensuring that there are sufficient financial and other resources to support the achievement of the Action Plan.

· Providing a high quality and responsive curriculum, effective services and support

arrangements to meet the needs of our staff, students and service users.

The College Management Advisory Committee (CMAC) are responsible for ensuring that managers and staff within their Faculties/Departments deliver high quality provision, support and services that meet the needs of all students, staff and stakeholders and promote equality and eradicate discrimination.

All Managers at the College are responsible for ensuring that the staff they manage have a clear vision and shared understanding of what the College is aiming to achieve through its Single Equality Scheme and Action Plan. All staff and managers are responsible for ensuring that:

· Discrimination on grounds of gender is eliminated.

· Equality is promoted in all activities.

· Provision, services and support are responsive to the individual needs of students, staff and service users.

· Targets for improvement are achieved.

The College has set up an Equality, Diversity and Inclusion Group to champion the accessibility of the College curriculum and services and drive forward the Single Equality Scheme Action Plan. The Head of Organisational Development is the Chair of the College’s Equality Diversity and Inclusion Group and reports to the Learning & Teaching Group, CMAC and the Board of Management on the progress made against agreed targets.

All class representatives are provided with SPARQS training which provides resources to aid in the execution of their roles in supporting class groups. A key aspect of this training is to consider quality assurance and enhancement, ensuring that students have the opportunity to pass on concerns to the appropriate groups within the College. The Student Affairs Committee provides the forum for the Student Association to communicate concerns over equality issues to the College Management and Advisory Committee and regular focused meetings are arranged to facilitate such collaboration.

Student Union representatives will be involved in the Equality, Diversity and Inclusion Group to ensure their role is clear and effective in supporting and representing students in the area of equality. Information is disseminated to both staff and students on equalities matters in a variety of formats e.g. through information leaflets, via student/staff handbooks, etc.

College staff members at all levels have a responsibility to understand, recognise and accept individual responsibility for equality and diversity within the College. This means not discriminating against others, whether intentional or not, and taking action if the need arises as well as supporting the organisation’s schemes, procedures and practices on equality and diversity. 

Why a Disability Equality Scheme
The Disability Equality Scheme is a 3-year plan, (which will have some elements of the Race Equality Scheme) whose focus is on impact assessment of all functions and policies, to ensure they pay due regard to the needs of disabled people, and includes action plans with timescales to redress any perceived/identified discrimination.

By producing and publicising the Scheme, Coatbridge College demonstrates its commitment of ensuring disabled student, staff and their families are treated equally and that equality for is embedded into the culture of the college

The Disability Equality Scheme, which is part of the college’s wider commitment to equality and diversity issues, focuses specifically on disability equality, as stipulated in the Disability Equality Act 2005. It sets out the Coatbridge’s position on disabilities, be they physically, mentally or sensory, demonstrating our commitment and endorsement of the Social Model of Disability.  

The Scheme is integrated with other College-wide strategies, policies and procedures such as:

· Access and Inclusion 


· Learning and Teaching


· Learning Support and Extended Learning Support


· Core Skills 


· Equal Opportunities


· Quality Enhancement and Assurance

The Scheme identifies processes and procedures towards promotion of disabilities equalities across the board in regards to the way barriers are identified and removed, encouraging access for disabled students, staff and their families to education and employment practices.

The process will reflect the following:

· The colleges priorities in relation to disability

· How we plan to improve the accessibility to our system

· The timescale to achieve improvements

· What we expect the impact and outcomes to be

Who is the Disability Equality Scheme Intended for?
The Disability Equality Scheme , which has been developed in consultation with disabled students, staff and internal and external support groups for disabled people is intended to inform all departments within the college, the local community, our partners and relevant stakeholders, including services that the College commissions.

The implementation and monitoring of the Scheme across the College will be overseen by the Equality, Diversity and Inclusion Group, who have overall responsibility as “gatekeepers” of the Equalities agenda. This group is chaired by the Head of Organisational Development.

What is meant by Disability?

Disability can be defined as “The loss or limitation of opportunities that prevents people who have impairments from taking part in the mainstream life of the community on equal level with others due to negative attitudes, physical and social barriers, or
“Disadvantage experienced by an individual resulting from barriers to independent living, education, employment or other opportunities that impact on people with impairments and or ill health” (from the Government’s 2005 report “improving the life chances of disabled people”).

The Social Model of Disability

The social model of disability recognises that all disabled people have the right to belong to and be valued in the local community. The social model of disability therefore defines impairment and disability as two very different things, which challenge the way we view people and the way we view society.

Impairment is defined as “The loss or limitations of physical, mental and or sensory functions

The Disability Equality Scheme includes everyone who experiences disadvantage due to impairment or long-term health conditions.

Formulating the Scheme

The College has embraced the spirit of consultation and involvement with its staff and students in relation to equality. An external specialist equality and diversity consultant was commissioned to review the previous scheme and support this process of creating the new Disability Equality Scheme. This enabled professionalism, impartiality and a clear and transparent process to continue to be embedded into the College.

The following methods were used to get a clear picture as to where the College is with regards to disability equality:

· The use of an equality questionnaire to all staff.

· Disability specific and general focus groups with students and staff.

· One to one interviews with staff and students.

· Same sex interviews.

· Trade union consultation in relation to equality.

The Equality, Diversity and Inclusion Group which comprises key management, academic and support staff plus students and has collaboration with external stakeholders and organisations. This involvement will ensure maximum coverage and representation across the College. The Equality, Diversity and Inclusion Group is accessible to students and staff who wish to discuss how a particular policy or its implementation impacts on them. They will update the College Management Advisory Committee on a regular basis

The purpose of the Equality, Diversity and Inclusion Group was to meet on a regular basis until the Disability Equality Scheme and Action Plan were finalised. Thereafter they will meet monthly to review the implementation of the Disability Equality Action Plan. The College has embedded continuous consultation with staff, students and stakeholders throughout the year and in addition will have specific consultations each semester for each equality area.

Legislative and social context

The College is fully aware of its responsibilities in relation to the Disability Discrimination Act 1995 (DDA), amended in 2005, whereby it is unlawful to discriminate against disabled people or those that have had a disability, without justification.

Indirect discrimination where a provision, criterion or practice presents barriers is potentially as unlawful as direct discrimination.  The College appreciates that reasonable adjustments must be considered fully before any decision is taken to justify less favourable treatment towards a student or member of staff and know that different treatment is only lawful for 'substantial and material' reasons and in limited prescribed circumstances outlined within the DDA.

The College has taken account of the fact that the 1995 Disability Discrimination Act was amended by the Special Educational Needs and Disability Act (SENDA) 2001 which means that the College as a public body is responsible for post-16 provision and is required to respond to the law as below, to show that it does not discriminate against disabled students or other disabled people as follows:

· From 1st September 2002 it became unlawful to discriminate against disabled people or students by treating them less favourably than others; the College will provide certain types of reasonable adjustments to provision where disabled students or other disabled people might otherwise be substantially disadvantaged

· From 1st September 2003 the College recognised the need to make adjustments involving the provision of auxiliary aids and services

· From 1st September 2005 the College was aware of the need to make adjustments to physical features of premises where these put disabled people or students at a substantial disadvantage.  SENDA (DDA Part 4) has now been further amended with the introduction of the DDA (2005)

· The College recognises that the Disability Discrimination Act 2005 amended the DDA 1995 to include people diagnosed with cancer, HIV or multiple sclerosis from the point of diagnosis and removed the requirement  that mental illnesses must be ‘clinically well recognised’

The Disability Discrimination Act (DDA) 2005 imposes positive duties on all Colleges as public bodies to have due regard to the need to promote disability equality in all areas of their services, including their employment practices.

The Disability Equality Duty requires all public bodies to actively promote disability equality.

This is a positive duty that ensures that disability equality is built in at the beginning of the process, rather than make adjustments at the end. This brings a shifts from the legal framework which relied on an individual disabled person complaining about discrimination to one in which a public body becomes a proactive agent of change.

The Disability Equality Duty (2006) comprises two parts: the General Duty and Specific Duties as outlined below:

The General Duty

The College Board of Management is responsible for ensuring that the College meets the general duty for the Disability Discrimination Act (DDA) 2005. 

The General Duty is an over-arching framework and has six requirements which are outlined below:

· Promote equality of opportunity between disabled people and other people

· Eliminate unlawful discrimination

· Eliminate disability related harassment

· Promote positive attitudes towards disabled people

· Encourage participation of disabled people in public life

· Take account of disabled people’s disabilities, even where that involves treating disabled people more favourably than other people

The Specific Duty

In addition to the General Duty, the College as a public body is required to meet specific duties as follows:

· Produce a Disability Equality Scheme

· Produce a Disability Action Plan

· Involve disabled people in the development of the Disability Equality Scheme and the Disability Action Plan

· Ensure clarity with regard to the method of assessing the impact of policies upon disabled people

· Explain what the arrangements are for gathering information about our performance with regard to disability equality

· Detail how we will use the information gathered, with particular regard to the effectiveness of our Action Plan and how this will impact on our future Action Plans

· Ensure that we publish an Action Plan annually and review and revise the Disability Equality Scheme every three years

Section Three: How the College will progress equality
Involvement of Students and Staff with Disabilities and Involvement of Support Organisations for Disabled People
As mentioned before the College has embedded continuous consultation with staff, students and stakeholders throughout the year and in addition will have specific consultations each semester for each equality area.

The College has recently created a Division of Learner Services that enables it to focus on all aspects of the students’ learning experience needs.  This Division begins its association with students at pre enrolment, continually working with them throughout their course of study.  This function works in partnership with external agencies such as Social Work, Routes to Work, Learn Direct, Job Centre Plus and many more. 

The College has over many years worked with external organisations for disabled people such as Corner Stone, Enable, The Richmond Fellowship and Turning Point.  These partnerships provide specific services to people with disabled needs and mental health issues.

In terms of equality impact assessment involvement and consultation, the College recognises that consultation is a crucial step in this process, and goes beyond simply informing people of what will happen. Instead, it will help the College to fully determine the impact of a practice, and involve people in deciding the best way forward.

The College will continue to seek advice of disabled people on the process of their involvement to ensure that it is genuine and effective through the ongoing work of the Equality, Diversity and Inclusion Group.

Quality Improvement Procedures, encompassing all College activity, involves staff and students in the process of self evaluation in order to enhance the student learning experience.


· Feedback from partner organisations is part of the self evaluation process

· Community and Partnership meetings

· Trade union and student union meetings

Gathering information and analysis

The Principal and Chief Executive has responsibility for overseeing the gathering of all data. Heads of Division/Department are responsible for gathering and analysing information related to students. The Head of Organisational Development is responsible for gathering and analysing information related to staff.

The College recognises that whilst it gathers data on male and female students and staff, there is no data gathered currently in relation to transgender or transsexual men and women. 
We have reviewed the College documentation with a view to ensuring that disclosure and confidentiality issues are addressed and to enable full monitoring and evaluation to apply. It should also be noted that the College has separate staff and student induction procedures that encourage disclosure and will enable additional support needs to be considered e.g. learning needs, physical needs, disability equality needs, etc.

The Principal and Chief Executive has responsibility for ensuring that monitoring takes place at organisational level and each Head of Division/Department has responsibility for monitoring the areas within their Division/Department.  Regular reports on the progress in achieving targets set in College plans are made by the Principal and Chief Executive to the Board of Management, HR Committee, Student Affairs Committee, Equality Diversity and Inclusion Group.  The information gathered informs the development of the College’s Operational Plan and is reviewed as part of the monitoring of the Plan and through the self evaluation process.  Course reviews and section evaluations include a review of equality and diversity; more specific reference to the Disability Equality Scheme will be incorporated into these processes.  All managers and staff are responsible for contributing to these processes and for securing improvements in the provision, services and support they deliver.

Students
All students on commencement of programmes are core skills profiled and, where necessary, personal learning support plans are produced, monitored and evaluated.  The College has a robust planning process with annual self-evaluation and each year creates a three year rolling strategic plan and one year operational plan.  

The College currently gathers internal and external relevant information for equality to assist in its equality work.

This includes the following:

· Recruitment, retention, achievement and success rates for all students.

· Feedback from student surveys for male students compared to female students.

· Progression rates of students are monitored and evaluated robustly through the College’s planning process.

· Admissions: applications made, offers made, enrolment, course and subject sector

· Views of all applicants.

· Recruitment, retention and achievement rates by gender, disability, level and subject

· Sector area.

· Value added and distance travelled.

· Attendance.

· Trips, work experience and enrichment activities.

· Bullying and harassment.

· Improvements in the quality of service, such as the prevalence of adjustments.

Performance indicators such as retention and achievement rates for students are monitored and evaluated through the annual subject area review. This evaluation forms a major part of the College’s planning process and enables changes to be made to the curriculum and how it is delivered. All students are evaluated in terms of performance against all other class members. Some students may be following specifically designed, discrete programmes, and this may involve setting softer targets or personal goals rather than nationally agreed performance indicators. Where this is the case, personal goals are agreed with each individual and a personal learning plan is created. Their performance against these targets is constantly monitored through regular meetings and targets are either achieved or revised.

The College seeks feedback over the course of each session as part of the curriculum self evaluation process. Every effort is made by specialist staff to ensure the reporting mechanism meets the needs of all its students. Improving retention rates for all students, and as a consequence success rates is one of the priorities set out in the Single Equality Scheme and action plan.

Staff
The College collects, analyses, reports on and publishes data for the recruitment of male and female staff. The College workforce statistics show the following:

· Recruitment and selection: through the Equal Opportunities monitoring form, data is captured regarding the number of applications received in respect of a vacancy, the numbers selected for interview, details of the appointment, gender, the type of contract, types of job and salary level.

· Staff Development and Promotion Opportunities: Staff Development Review records are kept but are currently not analysed in relation to gender and this is an area for improvement.

· Career Development: Data is currently captured in relation to who applies for training, who is offered training, types of training attended, levels of satisfaction of training.

· Pay – the College does keep data in relation to what men and women earn but is not currently analysing such data to identify whether there is any gender pay gap i.e. differences in the average pay of men and women.

· Working Hours – the College captures data in relation to the working hours of men and women but the information is not evaluated to establish if there is any imbalance.

· Bullying and Harassment: Data is currently captured in relation to who has made a complaint, the nature of the complaint and any recommendations arising out of the process. 

· Grievance: Data is currently captured in relation to who has made a complaint, the nature of the complaint and any recommendations arising out of the process. 

· Capability: A policy is currently being developed by the College that will provide a comprehensive supportive framework for how the College will deal with any capability issues.

· Disciplinary action: Data is currently captured in relation to who has made a complaint, the nature of the complaint and any recommendations arising out of the process

· Levels of satisfaction/views of staff: The College is currently developing a strategy in this area and recognises that improvements can be made that include the capturing of comprehensive data, including gender.

· Staff turnover rates: Key performance indicators in this area are published regularly to the Board of Management. 

· Exit Interviews: The College is currently developing a strategy in this area and recognises that improvements can be made that include the capturing of comprehensive data, including gender.

Monitoring of information 

The Principal and Chief Executive has responsibility for ensuring that monitoring takes place at organisational level and each Head of Division/Department has responsibility for monitoring the areas within their Division/Department. Regular reports on the progress in achieving targets set in College plans are made by the Principal and Chief Executive to the Board of Management, HR Committee, Student Affairs Committee and the Equality, Diversity and Inclusion Group.

The information gathered informs the development of the College’s Operational Plan and is reviewed as part of the monitoring of the Plan and through the self evaluation process.

Course reviews and section evaluations include a review of equality and diversity. All managers and staff are responsible for contributing to these processes and for securing improvements in the provision, services and support they deliver.

Publication of monitoring results

All monitoring information will be published in the annual report and this will be made available on the College website and through relevant bulletins in the College.
Monitoring categories

The following categories are used to collect information relating to disability equality in the College

Disclosure

No Known Disability

Dyslexia 

Blind/Partially Sighted 

Deaf/Hearing Impairment 

Wheelchair/Limited Mobility 

Personal Care Support 

Mental Health 

Unseen Disabilities 

Multiple Disabilities 

Not Listed Above

Information Refused
Identification of key functions relevant to disability equality

The key functions for enabling disability equality for staff, students and stakeholders in the College are as follows: 

Additional support

Accessible buildings
Accessible information

Marketing

Disclosure

Estates

Equality impact assessments

Coatbridge College has a commitment to embedding equality and diversity in all of its activities. This is both a statutory and a strategic commitment; including a consideration of equality in the organisation’s services is not simply a matter of compliance with legislation – it is a way of ensuring that the College itself creates an environment where staff and students can reach their potential and which is free from harassment and promotes equality of opportunity.

Considering the impact of the College’s policies and practices on different groups of people is not a “new” process for the College – meeting the needs of a diverse group of people, and improving services for those people is already a priority for the College. The duty to undertake impact assessments simply means that the College needs to do this in a more systematic way so that the College can provide evidence that it is meeting its legal obligations.

The public equality duties with regards to race, gender and disability include the obligation to impact assess practices and policies to ensure that they are not discriminating against equality groups, and that equality is promoted wherever possible. In practical terms, it is a way of making sure that services are improved so that everyone can receive equal benefit.

The statutory duty to impact assess currently covers only the three equality areas of race, gender and disability. The Single Equality Bill should extend this duty to cover sexual orientation, religious belief and age discrimination. The Single Equality Bill should be implemented by 2011, by which time the College will extend this process to include all equality strands.

In the meantime, the College intends to change its information systems to capture monitoring data in respect of sexual orientation and religious belief and continue to prevent discrimination and promote equality in these areas by implementation of the College’s Equality, Diversity & Inclusion Policy.

The College wish to implement a transparent process which is based on a “best practice” approach. The process will be consultative, whereby staff, students and partners are involved in the design and outcomes of the assessments. It is also important that by the end of the implementation process, staff are competent in producing their own assessments, and therefore capability building through training has been built into the agenda.

The College have appointed independent specialist consultants to review current practice and assist with the introduction of this process within the College.

An impact assessment scrutinises a particular area of activities to identify if there is any potential or actual negative impact on an equality group. If this is the case, an organisation should take action to minimise that impact, as well as considering ways to further promote equality.

While the College has not yet implemented a formal assessment process, much work has been done on minimising negative impacts, and considering ways to further promote equality. 

The College’s method of assessment in summary will be:

Stage 1: Screen the practice area for relevance to equality - The College will decide which practices are priorities for ensuring that equality of opportunity is provided and promoted.

Stage 2: Gathering Information and Facilitating Involvement - The College will establish what information has been collected, and what information needs to be collected. The evidence which will be used includes:

· The College’s monitoring data

· Census data

· Data from the Scottish Funding Council

· Results from formal involvement and consultation activities

· External research

· Information from particular groups and organisations working directly with particular equality groups

Stage 3: Assess Impact - The College will assess and analyse the practice in terms of the positive or negative impact it may have and its potential to cause unlawful direct or indirect discrimination, or whether any opportunities to promote equality have been missed. Draft assessments will be distributed to staff, students and partners.

Stage 4: Action Planning - The College will establish what practical actions are required to reduce or remove any adverse or negative impact and what actions will be taken to help promote equality. Action points will be developed and added to the College’s Single Equality Scheme, and the College’s Equality, Diversity and Inclusion Group will ensure that action takes place, and will report on action taken. In order to ensure a transparent process, all documentation will be published on the College’s website.

The College wishes to ensure that this is not a “tick box” exercise, and that the results of assessments facilitate real change. With this in mind, the College has considered which areas are highly relevant in ensuring equality of opportunity, and should be assessed as a priority. This consideration was based on:

· The College’s Mission Statement, namely: “To place learners at the heart of everything we do”. This emphasizes the focus on the College on developing a providing support for learners.

· The College’s Strategic Plan, in which a key activity is to increase the retention, achievement and attainment of learners across the curriculum. The Plan also states an intention to target appropriate provision at people in disadvantaged communities, and those at greatest risk of social exclusion.

· The purpose of Further Education in general, which is based on enabling and equipping learners to deploy to their best effect their talent, knowledge, resourcefulness and creativity. 

Taking this into account, the College wishes to focus on the following areas in this process:

(a) Recruitment of Students: ensuring that students from all equality groups are attracted to the College, aware of the additional support services available, and do not suffer any detriment at application. This assessment will include a review of the College’s website,

prospectus and other promotional material.

(b) Attainment: ensuring that students from all equality groups are receiving the support they need to achieve their full potential, and that adjustments are made to minimize any negative impacts.

(c) Retention: ensuring that students from all equality groups are receiving the support they need to continue their education at the College. Internal and external research shows that particular equality groups, including people with a disability, tend to have a higher withdrawal rate. The College wishes to address this and mitigate any negative impact.

(d) Complaints: ensuring an environment where students can prosper without risk of harassment or discrimination.

(e) Recruitment of Staff: ensuring that the College is doing the best it can to provide a diverse work force which will further embed equality in the curriculum.

(f) Staff Grievances and Disciplinary Actions: ensuring an environment where staff can work without risk of harassment.

These areas have therefore been identified as highly relevant, and as part of the consultation process, the College invites comments on whether these areas are appropriate, and which further areas can be added to the process.

In the identification of the highly relevant areas to be assessed, the College has carried out Stage 1 of this process. The College has also made progress with Stage 2, where a document identifying the information which is needed to carry out full assessments has been produced and distributed internally. 
Impact assessments have been carried out on the following areas and the proposed actions will be included in the Disability Equality Scheme Action Plan.

Student admissions

Student achievements

Student retention

Staff recruitment and selection

Staff grievances

Staff disciplinary 

Timetable for Identifying Priorities for Impact Assessments

2009
Development of tools, briefings

Training, screening of all functions, policies and processes for disability equality relevance across all policies and procedures


Reporting progress and findings, and make appropriate revisions to the scheme on a yearly basis and ultimately every three years

2010
Publishing findings and action plans, and celebrate success stories


Reviewing of impact following action plans following Action plans from Year 1 of the Scheme


Impact Assess any new policies or old ones as needed

2013             Third year review of impact or outcomes on all policies, procedures or processes and report and publicise the findings to partners and relevant stakeholders

This schedule will be discussed through consultation with the disabled students and staff, and they will be consulted on the toolkits or frameworks used for this process. 

The College acknowledges the importance of involvement of disabled people at every stage of this process as stipulated by the Disability Discrimination Act 2006.

Staff training and development

The College has a comprehensive training and development strategy that encompasses equality and diversity. As part of its training strategy, all staff have undertaken mandatory access and inclusion, equality and diversity awareness and consultation sessions. All staff undergo mandatory, access and inclusion and equalities training on an annual basis. 
The College also has a robust induction training programme for new staff that embeds equality and diversity and ensures that individuals complete the online mandatory equalities training.  The College invests and will continue to invest in bringing in specialist expertise to deliver these programmes.
The training and development strategy will be progressed significantly over the next three years. This will enable all staff to embrace equality and ensure that this is embedded comprehensively into the College’s curriculum provision and services i.e. mainstreaming equalities matters into all College activity.

All staff also undergo two mandatory e-learning modules. The first module “Diversity in the workplace” is for all staff and enables staff to 

· Become familiar with equalities legislation

· Gain an understanding of the broader issues of equality and diversity

· Know your responsibilities and rights as a member of staff of the College.

The second e-learning module for teaching and learning staff is to support in integrating equality and diversity issues into learning and teaching. It builds on staff current practice and provides a resource for further challenge and development. 

The College invests and will continue to invest in bringing in specialist expertise to deliver these programmes. 

The College’s mandatory staff development review process ensures staff have the opportunity to upgrade skills and develop their continued professional development. 

All staff at Coatbridge College also have to undertake an Enhanced Disclosure

Scotland checks on a regular basis.

In order to ensure sustainability, all College managers will undergo impact assessment training in the early part of January 2010.

The College will continue to raise awareness of equality and diversity and the benefits it brings to all aspects of our work by:

· Increasing staff awareness of disability equality through College Newsletters, information briefings, road shows, Committee meetings and through the Staff Intranet so that staff understand their role and their individual and collective responsibilities under equality legislation towards the College’s vision for equality.

· Further training and development of staff in the skills needed to promote equality

and to carry out the requirements of the Disability Equality Scheme and Action Plan so that improvements are secured.

· Continuing to build equality into course reviews and self assessment.

· Continuing to celebrate the diversity of our students and staff in publications and

activities.

· Measuring, monitoring and improving the success rates of our students.

· Publicising annually our progress on the actions and targets we have set.

· Further developing, learning and teaching materials that allow students to maintain the highest level of student experience.

· Developing assessment materials that enable students to complete programmes.

The College has also consulted and involved all staff in the development of its Access and Inclusion Strategy building on the expertise and experiences of individuals, and is particularly relevant in the context of informing the content of its Disability Equality Scheme and Action Plan.

Student engagement

The College will continue to raise awareness of equality and diversity and the benefits it brings to all aspects of our work by:

· Increasing student awareness of equality through promotion in the Student Intranet, surveys, course handbooks, induction, tutorials and subject lessons is mandatory and delivered annually to all students.

Procurement and partnerships

This is how the College Procurement is how we source goods, facilities and services from external suppliers. 
The College places great importance on ensuring their equality obligations are met in procurement and partnership working. The College relies on other individuals and organisations to provide core parts of their work. These people and organisations the College sign contracts with to work on their behalf are accountable to the College and must aspire to the College’s equality vision, values and principles. These conditions are inserted in the contracts or agreements with any external providers of services and the College ensures that these conditions are accepted by the providers in question.

From the onset equality obligations are considered in the tender specification or design. Equality impact assessments are therefore are included in a tender design/specification to highlight any issues for a service. The equalities issues/obligations are also part of the assessment process. Tenderers are asked to demonstrate in their tender what experience they have in relation to equality, their own policies and practices on equality and how they propose to meet the equality duties and other College equality obligations. This is through having on the forms a specific question on these issues or a requirement to mainstream these issues and demonstrate this throughout the tender.

In assessing the tenders consideration is given to the weighting accorded to the responses on equality. The College has discussed such weighting with their legal department and risk management board (or similar body) to consider the implications if a tenderer fails to uphold your equality obligations and therefore what weighting would be appropriate for these responses.

Following the award of the tender the College monitors the delivery of the service to

ensure that the equality obligations are being met as outlined in the tender and to be is to take remedial action if appropriate. The College will consider withholding a part of the contract sum until satisfactory completion specifically in relation to equality obligations. The College has a contract clause outlining any penalties for failure to uphold the equality duties and also to outlines the process and penalties should this occur e.g. if we are sued for damages following a failure of a contractor to uphold/comply with the equality duties how we will reclaim these from the contractor.

Colleges works at a strategic and local level with a number of other partners and organisations. There are some specific partnerships related to equality issues, and all the College partnership agreements reflect the equality commitments of the college. 

The College agrees with any partners the processes and responsibilities relating to equality from the outset and that these partnerships meet their equality duties.

In partnership working the College agrees at the outset whose equality policy and practice will be used to govern the project or whether a new policy will be created specific to the project. Any project and its component parts is impact assessed to ensure that equality issues are being addressed.

The College is involved with a wide range of public and other stakeholders.  These stakeholders include Partnerships Matters, Routes to Work, Learn Direct Scotland, Job Centre Plus and many more organisations with specific interest in the employability of disabled or of the realisation of their potential.  Their involvement is being sought in the compilation of this Disability Equality Scheme and subsequent Action Plan.
Communication and access to information

All the College Equality Schemes and Action Plans, Impact Assessments and Annual Reports are available on the College website as well as by direct request to a named staff member. 

We have also developed bespoke communications (e.g. leaflets) to directly

inform students, staff and stakeholders of diversity and equality issues, where appropriate.

How the Disability Equality Scheme will be monitored and reviewed

The College already has in place a system of annual review for the monitoring and evaluation of all policies and procedures. Whilst it is acknowledged that the Disability Equality Scheme will be part of this system, the following will also apply:

The Action Plan associated with the Disability Equality Scheme shall have SMART (Strategic, Measurable, Achievable, Realistic, Timed) targets that are monitored and evaluated over the life cycle of the Plan.

The College will report on progress associated with equality on an annual basis.

The Scheme will be reviewed in year three and will publish a revised Scheme with further priorities for the next three years.

All staff, students and service users and partnership organisations will be involved in the monitoring and evaluation of the Action Plan through:

· Representation on the Equality, Diversity and Inclusion Group

· Representation on College Committees

· Surveys

· Focus groups and forums

Resource allocation, strategic planning and control

The resources for the development, implementation and monitoring of the Single Equality Scheme and Action Plan will be provided through the College Planning Process and its budgetary allocation system. This will include resourcing to ensure that equality is embedded in day to day activity and planning within the College and to raise awareness of equalities issues. The College is working to embed all six elements of equality and will match internal resources to deliver the Action plan. Resources will be made available but inevitably priorities will be set to make best use of central funding from the Scottish Funding Council and changes in priorities as experience of the Single Equality Duty develops.

Funding continues to support the engagement of the services of the external consultants who has the specialist experience of equality matters to work with the College in supporting the implementation, monitoring, evaluation and impact assessment gender equality in the College.

Given the importance the Board gives to “Widening Access and Participation” (our first Strategic Aim within the College), funds will be made available to ensure the full

implementation and evaluation of its Action Plan. A comprehensive and integrated training and development strategy will have funding support in ensuring the achievement of our Action Plan. This has already begun with a comprehensive development strategy that started with the Board of Management and cascades throughout the organisation. Progress in this area will be the subject of continuous monitoring and evaluation.

The College is being proactive in releasing staff to be involved in its Equality Diversity and Inclusion Group and the ongoing work associated with the Group’s activities.

The Head of Organisational development leads the work relating to equality and diversity.
Section Four: The Public Duties
Evidencing good practice

Coatbridge College aims to met all its obligations based on the Public Duties and beyond. This includes taking on board the Scotland Act (Schedule 5) 1998 definition of equal opportunities which is:

‘Equal opportunities means the prevention, elimination or regulation of discrimination

between persons on the grounds of sex or marital status, on racial grounds, or on

grounds of disability, age, sexual orientation, language or social origin, or of other

personal attributes, including beliefs or opinions, such as religious beliefs or political

opinions.’

The College’s current strengths in promoting and implementing equality and diversity to students are set out below.

· Positive images of men and women in non traditional subject areas and jobs are displayed and promoted as part of College events.

· College Nursery facilities are provided to students, with financial support.

· Timetables take into account the needs of carers.

· Good promotion of the full range of College courses in schools and local communities and with employers.

· Female and male school pupils are encouraged to undertake taster sessions in non traditional vocational areas.

· The contribution men and women can make in non-traditional subject areas is promoted with employers.

· Good embedding of equality and diversity and the themes of Every Child Matters in subjects and in tutorials, with a comprehensive programme during induction that covers rights and responsibilities and promotes positive attitudes about gender, sexuality, age, disabled people and different racial, ethnic and cultural groups.

· Good promotion of our Anti Bullying Policy in induction.

· Bullying and harassment are not tolerated.

· Timely advice and guidance is provided to students at risk of dropping out or failing through Learner Services; male students participate in this programme which may help to address male under achievement.

· Students are represented on College Committees and at Board meetings and their views are regularly sought through other forums.

· Good analysis of satisfaction rates for student focus groups and surveys for male and female students.

· Regular target setting and monitoring of progress towards targets set for recruitment, retention, achievement and success rates for female and male students; these are reported on sessionally and published annually.

Our strengths in relation to our staff are as follows:

· “Family Friendly” policies are being developed.

· Bullying and harassment are not tolerated and the College’s Bullying & Harassment Policy is currently under review to take on board best practice in this area.

· Very good representation of females at senior and middle management levels.

The following are examples of how the College has progressed towards eliminating harassment of disabled persons and promoting positive attitudes towards disabled people, encouraging participation by disabled people in public life and taking steps to take account of disabled persons’ disabilities even where that means treating disabled persons more favourably than other persons

The College recognised that its website is a key tool in attracting students and publicising the range of services which the College offers. However, there was potentially a negative impact on people with a disability, as the website was not fully accessible. Having identified a negative impact on an equality group, the College redesigned the content and format of its website in 2008. The redesign achieved the highest web accessibility conformance level (AAA) and since then, has revised the content of its Equality web pages to further promote equality and the services which are available for all students.

With regards to retention, the College understands that students will additional support needs, for example, students with mental health issues, have a higher rate of withdrawal. This is also true for students with caring responsibilities. This negative impact on equality groups was part of the decision to launch the Commitment Centre, where Learning Support and Student Support Services ensure that communication is made with students at risk of withdrawal. The Centre offers tailored support and encouragement for these students to continue their education at the College.

The College is aware of its duty to make anticipatory adjustments for people with a disability, and reviewed the accessibility of its estate in 2007. The review highlighted a need to improve accessibility, as only 35% of the whole estate was accessible to people with limited mobility. This review constituted an impact assessment of the existing estate, and informed the College’s New Campus Project, which will ensure a fully accessible College which complies with the Disability Discrimination Act.

Learning and teaching material will be audited by the College Quality Audit Team against the HMIe’s guide “Evaluating Inclusiveness” to ensure that learning and teaching material continues to celebrate equality and diversity. Learning and Teaching material includes both paper based and on line material. The GED will be used as an opportunity to further improve the internal assessment processes. The HMIe document “How good is our Community Learning and Development” will also be used as a framework on how to address gender equality issues within learning and teaching.

A Customer Charter that allows external and internal stakeholders to make a complaint via a variety of methods e.g. via email, letter, by telephone, or in person. As part of its Chartermark accreditation, the College regularly reviews the number of complaints it receives.

The College’s annual graduation ceremony for Higher National Certificate and Diploma (HNC/D) students is totally accessible to all.  Programmes at levels lower than HNC/D also celebrate success through College celebrations and certification.  

The college will impact assess all its policies, old and new to ensure disability equality compliance. All the policies that are deemed to not pay due regard to the needs of disabled students or staff will be rewritten and publicised in consultation with the targeted group.

The college will involve all internal and external support groups for disabled people as stipulated as part of the ongoing monitoring and evaluation of impact over the next three years.

All managers and staff will be made to attend Equalities training overall, and in particular Disability equality training in order to understand their role and responsibilities under the raft of legislation past and present.

The college will monitor all cases of bullying and harassment of disabled staff and students, ensuring that all cases are reported, investigated and action against perpetrators taken and the necessary support given to the victims of such incidents.

Coatbridge’s Disability Equality Scheme will be widely distributed throughout the college, ensuring that all departments have a copy.

Each Department will implement and monitor its action plan, and report progress on a regular basis to the forum set up to do this.

The college will ensure that the Equalities agenda is discussed at Senior Management meetings, who have overall responsibility to ensure that the College is deemed a discriminatory-free employer and service provider, and therefore treats all students and staff with dignity regardless of their race/ethnicity, gender, disability, age, sexual orientation, faith or religious beliefs.

There is a variety of courses and levels for disabled students in the College. There is good action planning for disabled students moving on after finishing their current courses.  

Generally there exists in the College a good staff and student attitude towards disability equality.

The taster sessions that had been provided by the College before the term started had been valued and useful in helping disabled students settle into College.

Way ahead

Whilst the above information helps to inform the College moving forward, it is already involving disabled people in a number of ways:

· Representation on the Equality Diversity and Inclusion Group involved in the design, implementation, monitoring and evaluation of the Scheme


· Representation on College committees


· Regular focus groups during each semester


· A series of questionnaires which include Post-entry, In-course, Pre-exit and End of Semester surveys

· Forums for disabled students, staff, service users and partners

· Through Personal Development Planning which enables students to reflect and set their own goals

Section Six: Action planning and evaluation

The College’s ongoing intent is to be a great College. The quality and commitment of our staff remains the centre piece of all we do, and their ongoing development and support is crucial to our continued success. The overall aims and objectives of the Gender Equality Scheme are incorporated into the College’s Strategic and Operational Planning processes ensuring they are regularly reviewed and evaluated to ensure progress is achieved against realistic target dates.

Some of the most important activities for 2009–2012 are:

· Providing a flexible demand-led, innovative and efficient curriculum that meets the needs of all of our communities and supports the economic regeneration of Lanarkshire and beyond.

· The continued implementation and review of the College’s Learning and Teaching strategy and in particular the implementation of appropriate learner and staff engagement strategies.

· The continual development of the College’s Quality Assurance/Quality Enhancement strategy in support of the student learning experience.

· The development of alternate income streams through partnership in support of the College’s strategic aims and to reduce the College’s dependence on Funding Council grants.

· The successful implementation of the College’s Estate Strategy.

· Promoting a culture of staff development to support widening activities, including the expansion of blended Learning and flexible learning.

· Development of best practice supporting the “six equalities”; disability, race, age, gender, religion and sexual orientation.

· The development of existing and new partnerships with local authority, educational institutes, business and government agencies at local, national and international levels in support of our strategic aims and objectives.

In outlining the overall purpose of our Disability Equality Scheme, the College believes it has been guided by the national aims as set out below:

· Students choosing to take up learning opportunities which fit with their aspirations and abilities and are not tainted by any assumptions

· Students participating equally in post-16 education and achieving the success they individually deserve

· Students experiencing quality in their education and taking the skills they learn into the workplace

· Excellence in promoting equality is recognised by funding regimes and quality assurance mechanisms

· Having a balanced workforce at all levels and across subject areas and all staffing functions, and where this is not the case to take positive action in providing training to redress this

· National education policies explicitly recognising and addressing differences and inequalities, supporting the professionals on the ground

The Disability Equality Objectives 
That all disabled people learning, working and visiting Coatbridge College are able to participate fully in all aspects of all College activity and life.   

This will be achieved by:

· Removing barriers and changing attitudes that prevent disabled people from accessing education, employment and services provided by the College and its partners

· Promoting Disability Equality at all levels across the College

· Working together with disabled people, organisations of disabled people and disability access groups to achieve equality of opportunity

· Involving disabled people including disabled employees and students on employment matters and the services provided

· Training employees so they are aware of and have the skills to take positive action in removing barriers placed in the way of disabled people by society

· Creating a College culture where harassment and discrimination against disabled people is unacceptable and does not exist

· Creating a culture where both learners and employees feel able to declare their disability so that accurate information is available to develop reasonable adjustments, priority areas and targets for improvement

· Act as an example of good practice to other organisations

· In addition the college aims to attract and retain more disabled students and staff, and will work in partnership with internal and external organisations and partners to achieve this. 

Reviewing the action plan

The Action Plan will be monitored by the Equality, Diversity and Inclusion Group as well as the CMAC Group on a regular basis. It will be reviewed annually and appropriate changes made as required.

Revising the scheme

The Disability Equality Scheme will be reviewed annually to reflect changes in the College and the result made available to all. It will be fully revised in three years in line with the main College strategic planning cycle.

Evaluation of the scheme

The Disability Equality Scheme will be undergo ongoing evaluation with involvement with students, staff and stakeholders. This will be included in the College evaluation systems as well as through the Equality, Diversity and Inclusion Group as well as the CMAC Group on a regular basis.

DISABILITY EQUALITY SCHEME 2010 – 2013 ACTION PLAN

1. Learning and Teaching
	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/

Through
	Target Date/

Milestones
	Progress

	
	Student Admissions
	To promote equality at Induction by providing an overview of the College’s provision for people from different equality groups. The College will also provide informational stands with supportive literature.

	Marketing Officer
	Equality Diversity and Inclusion Group
	31 March 2010
	

	
	Student Achievement
	To investigate if the alternative assessments arrangements in place for students with a disability are effective and provide the necessary support.

	Faculty Directors
	Equality Diversity and Inclusion Group/

Annual reporting
	30 June 2010
	

	
	Student Achievement
	Consult with staff and students about alternative assessments arrangements to see if it is necessary to improve this process.

	Head of Organisational Development/

Faculty Directors
	Equality Diversity and Inclusion Group
	31 December 2010
	

	
	Student Achievement
	To continue to use QELTM (Quality and Equality in Learning and Teaching Materials) to ensure that learning and teaching materials cater for students from equality groups. This will have an impact on all students’ progress.

	Head of Organisational Development/

Quality
	Equality Diversity and Inclusion Group/

Annual reporting
	30 June 2010 and ongoing
	


	
	Student Achievement
	Raise awareness of QELTM for all staff with further training and distribution of exemplar material.
	Head of Organisational Development/

Quality
	Equality Diversity and Inclusion Group
	31 January 2010
	


Ensure that staff are equipped to deal with dyslexia and mental health issues by having the Disability Support Service provide training about adjustments, and inviting specialist speakers from external organisations.

	
	Head of Organisational Development/

Quality
	Equality Diversity and Inclusion Group
	28 February 2010
	

	
	Student Achievement
	To ensure that teaching staff are aware of the needs for students with dyslexia and mental health problems, and how they can be best supported. This will be done through training or asking charitable organisations such as the Scottish Association for Mental Health.
	Head of Organisational Development
	Equality Diversity and Inclusion Group
	31 December 2010
	


2.
Marketing

	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	
	Student Admissions
	To advertise courses on media which will attract applications from a diverse range of people, including websites such as UrbanUk and the Glasgow Equality Network.
	Marketing Manager
	Equality Diversity & Inclusion Group
	30 September 2009
	

	
	Student Admissions 
	Ensuring that promotional material is diverse, and provides information about the College’s provision for disability support, and other equality provisions. This would include materials such as the prospectus and the website.
	Marketing Manager
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Student Achievement
	Review promotional material and website to ensure equality is promoted


	Marketing Manager
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Student Admissions and Achievement
	To provide a dedicated webpage for Disability Support Services and launch a new information leaflet.


	Learner Support Manager
	Equality Diversity & Inclusion Group
	30 April 2010
	

	
	Student Admissions
	To review the use of more diverse images of staff in the prospectus in order to ensure that the College projects a diverse culture.
	Marketing Manager
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Student Admissions
	To promote equality by displaying a commitment statement on the College website and other publications.
	Marketing Manager
	Equality Diversity & Inclusion Group
	31 January 2010
	


3.
Staff

	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	
	Recruitment and selection
	The College will provide a copy of their Equal Opportunities Policy in application packs
	Head of Organisational Development
	Induction Review
	31 December 2009
	

	
	Recruitment and selection
	To take positive action by specifically stating that applications are welcome for posts which are dominated by non disabled group of people.
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Recruitment and selection
	To advertise posts on media which will attract applications from a diverse range of people, including websites such as UrbanUk and the Glasgow Equality Network
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Recruitment and selection
	To encourage existing staff to disclose a disability by highlighting the support available to staff, and raising awareness with staff of which kind of conditions are considered a disability
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	30 April 2010
	

	
	Grievances
	In order to ensure that a person’s equality background does not have an impact on their grievance, the College will review information provided to staff about this procedure at induction and during equality training sessions.
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Recruitment and selection
	Ensure that information about the College’s commitment to equality and diversity, and its zero tolerance approach, are highlighted at induction and at other staff training
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	30 June 2010
	

	
	Staff development
	Review existing staff equalities development including elearning
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	31 December 2010
	


4.
Mainstreaming equalities

	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	
	Embedding Equality and Diversity
	Review the structure of implementing Equality and Diversity in the College including having an Equality Advisor 
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	28 February 2010
	

	
	Embedding Equality and Diversity
	Review the role and structure of the Equality Diversity and Inclusion Group
	Head of Organisational Development
	CMAC
	31 January 2010
	

	
	Embedding Equality and Diversity
	The College will apply for the “Two Ticks” Positive About Disabled People Award, and publish this logo on their website and on the Recruitment & Selection documentation
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	31 March 2010
	

	
	Impact assessment
	Continue impact assessment of all policies and procedures
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	30 June 2010 and ongoing
	

	
	Partnerships
	Review College procurement procedures
	Director of Finance & Facilities
	Equality Diversity & Inclusion Group
	30 June 2010
	


5.
Information gathering and assessment

	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	
	Recruitment and selection
	Convert to an electronic system to gather information regarding short-listing, interview and actual appointments to enable monitoring of equal

opportunities.
	Head of Organisational Development
	Equality Diversity & Inclusion Group
	30 June 2010
	

	
	Monitoring information
	Review information gathered by College
	Director of Finance & Facilties

	Equality Diversity & Inclusion Group
	31 March 2010
	


6.
Estates

	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	
	College estate to be fully DDA compliant
	Appropriate provision during decant period
	Principal & Chief Executive
	Board of Management
	31 August 2011
	


7.
Involvement, engagement and consultation

	Area  
	Target
	Actions to achieve improvement
	Responsibility
	Monitored by/ through
	Target date/ milestones
	Progress

	
	Involvement, engagement and consultation of students
	Review existing groups, forums and open evening
	Faculty Directors
	Equality Diversity & Inclusion Group
	30 June 2010
	


SECTION SEVEN: APPENDICES

 Appendix 1 

Definitions

The Act defines disability as "a physical, sensory or mental impairment", which has a substantial and long-term adverse effect on a person's ability to carry out normal day- to-day activities.

· "Impairment" covers physical impairments and impairments affecting the senses such as sight and hearing. It also covers mental impairments, including learning disabilities and mental illness where the condition is recognised by a respected body of medical opinion. If the impairment is controlled by medication or special aids the person is still considered as disabled for the purposes of the Act. Severe disfigurements are treated as impairments, even though they may have no effect on a person's ability to carry out normal day-to-day activities.

People with stress related illnesses and conditions such as chronic fatigue syndrome may be covered if there are long term, substantial and adverse effects. Those with other long term chronic conditions such as asthma, diabetes, heart disease, arthritis, upper limb disorders (e.g. repetitive strain injury) or epilepsy may also have legal protection.

· "Substantial" means more than minor or trivial and includes progressive conditions where impairment is likely to become substantial, such as cancer, multiple sclerosis, muscular dystrophy and HIV. One of the changes within the DDA 2005 is that people with HIV, cancer or multiple sclerosis are now deemed to be covered from the point of diagnosis, rather than from when their condition has an adverse effect on their ability to carry out normal day to day activities.

· "Long-term" means effects which have lasted for at least twelve months, or which are likely to last for twelve months or more. Long-term effects include those which are likely to recur. 

· "Day-to-day activities" are normal activities carried out by most people on a regular basis, and must involve one of the following broad categories: mobility; manual dexterity; physical co-ordination; continence; the ability to lift, carry or move everyday objects; speech, hearing, or eyesight; memory or ability to concentrate, learn or understand; perception of the risk of physical danger. 

Appendix 2

Current Partnerships

· Cornerstone
Appendix 3
Statistics

Table 1: Enrolled Students AY 08/09 – Disability

	Disclosure


	No.

Students
	Percentage



	No Known Disability 
	4464
	84.29%

	Dyslexia 
	20
	0.38%

	Blind/Partially Sighted 
	18
	0.34%

	Deaf/Hearing Impairment 
	35
	0.66%

	Wheelchair/Limited Mobility  
	66
	1.25%

	Personal Care Support 
	25
	0.47%

	Mental Health 
	43
	0.81%

	Unseen Disabilities 
	200
	3.78%

	Multiple Disabilities 
	110
	2.08%

	Not Listed Above 
	306
	5.78%

	Information Refused 
	9
	0.17%


Table 2: Student Retention AY 08/09 – Disability

	
	Withdrawn

	No known disability 
	477

	Dyslexia 
	12

	Blind/partially sighted 
	1

	Deaf/hearing impairment 
	3

	Wheelchair/mobility difficulties 
	3

	Personal care support 
	2

	Mental health 
	7

	Unseen disability 
	23

	Multiple disabilities 
	9

	Not listed above 
	6

	Information refused 
	2

	Information unknown 
	5

	Total 
	550


Table 3: Student Achievement AY 08/09 – Disability

	
	Unsuccessful
	Passed

	No known disability 
	383
	3397

	Dyslexia 
	5
	62

	Blind/partially sighted 
	2
	15

	Deaf/hearing impairment 
	3
	28

	Wheelchair/mobility difficulties 
	10
	51

	Personal care support 
	1
	22

	Mental health 
	7
	29

	Unseen disability 
	20
	149

	Multiple disabilities 
	15
	84

	Not listed above 
	28
	270

	Information refused 
	-
	7

	Information unknown 
	5
	37

	Total 
	479
	4151


Table 4: Staff Disability Profile as at October 2009

Support Staff:

	No Disability 
	189
	99.47%

	Declared a Disability 
	1
	0.53%

	
	190
	100%


Academic Staff:

	No Disability 
	98
	98%

	Declared a Disability 
	2
	2%

	
	100
	100%


All Staff:

	No Disability 
	287
	98.97%

	Declared a Disability 
	3
	1.03%

	
	290
	100%


 Appendix 4
Impact Assessments

All the College Impact Assessment reports are available on the College website

http://www.coatbridge.ac.uk/index.cfm/display_page/Equality%20Impact%20Assessment
Impact Assessment areas done 

· Admissions 
· Achievement
· Recruitment and Selection 
· Retention
· Staff discipline

· Staff grievances
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